AGENDA
COUNCIL MEETING
MUNICIPAL DISTRICT OF PINCHER CREEK
November 22, 2016
1:00 pm

ADOPTION OF AGENDA

DELEGATIONS

(1) Southern Alberta Lands Trust Society (SALTS) — Private Land Conservation
- Joint Presentation from SALTS and NCC

(2) Nature Conservancy of Canada (NCC) — Private Land Conservation
- Joint Presentation from SALTS and NCC

(3) Recreation and Cultural Support
- Email from Diana Reed, dated November 17, 2016

MINUTES

(1) Council Meeting Minutes
- Minutes of November 8, 2016

UNFINISHED BUSINESS

(1) Funding — Pincher Creek Curling Club
- 123 Signed Letters Available from the CAO (Sample attached)
- Letter from Pincher Creek Curling Club, dated November 8, 2016
(2) Socio-Economic Impact Analysis — Shell Waterton Complex
- Letter from Town of Pincher Creek, dated November 16, 2016
- Letter from Southwest Alberta Sustainable Community Initiative (SASCI), dated October 27, 2016

CHIEF ADMINISTRATOR OFFICER’S (CAO) REPORTS
(1) Operations

a) Beaver Mines Wastewater Options

- Report from Director of Operations, dated November 17, 2016
b) Operations Report

- Report from Director of Operations, dated November 17, 2016

(2) Planning and Development
Nil
(3) Finance and Administration
Nil
(@) Municipal
a) Chief Administrative Officer’s Report

- Report from Chief Administrative Officer, dated November 18, 2016,
with Administration Call Log and Enhanced Policing Monthly Report

CORRESPONDENCE

(1) Action Required

a) Funding of Parking Lot Expansion Project
- Email from Pincher Creek Foundation, dated November 16, 2016




(2) For Information

a) Pipeline Safety

- Letter from TransCanada — Brochures available from CAO
b) Thank You Letter

- Letter from Pincher Creek Archery Club

COMMITTEE REPORTS / DIVISIONAL CONCERNS
Councillor Quentin Stevick — Division 1
- Oldman River Regional Services Commission
- Minutes of October 13, 2016

Councillor Fred Schoening — Division 2

Councillor Garry Marchuk — Division 3
- 2017 Media Kit — Travel Planner

Reeve Brian Hammond - Division 4
- Mayors and Reeves

Councillor Terry Yagos — Division 5
IN-CAMERA

(1) Legal
(2) Personnel

NEW BUSINESS

ADJOURNMENT



Private Land Conservation
in the MD of Pincher Creek

Overview of Land Trust Activities in the MD
and Opportunities for Collaboration

Presented by
Justin Thompson, Southern Alberta Land Trust Society
Craig Harding, Nature Conservancy of Canada

November 22, 2016
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Overview

e Background

e What land trusts do

 What is a conservation easement
e How are NCC and SALTS different

e Where we focus our efforts and why

e How do our interests align with those of the MD’s

e How can we work together in the future



Background

e The MD of Pincher has been an important focus area for
land trusts for almost 20 years

e Pincher has an abundance of ecologically valuable areas
that coincide with private land compared to other AB MDs

e SALTS has easements on approx. 10,000 ac in the MD and
NCC has easements or fee simple of approx. 48,000 ac,
including the Waldron

e When you look at this in the context of all private land in the
MD, conservation lands are approximately 10%

e This 10% in many cases still has some residential
development on it and almost all of it is used for grazing



What land trusts do

e Land trusts work with landowners on a voluntary basis
where the landowners wants to see their land stay
undeveloped in perpetuity

e The land trust can facilitate this through either a
conservation easement or through a land purchase

 With an easement, the landowner continues to own and
manage the land and can sell or transfer the land with the
easement on it at any time

* In return for the easement the land trust can typically
provide a charitable receipt and some cash — ranging from
20-60% of market value based on land size and restrictions



What is @ Conservation Easement

* A conservation easement (CE) is a legal agreement
negotiated between the landowner and the land trust

e The easement includes restrictions on the property’s future
use to maintain the “conservation values” including:
v’ no breaking of native prairie or altering water bodies
v' no subdivision or new roads
v no new buildings or industrial development

e That being said, the landowner can choose to retain some
development rights e.g. a future dwelling site(s), which is
quite typical of an easement on larger properties

* CE’s are compatible with ranching & low-impact recreation



How NCC and SALTS Differ

e Both organizations are land trusts and use similar tools (one
difference being that SALTS does not buy land)

e Our governance and management are somewhat different,
SALTS being only in Alberta and NCC being national

e This governance difference means that we have slightly
different priorities at times in terms of lands we focus on

e Because of our differences there are different projects and
landowners who we are each better suited to work with

* Neither of our organizations alone would be able to serve
the conservation needs/demand within the MD



Where We Focus and Why

e Both NCC and SALTS focus on lands of high ecological value
v Important wildlife habitat/corridors
v Intact blocks of native prairie
v’ Wetland and riparian habitats

* These priorities are a function of our mandates but also
reflect the priorities of provincial and federal governments

e Protecting landscapes with these features also contributes
to preservation of water quality, scenic views, and wildlife
populations for fishing and hunting

e These resources in turn support tourism and the quality of
life in the local community



Insert Conservation Values Maps



Community Values & Conservation

e |n 2012 Praxis consultants conducted a community values
survey in conjunction with the MD and SASCI

e Values like protecting water and the natural environment,
uncrowded open spaces, beautiful scenery, and preserving
agriculture were consistently at the top for MD residents

e Private land conservation directly supports these values by
keeping lands in agriculture and in a relatively undeveloped
state which supports water, wildlife, and scenic values

e On top of that, it’s the landowner who is choosing to give up
some of their development rights to protect their land



How we Can Work Together

 Mapping of community values for planning purposes can be
a powerful tool

e NCC and SALTS have spent a lot of resources mapping
landscape values and could help the MD in similar efforts

e These maps could then be used to inform planning and
decision making

e This has been done by other MDs (e.g. Ranchlands)

10



What Could be Mapped

The MD could map a number of similar things to what NCC and
SALTS have mapped but also a number of different values:

Areas of high tourism value (fishing, hiking, paddling)
Areas of high visibility/aesthetic value

Areas of key wildlife habitat/important native vegetation
Riparian areas and areas of high watershed importance
Areas that are gateways to parks (Waterton and Castle)
Areas that currently have low rural residential density

Areas of low vs high road density



Aligning our Interests

e |f the MD were to map areas that they felt were important
for preserving community values this would help SALTS and
NCC to know where to focus efforts to align with the MD

e Some counties in the US have created conservation funds
using small levies supported by ratepayers

 |f land trusts work in areas identified as a priority by the
county they can apply for funds to support their work

e Some municipalities in Alberta are also experimenting with
tradeable development credits which would also require the
MD to identify areas of priority for conservation
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Ssummary

e The MD is uniquely situated in AB in terms of its significant
ecological, agricultural, recreational, and tourism values

e As aresult, it has been a focus for private land conservation
in the past and will continue to be so in the future

e Private land conservation helps to support many of the top
economic and social priorities identified by MD residents

e SALTS and NCC would like to work more closely with the MD
to align our efforts to better support the MD’s priorities

13



Thank you for having us.

Questions?

14



B3

MDinfo

From: ‘ Diana Reed <gramsreed@hotmail.com>
Sent: Thursday, November 17, 2016 11:38 AM
To: MDinfo

[ would like to come as a delegation to the council of the M.D. Pincher Creek on Tuesday, November 22™ re: recreational
and cultural support by the MD Pincher Creek.

Diana Reed

Sent from Mail for Windows 10
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MINUTES 8730
MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
COUNCIL MEETING
NOVEMBER 8, 2016

The Regular Meeting of Council of the Municipal District of Pincher Creek No. 9 was held on Tuesday,

November

PRESENT

STAFF

8, 2016, in the Council Chambers of the Municipal District Building, Pincher Creek, Alberta.

Reeve Brian Hammond, Councillors Terry Yagos, Fred Schoening, Garry Marchuk, and
Quentin Stevick

Chief Administrative Officer Wendy Kay, Director of Operations Leo Reedyk, Director
of Development and Community Services Roland Milligan, Director of Finance Janene
Felker, and Executive Assistant Tara Cryderman

Reeve Brian Hammond called the Council Meeting to order, the time being 1:00 pm.

A. ADOPTION OF AGENDA

Councillor Quentin Stevick 16/478

Moved that the Council Agenda for November 8, 2016, be amended, the amendments as follows:

Move Action Required F(1)a) — Into In-Camera - Legal

Renumber New Business to Item H

Addition to New Business — H (1) Hamlet of Beaver Mines — Proposed Resolution
Addition to New Business — H (2) Hamlet of Beaver Mines — Proposed Resolution
Addition to New Business — H (3) Tuberculosis Infection of Cattle

Renumber In-Camera to Item |

And that the agenda be approved as amended.

Carried

B. DELEGATIONS

1)

()

Funding — Pincher Creek Curling Club

Debbie Reed and Diane Reed, with Pincher Creek Curling Club, attended the meeting to discuss
funding for a new curling rink in the Town of Pincher Creek.

Debbie Reed spoke to the information provided, which was included in the agenda package.
Renovations to the current facility were discussed.

Diane Reed spoke to the status of the current curling rink.

The Club has enough curlers to be a sustainable club.

Grant funding was discussed.

Municipal reserves were mentioned.

Socio-Economic Impact Analysis — Shell Waterton Complex

Rod Sinclair, with Shell Waterton Complex, and Celesa Horvath and David Green, with
Southwest Alberta Sustainable Community Initiative (SASCI), attended the meeting to discuss
the Socio-Economic Impact Analysis regarding the closure of the Shell Waterton Complex.

Rod Sinclair spoke to the partnership with SASCI, with regards to the impact analysis based on
the premise of the impending closure of the Shell Waterton Complex.

The financial impact of the closure was discussed.
Celesa Horvath spoke to the two phases of the project.

The first phase being the financial analysis impact of the closure.
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8731

Minutes

Regular Council Meeting
Municipal District of Pincher Creek
November 8, 2016

1)

(2)

3)

The second phase would be citizen engagement, and provided the residents with the results and
how to sustain “post Shell”.

$40,000 has been secured by grants; the overall budget is $72,000.

Half of $17,550, the outstanding balance required for the completion of Phase 1, was requested.
David Green spoke at this time, providing a brief history of SASCI.

Strategic planning was mentioned, with relation to its importance to the MD.

Joint Funding was mentioned.

Ms. Horvath, spoke to future funding. The $8,775 would be the only ask for this project. Funding
for Phase 2 will be sought elsewhere.

Phase 1 was explained further.

(3) Spring Point Colony Access Road — RR 29-1

Representatives from Spring Point Colony attended the meeting, to answer any questions that
Council may have regarding the access road at Range Road 29-1.

There were no questions asked at this time.

(4) Beaver Mines Water and Sewer — Request for Information and Community Consultation

Lynn Calder attended the meeting at this time to speak to their letter regarding the Beaver Mines
Water and Wastewater Project.

Lindy Farley requested clarification on a proposed open house, and whether residents would be
asked for input, or if Council will be telling the residents what they are moving forward with.

MINUTES
Councillor Garry Marchuk left the meeting, the time being 2:07 pm.

Organizational Meeting Minutes

Councillor Terry Yagos 16/479
Moved that the Organizational Meeting Minutes of October 26, 2016, be approved, as presented.
Carried

Special Council Meeting Minutes

Councillor Fred Schoening 16/480
Moved that the Special Council Meeting Minutes of October 20, 2016, be approved, as
presented.

Carried

Council Meeting Minutes

Councillor Quentin Stevick 16/481
Moved that the Council Meeting Minutes of October 11, 2016, be approved, as presented.

Carried
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Minutes

Regular Council Meeting
Municipal District of Pincher Creek
November 8, 2016

1)

b)

UNFINISHED BUSINESS

There was no unfinished business to discuss.

CHIEF ADMINISTRATOR OFFICER’S (CAQO) REPORTS

Councillor Garry Marchuk returned to the meeting, the time being 2:08 pm.
Operations

Spring Point Colony Access Road — RR 29-1

Councillor Terry Yagos 16/482

Moved that the report from the Director of Operations, regarding Spring Point Colony Access
Road, dated November 1, 2016, be received;

And that Council instruct Administration to respond positively to the Spring Point Colony request to
upgrade Range Road 29-1 by having them initiate a Development Agreement;

And further that the Development Agreement indicate that the Spring Point Colony be responsible for
all dirt work, seeding and weed control on disturbed areas associated with the construction for two
years and that the Municipal District provide survey resources, a culvert for the bottom of the slope
and gravel for the top of the road.

Carried

Landfill Road Drainage

Councillor Quentin Stevick 16/483

Moved that the report from the Director of Operations, regarding the Landfill road drainage,
dated November 1, 2016, be received;

And that Council authorize Administration to proceed with the installation of two (2) — 24”
culverts at the proposed location to ensure compliance with legislative requirements;

And further that the project cost of $23,290.00 be funded from the Public Works Road Reserve
(Account No. 6-12-0-757-6740).
Carried

Operations Report

Councillor Garry Marchuk 16/484

Moved that the Operations Report for the period of October 5, 2016 to November 3, 2016, be
received as information.

Carried
Councillor Fred Schoening 16/485
Moved that the Public Works call log be received as information.

Carried



Minutes

Regular Council Meeting
Municipal District of Pincher Creek
November 8, 2016

(2)
3)

3)

b)

Planning and Development

Road Closure Bylaw 1270-16, Pincher Station

Councillor Terry Yagos 16/486

Moved that the report from Director of Development and Community Services, regarding Road

Closure Bylaw 1270-16, Pincher Station, dated November 2, 2016, be received;

8733

And that Road Closure Bylaw 1270-16, for a road closure within the Hamlet of Pincher Station, be

given first reading;

And further that the required Public Hearing be scheduled for Tuesday, December 6, 2016, in the

Council Chambers of the Administration Building, commencing at 1:00 pm.
Carried
Finance

Joint Council Funding Committee Recommendations

Councillor Quentin Stevick 16/487

Moved that the report from the Director of Finance, regarding the Joint Council Funding
Committee Recommendations, dated October 25, 2016, be received;

And that Council increase their per capita amount from $30.00 to $30.323, totalling $95,760;
And further that Council agree to fund the following organizations for 2017 Joint Funding:

- Pincher Creek High School Rodeo Club

- Pincher Creek Community Center

- Oldman River Antique Equipment & Threshing Club
- Pincher Creek District Citizens on Patrol

- Windy Hollow Players

- Beaver Mines Community Association

- Pincher Archery Club

- Pincher Creek Handi Bus Society

- Syncline Castle Trails Association

- Royal Canadian Legion

- Pincher Planters

- Allied Arts Council of Pincher Creek

- Kootenai Brown Pioneer Village

- Pincher Creek & District Chamber of Commerce

Carried
Statement of Cash Position

Councillor Quentin Stevick 16/488

Moved that the Statement of Cash Position, for the month of October, be received as
information.
Carried
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Minutes

Regular Council Meeting
Municipal District of Pincher Creek
November 8, 2016

4)
a)

b)

c)

1.

b)

Municipal

Corporate Policy — Council Boards and Committees

Councillor Fred Schoening 16/489
Moved that Council adopt Corporate Policy — C-CO-002 — Council Boards and Committees, as
presented.

Carried

Upcoming Council Meeting Schedule - December

Councillor Quentin Stevick 16/490

Moved that the Reqular Council meetings for the month of December be rescheduled to Tuesday,
December 6, 2016 and Tuesday, December 20, 2016, commencing at 1:00 pm.

Carried
CAQ Report
Councillor Garry Marchuk 16/491

Moved that Council receive for information, the Chief Administrative Officer’s report for the period
of October 7, 2016 to November 3, 2016, as well as the Administration Call Log.

Carried
CORRESPONDENCE
Action
Request for Funding
Councillor Quentin Stevick 16/492

Moved that the letter from Oldman Watershed Council, regarding the request for funding, dated
October 18, 2016, be postponed until a presentation from Oldman Watershed Council can be
provided to Councill.

Carried

Request for Letter of Support

Councillor Garry Marchuk 16/493

Moved that the email from Crowsnest Pass Pincher Creek Landfill Association, regarding a request
for a letter of support for their new recycling building, dated October 31, 2016, be received;

And that a letter in support of the Crowsnest / Pincher Creek Landfill Association’s new recycling
building, and their grant application for this purpose, be provided.

Carried

Inter-Municipal Collaboration Framework (ICF)

Councillor Terry Yagos 16/494

Moved that the email from Hayden and Associates, regarding the Inter-Municipal Collaboration
Framework (ICF), dated October 29, 2016, be received as information.

Carried
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Minutes

Regular Council Meeting
Municipal District of Pincher Creek
November 8, 2016

d) Request for Snow Removal within Hamlet of Beaver Mines

Councillor Garry Marchuk 16/495

Moved that the letter from a Beaver Mines resident, regarding a request to have private snow removal
within the Hamlet of Beaver Mines, dated October 26, 2016, be received,

And that a letter be forwarded to the applicant, advising that the MD does not have the equipment
necessary to provide this service;

And further that it be suggested that perhaps this is a service that could be privately hired out.
Carried

Beaver Mines Water and Sewer — Request for Information and Community Consultation

Councillor Terry Yagos 16/496

Moved that the letter from Residents of the Hamlet of Beaver Mines, regarding the Beaver Mines Water
and Sewer project, dated October 27, 2016, be received as information.

Carried
For Information Only
Councillor Terry Yagos 16/497

Moved that the following be received as information:

a) Beaver Mines Regional Water Supply
- Letter from Alberta Infrastructure and Transportation, dated October 18, 2016
b) Beaver Mines Regional Water Supply Detailed Design Project
- Letter from Alberta Transportation, dated September 28, 2016
c¢) Cowley-Lundbreck Regional System Project
- Letter from Alberta Transportation, dated September 28, 2016
d) Recycle Depot Agreements
- Letter from Village of Cowley, dated October 19, 2016
e) Thank You Letter
- Letter from STARS, dated October 25, 2016
f) 911L Transmission Line Removal
- Letter from AltaLink, dated October 26, 2016
g) Natural Resources Conservation Board’s (NRCB) Annual Report
- Letter from NRCB, dated October 2016
(Annual Report available from CAQO)
h) Meeting Minutes — Highway #3 Twinning Development Association
- Meeting Minutes of September 9, 2016
i) Community Foundation Vital Signs 2016
- Complete Publication available from CAO
j) Thank You Email - Cold Mix Asphalt applied to Grumpy’s Gravel Road
- Email from residents along Gravel Road
k) State of the Voice
- Email from Pincher Creek Multimedia, dated October 11, 2016
I) Photo Donation Requests
- Email from Town of Pincher Creek Marketing, Events and Economic Development,
dated November 1, 2016
m) Thank You Card
- Thank you card from Pincher Creek District 4-H, received October 12, 2016

Carried
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Minutes

Regular Council Meeting
Municipal District of Pincher Creek
November 8, 2016

G.

a)

COMMITTEE REPORTS

Councillor Quentin Stevick — Division 1
- Invitation to Standing Committees
- Email dated October 30, 2016
- Invitation to Matthew Halton’s School Council
- Email dated October 28, 2016
- Oldman River Regional Services Commission
- Minutes of August 11, 2016

Councillor Fred Schoening — Division 2
- Family and Community Support Services (FCSS)
- Minutes of October 17, 2016
- Agricultural Service Board
- Minutes of October 6, 2016
- ASB Convention in Claresholm

Councillor Garry Marchuk — Division 3
- Alberta SouthWest Regional Alliance
- Minutes of September 7, 2016
- Bulletin October 2016
- Bulletin November 2016

Councillor Fred Schoening 16/498

Moved that Councillor Garry Marchuk be authorized to attend the Alberta SouthWest Annual
Conference, scheduled for March 22-24, 2017, in Banff, Alberta.

Carried

Reeve Brian Hammond - Division 4
- Mayors and Reeves

Councillor Terry Yagos — Division 5

- Crowsnest Pass Pincher Creek Landfill Association
- Minutes of September 21, 2016

- Lundbreck Citizens Council
- Stop Sign — needing replacement
- Patton Park
- Waste bin placement — Community Hall

- Emergency Services Commission

Councillor Fred Schoening 16/499
Moved that the committee reports be received as information.

Carried
NEW BUSINESS

Water and Wastewater Project — Hamlet of Beaver Mines

Councillor Garry Marchuk 16/500

Council for the MD of Pincher Creek No. 9 recognizes the priority of public health and safety, and
the importance of providing clean water and wastewater to the residents of the Hamlet of Beaver
Mines;

And that Council proceed with the Water and Wastewater Project to the Hamlet of Beaver Mines;

And further that an Open House be scheduled for December 15, 2016, from 4:00 pm — 8:00 pm, at
Coalfields School.



Minutes

Regular Council Meeting
Municipal District of Pincher Creek
November 8, 2016

Councillor Garry Marchuk requested a recorded vote.
Councillor Quentin Stevick — In Favour
Councillor Garry Marchuk — In Favour
Councillor Terry Yagos — In Favour
Councillor Fred Schoening — In Favour
Reeve Brian Hammond — In Favour
Motion Carried

b) Fibre Optics to the Hamlet of Beaver Mines

Councillor Fred Schoening 16/501

Moved that Council request Administration to investigate the possibility of installing fibre optic
cable, in conjunction with the Water and Wastewater Project, and report back to Council.

Councillor Quentin Stevick requested a recorded vote.
Councillor Terry Yagos — In Favour
Councillor Fred Schoening — In Favour
Reeve Brian Hammond — In Favour
Councillor Garry Marchuk — In Favour
Councillor Quentin Stevick — In Favour
Motion Carried

c) Tuberculosis Infection of Cattle

Councillor Fred Schoening 16/502

Moved that the report from the Director of Operations, regarding Tuberculosis Infection of
Cattle, dated November 3, 2016, be received;

And that Council direct Administration to draft a letter, to the Minister of Agriculture and
Forestry, on the Tuberculosis Infection of Cattle;

And further that Council bring up the Tuberculosis Infection of Cattle issue with Government
Leaders, at the Bear Pit session during the AAMDC Convention.

Carried
l. IN-CAMERA
Councillor Garry Marchuk 16/503
Moved that Council and Staff, move In-Camera, the time being 3:08 pm.

Carried

Councillor Terry Yagos 16/504
Moved that Council and Staff move out of In-Camera, the time being 5:00 pm.

Carried
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Regular Council Meeting
Municipal District of Pincher Creek
November 8, 2016

J. NEW BUSINESS

1) Gravel Pit Agreement — Hutterian Brethren of Thompson

Councillor Quentin Stevick 16/505

Moved that the report from the Director of Operations, dated November 2, 2016, regarding Gravel Pit
Agreements, be received;

And that Council direct the Reeve and Chief Administrative Officer to sign the Gravel Pit Agreement
with the Hutterian Brethren of Thompson;

And that the gravel pit operator maintain the gravel pit to meet MD minimum standards, with regards
to weed control.
Carried

(@) Pincher Creek Emergency Services Billing

Councillor Garry Marchuk 16/506

Moved that the report from the Director of Finance, dated October 18, 2016, regarding Pincher Creek
Emergency Services Billing;

And that a letter be forwarded to the Emergency Services Commission, stating that the MD will not
pay invoices unless, they are provided in a legible manner.

Carried

(3) Appointments to Committees and Boards

Councillor Fred Schoening 16/507
Moved that the following be appointed to the Agricultural Service Board:

John Lawson

Martin Puch
Frank Welsch
David Robbins
Carried
Councillor Quentin Stevick 16/508

Moved that the following be appointed to the Municipal Planning Commission:

Dennis Olson
Michael Gerrand

Carried
Councillor Fred Schoening 16/509

Moved that Sandra Baker be appointed to the Pincher Creek Library Board, and as an alternate to the
Chinook Arch Regional Library Board.

Carried
Councillor Terry Yagos 16/510
Moved that Gordon Berturelli be appointed to the Airport Committee.

Carried
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Municipal District of Pincher Creek
November 8, 2016

(4)

(5)

Cemetery Maintenance Agreement

Councillor Garry Marchuk 16/511

Moved that the per capita amount in the second stanza of Resolution No. 16/235, from the Regular
Council Meeting of May 10, 2016, be amended to $15.50;

And that stanza will now read:
“And that, commencing in 2017, the MD will make an annual contribution for cemetery maintenance,
of $15.50 per capita”.

Carried

Cowley Water Rates

Councillor Fred Schoening 16/512
Moved that the water rates of $1.03 per cubic metre, presented by the Village of Cowley, be accepted
for three years.
Carried
ADJOURNMENT
Councillor Garry Marchuk 16/513

Moved that Council adjourn the meeting, the time being 5:12 pm.

Carried

REEVE

CHIEF ADMINISTRATIVE OFFICER
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Pincher Creek Curling Club
Box 1831

Pincher Creek, AB TOKT1WO0
November 8, 2016

MD of Pincher Creek No.9
Box 279
Pincher Creek, AB, TOK1WO0

Dear Council Members

I have sent you this parcel so we don’t waste time at the council meeting making our presentation that
we have done on numerous occasions in the past 4.5 years (since March 2012).

Our delegation will expect your reasons and rationale as to why we seem to be hitting a brick wall as far
as financial support from the MD councils, both present and past.

e What rationale is council basing their decision on in this matter? I have been a part of a steering
committee with the Town and other representatives regarding this matter. After 4 meetings, I
asked why the MD was not involved and found out that a councellor was appointed to sit in on
the meetings but hasn’t been. Not only that, I found out it was my representative councellor. You
are supposed to represent the people and in not attending the meetings, I don t feel council can
make an informed decision because you do not have all the facts and rationale discussed to come
to the decision for a new building. I am here to present you facts and answer questions you may
have as you did not have anyone at those meetings.

I have included in your package, copies of previous letters from the curling rink and copies of two
studies. One study is based on the impact a curling rink has on a rural community and the second study
is based on a comparison of curling rinks across Canada. A survey highlight sheet is included for your
convenience. This way when we are making comparisons, we are comparing “apples to apples”.

Also included are Engineer reports that have been completed since 2009

Thank you for your time and considerations in this matter.
On behalf of the delegation,

L
Dotobed Laidl
Debbie Reed

Past President
Fundraising Coordinator
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MD Pincher Creek Council
October 30, 20160ctober 30, 2016

Page 2

As a delegation, we are here to present some facts and propose some questions to you, our counsellors.

-]

Need for new curling rink and financial help has been presented to this council since at least
2012. Why has there been no money in the budget over the last 4.5 years for this project?

The town has been approached over the same period of time and they are supportive to pay for
half-of the building. '

We are a self sufficient club and do not ask council for money to run day to day operations.
Physical fitness should be a priority in our community. Curling allows all ages to play together
regardless of skill. 1t promotes family and social interactions.

In the past, we have had provincial and dominion champions — why is there no support for the
future?

We have all nights of the week filled and the rink is used almost every weckday with school
programs and curlihg leagues and bonspiels.

We hosted Bantam provincial playdowns 2014 and are hosting Sturling Provincials February
2017.

Leauges arc Juniors., Ladies, Mens. Mixed and brand new to our club last year. Sturling.
Sturling allows curlers with physical difficulties to curl. Examples would be hip replacements,
balance issues, knee issues, walking issues. This promotes physical activity for those that have
little choice to get out and get active.

We have a very strong junior program with 20 juniors last year. We had 3 in 2012,

Surrounding communities are using the curling rink, Glenwood, Cowley, Pikanii,

Schools use the curling rink as part of their physical education program. Canyon grades 5-6,
Matthew Halton grades 7-12. St. Mikes 6-12.

Curriculum from Alberta Education lists curling as a “lifelong” physical activity. Why would
our council not support this?

Some statistics are as follows:
o 35% of our curlers are MD residents or taxpayers. (based on sign in sheets last season)
o Over 500 users per month. rink open atmost every day. (based on last season)
o 0.3 % of the population of Lethbridge city and county are members of their curling rink.
o 1.53% of the population of Pincher Creck town and MD are members ol our curling rink.
(based on last secasons memberships and population statistics) '

9]



August 28, 2012

MD of Pincher Creek .
Council Meeting

Dear M.D. Council Members;
This letter is an update for you on the status of the Pincher Creek Curling Club.

A special meeting was held regarding the Pincher Creek Curling Club on July 19, 2012. At this meeting
we discussed the goals and the future of the curling rink. Mayor Ernie Olsen was there to present a
proposal wherein repairs be done to the current facility and the Town of Pincher Creek will include the
curling rink in a ten year plan of building a multiuse facility. He proposed the Pincher Creek Curling Club
would be responsible for paying for all repairs and getting quotes on said repairs. It was indicated that
the Club could send the Town of Pincher Creek a request to help pay for repairs but it was not
guaranteed that the Pincher Creek Curling Club would receive any money.

Prior to this meeting, Pincher Creek Curling Club hired a professional grant writer to help us. It is very
difficult to get any repair grants to upgrade the building based on the current engineer's report. Pincher
Creek Curling Club has hired another engineer for an updated opinion and to give us some quotes on
repair costs along with the safety of the building.

Ideally, we would like to use our fundraising monies for matching grants for a new building and not for
repairs. Upon our request, the Town cannot give us confirmation or a written legal land description of
the proposed sports complex. Mr. Olsen, as of July 19th, quoted "the plan is in year 2 of a 10 year plan”
but could not tell us where the complex would be built nor even a rough idea where it would be.

If the Town of Pincher Creek cannot give us a legal land description to build on or a commitment in
writing, we are asking you as a council to help us by considering possibie M.D. land that we can build a
curling rink on.

Thank you for your time and consideration in this matter.

Debbie Reed
Treasurer
Pincher Creek Curling Club






CLUB NAME

Avonair Curling Club
-~ Bently Curling Club
x Bonnyville Curling Club
Bow Island Curling Club
Brooks Curling Association
Calgary Curling Club
Calumet Athletic Club
« CanMore Golf & Curling Club
Carbon Curling Club
~¢Carstairs and Community Curling Club
Coaldale Granite Club
%Cochrane Curling Club Society
“Coronation Curling Association 1
Cremona Curling Club
Drayton Valley Curling Club
Edson curling club
Foothills Curling Club
Forestburg Curling Club
y.Fort MacLeod Curling Club
Girouxville Sports Club
Grande Cache C.C.
Grande Prairie C.C.
Hardisty Curling Club
Hay Lakes Curling Club
Heather Curling Club
y'High Prairie Curling Club
Huntington Hills Community Association
Huxley curling club
¥ Innisfail Curling Club
Lakeside Curling Club
Lamont Curling Club
» Legal Curling Club
Lcthbridge Curling Club
Lomond Curling Club
Milo Curling Club
Noblcford Curling Club
North Hill Community Curling Club
«Qilfields Curling Club
Okotoks Curling Club
Olds Curling Club
Onoway Curling Club
Plamondon Curling Club
Ponoka Curling Club
% Provost Curling Club
Red Deer Curling Club
«Redwater Curling Association
Rosc City Curling Club
Springbank Park For All Scasons
Standard Curling Club
Stettler Curling Club
~, Strathcona Curling Club
Vermilion Curling Club
*.Vulecan Curling Club
Waskatenau Curling Club
Wembley Curling Club

'SHEETS'
OF ICE

uw&-mbotoa\\oboc&-mwwoo&-mtolaws&mu.x:.uoo#-mwum&u&uwmow&-bobw&mma\u&.bm

CITY

Edmonton
Bently
Bonnyville
Bow Island
Brooks
Calgary
Ponoka
CanMore
Carbon
Carstairs
Coaldale
Cochranc
Coronation
Cremona
Drayton Valley
Edson
Bowden
Forestburg
Fort MacLeod
Girouxville
Grande Cache
Grande Prairie
Hardisty

Hay Lakcs
Vegreville
High Prairie
Calgary
Huxley
Innisfail

Scba Beach
Lamont

Legal
Lethbridge
Lomond

Milo
Noblcford
Calgary
Black Diamond
Okotoks

Olds

Onoway
Plamondon
Ponoka
Provost

Red Deer
Redwater
Camrosc
Calgary
Standard
Stettler
Sherwood Park
Vermilion
Vulcan
Waskatcnau
Wembley

POSTAL
CODE

T5G 0Y6
TOC 0JO

TYN 2G5
TOK 0G0
TIROTS

T2N IN9
T4J IR1

TIW 1Y2
TOM OLO
TOM ONO
TIM 1C4
T4C 1A9
TOC 1CO
TOM ONO
T7A IR3

" T7EIT8

TOM OKO
TOB INO
TOL 0Z0
TOH 1S0
TOB 0Y0
T8V 3A4
TOB 1V0
TOB W0

TIC ILI

TOG 1EO
T2K 0S2
TOM 0Z0
T4G 157
TOE 2B0
TOB 2R0
TOG 1LO
T1J 4N9
TOL 1GO
TOL ILO
TOL 180
T2M 2V7
TOL OHO
TIS IL3
T4H 1G9
TOE 1V0
TOA 2C0
T4J IRS
TOB 350
T4N 6Z3
TOA 2W0Q
T4V 3L5
T3Z2L9
T0J 3GO
TOC 210
T8C IB5
T9X 2B7
TOL 2B0
TOA 3P0
TOH 3S0
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10/24)201%3 Surveys and Reports | Curling Canada
Survey Highlights

» Of the 491 responses, 350 (71%) were from facilities with 2, 3 or 4 sheets of ice. The remainder were from clubs with 5
“shieets of ice or more. The percentage of responses from 2, 3 or 4 sheet clubs versus the actual number of affiliated
buildings of that size is 43% (350/806) and the percentage of responses from buildings with 5 sheets or more is 52%
(l4l/272) :
Facilities in small centres continue to dominate the Canadian landscape. 295 clubs who responded to the survey represented
communities with populations of less than 10,000. A further 85 responses were received from clubs in communities with ¢
populations between 10,000 and 50,000. Finally, 88 responses came from clubs in urban centres with populations in excess
of 50,000. ;

¢  Previous surveys concluded that “the physical plant of curling clubs has aged considerably over the period of Curling
" Canada’s three surveys” (June 1998). The 2003 survey shows a different trend with 60% of clubs describing their
.refrigeration equipment as in “Good Shape” and less than 15% identitying the need to replace any of the critical ¢
- components in the refrigeration system. In other areas of the building, the responses were similar with the single exceptroﬁ
of “Walls and Root™ which 25% of clubs identified as needing replacing.

» 47% of clubs (222) had their curling stones re-conditioned, re-sharpened, inserted or replaced since 1999 and 94% of the
222 were pleased with the results. %

» Only 39% of clubs pay property taxes (174 responses) and the majority, or 122 of the 174, pay $10,000 or less per year. ;:
61% of the respondents (277) either do not pay taxes or are not responsible for the payment.

» The comparison of electricity bills from December 2002 to.December 2003 showed a small increase upwards in the price.
e 80% of curling clubs have heated ice sheds or arena.

« 297 clubs (60%) reported their buildings were entirely smoke-free while only 4% or 20 clubs reported buildings without
smoking restrictions.

« Results from the number of members and renters question will be analysed in a separate document. The numbers will be
compared against clubs of the same number of sheets and then by community size,

» The prices for curling memberships in Canada are literally all over the map. Unlimited playing fees range from less than
$100 to upwards of $500. Mixed curling fees range from $50 to $250. One night a week curling — where applicable — also
ranges from $50 to upwards of $250. Day time curlers pay anywhere from $50 to $250, although 30 clubs charge more
than $250. Student or Intermediate rates are $150 or less. 50% of*juniors pay less than $50 and 30% pay from $50 to $100.
Youth curling is either free or under $50.

» Since the year 2000, 4]1% of clubs reported increases in overall membership with an average overall increase of 43
members 34% reported no change in their numbers and only 25% reported decreases which averaged 29 members overall.

« Since the year 2000, 20% of clubs reported increases in overall renters with an average overall increase of 48 renters. 72%
reported no change in numbers and only 8% reported decreases which averaged 36 renters overall.

* 51% of respondents do.not collect and/or store membership information on an electronic database system.
* 55% do not have formal committees for membership recruitment or retention.

» Club recruiting efforts were generally positive when using advertising, open houses, member-get-a-member or other
promotion. campaigns; however, the number of non-respondents to this question (anywhere from 40 — 75%) is alarming.
Generally, we can assume the majority of curling clubs do not have formal recruiting campaigns.

« 82% of clubs operate junior curling programs with an average club membership of 34.50 curlers.
* 53% of clubs operate youth curling programs with the average club membership of 29.75 curlers.
o Only 33% of clubs have enough trained coaches to deliver club based programs and/or clinics.

* 391 of 462 clubs answered they had a computer at the club or relied on a member’s computer to do the club’s business. The
computer is used mainly for storing membership information or for the financial accounting of the club.

o 82% of clubs operate with some paid staff, though, of the 376 responses, 89% reported the ice maker as.the paid staff. Only
43% (161/376) have paid managers; 58% (220/376) have paid cleaning staff and 50% (190/376) have paid bartenders.

» 62% of clubs have capital reserve funds established for the replacement of critical equipment.

» Curling clubs continue to communicate with their membership in the traditional newsletter format (82%) while only 16% -
communicate by e-mail.

« Only 28% of clubs accept credit cards and 26% accept debrt card transactions. Finally only 5% accept online payment for
fees or other programs and services.

» 65% of respondents do not have business or strategic plans in place.
e 58% survey their membership on a regular basis but only 21% do exit surveys of non-returning members.
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The data presented in this booklet afe part of a photovoice project
conducted in Ontario, Manitoba, Nova Scotia, and the Northwest |
Territories undertaken between 2009 and 2013. The project explored the
influence of curling on rural women’s health and community life. The
‘information in this booklet represents data collected in seven rural
communities by Dr. Beverly D. Leipert (Western University), Dr. Lynn
Scruby (University of Manltoba) Dr, Donna Meagher-Stewart
(Dalhousie University) and Dr. Heather Mair (University of Waterloo).
- Funding for this project was provided by the Social Sciences and
Humanities Research Council (SSHRC) Sport Canada Research
Initiative Grant.

Our sincere thanks and appreciation are extended to the rural women and
girls in Ontario, Manitoba, Nova Scotia, and the Northwest Territories
who enthusiastically participated in this project and allowed us to
capture a glimpse into their curling and rural lives. Thank you also to the
research assistants who assisted so enthusiastically with this project:
Melanie Moore (Dalhousie University), Robyn Plunkett (Western
University), Hazel Rona (University of Manitoba), and Meghan
Muldoon (University of Waterloo). ‘

For further information, contact:

Dr. Beverly D. Leipert, PhD, RN

Professor

Arthur Labatt Family School of Nursing
Western University

London, Ontario, N6A 5C1

Phone: (519) 661-2111 ext. 86599
Email: bleipert@uwo.ca










- THEME ONE -
* BUILDING SOCIAL CONNECTIONS

For the participants in this study, building social connections
was probably the most important aspect of curling. Factors such
as winter weather, distance, challenging road conditions, and
limited recreational resources often combined to make rural
curling rinks key local hubs for connecting and interacting.
Study participants spoke fondly of curling team members as
their “curling family” and everyone appreciated being accepted
at the rink, whether as an active curler or as a spectator.
Participants noted that curling facilitates social connections with
womén, men, and children of all ages, abilities, backgrounds,
and curling experience, thereby fostering a sense of family,
inclusion, and community. Curling also helps add to the appeal
of a community as an important part of the mix of social
activities on offer for long-time residents and newcomers alike.
The social importance of curling and the curling rink to rural
communities was clearly revealed when participants in two
provinces explained how quickly and beautifully their
communities rebuilt rinks that had recently burnt down.




THEME TWO -

FACILITATING WOMEN’S HEALTH AND
RESILIENCY

Participants noted the importance of curling for women’s and
girls’ physical, mental, and social health. In addition to engaging
in warm up exercises before curling, participants were also
inspired by curling to engage in additional physical activities,
such as walking and golfing. For women with young children, -
curling was a highly valued opportunity to socially interact with
adult women. Getting together to curl was especially valued as a
way to maintain mental health and to stay positive during the
long, dark, winter months. This was particularly true for
participants in Northern Canada, as they spoke of needing to
keep active in order to stave off seasonal depression. In addition,
by its competitive and social nature, curling helped to impart
pride, self-esteem, and self-confidence, as teams gained skills
and won games and bonspiels. As a result of the health benefits
of curling, participants often experienced enhanced resiliency,
the ab111ty to encounter and deal with rural challenges, such as
travel, Weather and economic and population downsmng that
many rural communities are experiencing. However, some
participants also described stress and even frustration due to the
great commitment required and some struggled with the sense of
obligation that was needed to keep the club alive.




| THEME THREE
STRENGTHENING RURAL COMMUNITY LIFE

The curling clubs were viewed as more than a place to curl; they
provided a much needed social and sport.outlet in rural
communities, particularly for women. The clubs also
represented a special gathering pace, a hub of rural camaraderie
and identity for all ages and abilities. The women in the study

- strengthened their rural communities with the substantial

- volunteering they contributed on behalf of curling and the
curling rink on a day-to-day basis as well as for special events
such as bonspiels. They realized that in many rural communities,
curling was sustainable only because of their substantial,
sometimes almost overwhelming, volunteer contributions.
Nevertheless, their belief in the significance of curling for
building and sustaining quality rural community life sustained'
their efforts. -










understand the significance of recreation on the lives and well-
- being of rural individuals and commun1t1es REE o

Part1c1pants in thls study clearly 1dent1ﬁed aspects of curlmg that
require enhanced support, including improved financial support
from municipal governments as well as from external sources,
such as Sport Canada and prov1nc1al and federal health and
recreation m1n1str1es agencies and departments; greater local

" national, and international media recognition of the
contributions and achievements of rural girls and women in
curling; and enriched coaching and curling opportunitiés for
rural children and youth in school programs. Taking these
recommendations seriously would help to sustain these essential
places and to build and expand the future of an important

Canadian sport.
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The Town of Pincher Creek ~ December 17, 2009
Attention: Diane Burt-Stuckey, Director of Community Services
Curling Ring Assessment Report

perform adequately for the next 10 to 15 years providing that remedial work relative -
to ventilation systems is undertaken in the near future.

Lack of adequate ventilation, especially when the ice making operations are
discontinued in the spring of the year, is contributing to mould issues on the
underside of the roof structure. It is imperative that this situation be remediated at
the earliest possible date.

The refrigeration system for ice making is old some components may be nearing the
end of their useful life span and a requirement for replacement can be expected
within the next five years.

The overall cost upgrading the curling area is anticipated to be in the order of
$75,000.00.

2. Clubhouse Facility
Major issues have been identified relative to this cdmponent of the overall facility.

The existing clubhouse facility consists of a concrete block structure with a sloped
truss roof. The existing roof was constructed over and original flat roof in the past,
transferring all of the roof loads to the exterior east and west walls.

It has been identified that the exterior block walls of the clubhouse portion of the
facility are structurally unsound. At the time of construction of the facility the blocks
were not “core-filled” in key areas. It is observed that some concrete blocks in
critical corners of the building have moved and are misaligned by up to 50 mm. It
has been observed that significant cracking has occurred throughout the walls that
indicating movement in the foundations. This condition makes the structure
unsound.

The assessment has revealed that major deficiencies exist relative to current building
code requirements relative to handicap accessibility, fire separations, fire exits,
washrooms, ventilation systems and electrical systems.

In the case that a building permit is issued for the stabilization of the structure, it will
be necessary that the facility be upgraded to meet all current building code
requirements. It is anticipated that the total cost of stabilizing the structure and
upgrading the clubhouse facility to current building code requirements will be in the
order of $750,000.00. This approaches the cost of demolishing the existing
clubhouse facility and replacing it with a new building that meets all current codes.

It is recommended that the clubhouse portion the facility immediately be protected
from any potential damage from vehicles from the street and/or parking and that
methods of stabilizing the block structure on an interim basis be further investigated.
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Krystal Engineers and Consultants Ltd

4839 19" Ave. NW. 1115 - 17A St South Telephone: (403) 241-3853
Calgary, Alberta Lethbridge, Ab Cellular Telephone: (403) 330-5738
T38 086 T1K 127 (403) 308-7027

E-mait: HLChristensen@krystalconsuitans.com
JWHellofs@krystalconsultants.com

December 1, 2011

Pincher Creek Curling Club

Attention: Grace MacMillan

Re: Pincher Creek Curling Club, Interim Inspection, November, 2011

As per your recent request we undertook an interim inspection of the Pincher Creek Curling
Club facility during Noevember, 2011.

We compared the structural condition of the clubhouse facility and the curling rink facility to
the condition of the facilities to the condition that existed during our most recent interim
inspection.

From the perspective of structural stability, it does not appear that any further degradation
has taken place since our last inspection. The structure of the clubhouse and the ice rink
continues to be stable and is in no danger of imminent catastrophic collapse unless
there is some external influence such as being struck by large equipment or vehicles or other
externa! influence such as a significant earthquake.

We note that no action has been taken relative to any of the other issues identified in the
evaluation report, )

We trust that the foregoing is the information that you require at this time. Should you
require further information or wish to discuss this matter further, you may contact the writer
at 403 330 5738 or by email at HLChristensen@KrystalConsultants.com.

Yours truly,

KRYSTAL ENGINEERS AND CONSULTANTS LTD.

H.’L.(Howie) Christensen, P. Eng.
Principal, Senior Engineer

\/cz:/l_aurie wilgosh, CAO, Town of Pincher Creek
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3. Repointing of the mortar of the west wall in the vicinity of the common wall of the arena and the
clubhouse. Seal all cavities that expose the interior of the CMU cell. ‘Mortar-should:-be mstalled the .
full thickness of the CMU block. . . '

4. Reinforcing of the top of the rink walls to establish a continudUs tenéion and compression structure at
the top of the walls. This may include the addition of pilasters to support the girders, additional
foundation structure, shoring of the existing roof system and walls, replacement of multiple courses
of block, addition of horizontal and vertical reinforcement and grout to the wall.

Please note that the recommendations are based on the visual assessment of the structure and the analysis
that can be made based on the information attained during the site visit.'The recommendations may need to be
revised pending the deconstruction of various elements of the building. As such, an engineered design should -
be pursued prior to attempting to complete the above recommendations. If you have any questlons regarding
this letter; please contact Hasegawa Engineering. :

PERMIT TO PRACTICE
HASEGAWA ENGINEERING

Signature

Date

PERMIT NUMBER: P 8170
The Association of Professional Engineers,
- Geologists and Geophysicists. of Alberta

SAMUEL J. N. RICHARDS, P.ENG, M.S.
HASEGAWA ENGINEERING

2013-10-12
DATE

FEHASEGAWA Pege 3 of 11
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Estimated Budget

Impact Analysis

Consultant (Nichols Applied Management Inc.)*

SASCI (project management, scoping)

Community/Stakeholder Presentation

Consultant (Nichols Applied Management Inc.)**

SASCI (coordination, facilitation)

Expenses (advertising, venue, catering)

Subtotal Phase 1

Identification of Options and Opportunities

Consultant (Nichols Applied Management Inc.)

SASCI (project management, facilitation)

Expenses (advertising, venue, catering)

Evaluation and Selection of Preferred Actions

SASCI (project management, facilitation, reporting) $7,000
Expenses (advertising, venue, catering) $1,000
Subtotal Phase 2 $17,450
Total Estimated Budget $75,000]
L Estimated Revenue
Shell Canada (confirmed) -$20,000
Alberta Real Estate Foundation (assumed) $20,000
Lethbridge Community Foundation (application process initiated) TBD
Town of Pincher Creek TBD)
MD of Pincher Creek ~TBD
Neighbouring Municipalities TBD
Other TBD

Total Estimated Revenue

* Nichols Applied Management Inc. was selected to undertake the analysis in Phase 1 based on the quality of their response to
SASCI's Request for Proposals, Including their comprehension of the project objectives, their proposed scope of work and approach,
and experience and qualifications. A copy of their detailed proposal s attached for information.




Southwest Alberta Sustainable Community Initiative October 27, 2015
Planning for a Sustainable Economic Future in Pincher Creek — Project Proposal Page 5

Appendix A: Proposal by Nichols Applied Management Inc.




#2401, 10104-103 Avenue NW

F AVA MICHOLS '- i, 10104408 Aver

Telephone {780) 424-0091

Applied Management Inc. Fax (780) 428-7644
www.NicholsAppliedManagement,com
To: Celesa Horvath {Southwest Alberta Sustainable Communities Initiative)
From: - David Schaaf, Pearce Shewchuk

Date: Octoher 5, 2015

RE: " Socio-Economic Impact of Shell Waterton-Complex

It was a pleasure to speak with you a couple of weeks ago regarding the scope of work for a
proposed socio-economic impact assessment of the Shell Waterton Complex south of Pincher
Creek. As promised, this memo captures the most salient aspects of that discussion and provides
a high-level scope and budget to carry out this work.

Our Understanding

Shell’s Waterton Complex, a sour gas plant located approximately 30 km southwest of Pincher
Creek, has been an important contributor to local communities for over half-a-century. Through
the continued operation of the Complex, Shell has created local employment and business
opportunities, contributed municipal taxes, and supported local community initiatives.

Based on.a recent presentation by Shell to Pincher Creek’s Town Council, Shell’s current plans
are to continue operating the plant over the longer-term {approx. 15years). However, a decline
in production in five to 10 years, followed by closure In the late 2020’s or earty 2030’s, is
possible. The decision to reduce production and close the facility is subject to change, should
economic conditions warrant.

The Southwest Alberta Sustainable Communities Initiative (SASCI), a not-for-profit multi-
stakeholder community-driven group, is interested in the socio-economic implications of the
eventual Complex closure. As such, SASCI has approached Nichols Applied Management Inc. to
provide a high-level scope of work and budget to carry out a socio-economic impact assessment
of Shell’s Waterton Complex. The purpose of this assessment would be to inform all interested
partles with respect to the:

» social and economic linkages between the faclity and local communities;

s soclo-economic Impacts of the ongoing operation of the facility;
* socio-economic impact of facility closure.

This Information can be used to frame future discussions between Shell, community members,
and other stakeholders.




Nichols Applied Management Qualifications

Nichols Applied Management Inc. (Nichols) is an Edmonton-based economic and management
consulting firm with over 40 years’ experience supporting economic, municipal and community
development initiatives, including energy development. Recognized as a leading management
consulting firm in Alberta, Nichals is active across the province, in other regions of Canada and
has delivered projects in the U.S. and overseas on behalf of the World Bank and the Canadian
International Development Agency (CIDA).’

Nichols is the leading socio-economic assessment firm for Jarge-scale industrial development in
Alberta. A good portion of our soclo-economic practice has been focused on assessing and

" providing support to managing oil sands development in the Athabasca Oil Sands Area.
However, our economic and socio-economic experience extends to other parts of the province
and otherjurisdictidns. The firm has assessed the socio-economic impacts of numerous mine,
SAGD, upgrading, processing, hydro-electric, wind generation and road-building projects across
the province and beyond. We have also supported closure planning for several large-scale mines
in Alberta, Manltoba, and Ontario.

Currently, we are engaged In preparing a socic-economic assessment in relation to Rlversdale
Resources’ Grassy Mountain Coal Project In southwestern Alberta, near the Crowsnest Pass.

Proposed Approach

Nichols proposes to execute the study in four phases. Conceptually, the study approach consists
of:

¢ scoping the breadth of the socio-economic assessment, including identifying key
stakeholders and the mechanisms through which impacts are experienced;

° creating a socio-economic profile of the facility and its linkages to lacal communities;
. characterizing the socio-economic impact of ongoing operations at the facility; and

o estimating the socio-economic impact of reduced operations or complete closure of the
facility.

We also propose an optional fifth phase of work: identifying possible mitigation strategies and
opportunities for growth in communities affected by reduced operations of complete closure.

Phase [: Conceptual Design of Impact Assessment

The most important aspect of this design phase is not developing the socio-economic impact
methodologies. Those, we have by-and-large in place. The key element here is to work with
representatives of Shell, lacal communities, and the Southwest Alberta Sustainable




Communities Initiative, to identify a number of issues'that will define the ultimate product.
Examples of questions to be addressed include:

* How far do we extend the economic Impacts? It seems obvious that the analysis will
extend to job creation and Income effects on local and reglonal suppliers. Property tax
impacts are also an obvious subject to be addressed. Subject to discussion, the
economic impact could in¢lude:

corporate provincial and federal taxes;
personal income taxes of Indlvidual employees;

municipal fiscal analysis (to determine the reliance of the host municipality on
the Waterton Complex); and

indirect and induced impacts,

* How far do we extend the social impacts? It would seem obvious that we want to place
the Waterton Complex within the context of the local communities, if only to provide a
background for a discussion of Shell’s involvement with them through ongoing
stakeholder consultations, community investiments, and engagement with other
Industrial players in areas such as emergency.response. But, there are a few questions
that may require some discussion, including:

the definition of the study area (e.g., Town of Pincher Creek and M.D. of Pincher
Creek); and

the treatment of transportation, noise, and other environmental impacts.

The answers to thesé questions will determine some of the data requirements for the propased
analyses. More generally, the Phase | work will determine in detall what data are required, their
sources {e.g., Shell, Statistics Canada, local municipalities, etc.); and their method and timelines

of collection.

Phase Il: Creation of a Socid-Economic, Profile

The study team will develop a comprehensive soclo-economic profile of the Waterton Complex
in order to provide Insight Into the current state of operations. This profile will include statistics
and information regarding facilities and equipment, number and origin of workers,
expenditures, revenues, and relationships with local communities, Data will be collected from

Shel, local suppliers, and government agencies.

" Phase Il Wwork will friclude: ™™ ~

* discussions with and collection of relevant data from Shell, such as:

number of employees and the communities in which they live;




- breakdown of operating costs, including municipal property tax;
- breakdown of sustaining capital costs;.

- major suppliers information {e.g., number of suppliers by general geography
and business volume);

- community investment and ongoing stakeholder consultation pracesses;
-~ employee support programs; and

- other.
* discussion with local suppliers in order to determine:
- the degree to which local firms are engaged by Shell; and
- the degree to which local firms depeﬁd on-Shéll for continued business.

* " collection of relevant data from public sources, such as:
- population statistics (Statistics Canada, Alberta Muncipal Affairs);
- municipal financial infermation (Alberta Municipal Affairs);

- general community indicators (Town of Pinccher Creek and M.D. of Pincher
Creek);

Phase IIl: Estimation of Socio-Economic Impacts of Current Operations

information from the profile will be used to Identify and catalogue the socio-economic impai:ts
of Shell’'s' Waterton Complex. The impact assessment will consist of two distinct sections:

° an economic impact assessment. In a standard economic impact analysis, the Alberta
Finance Input-Output model {I0 model) is used to trace ripple effects of direct spending
 thraughout an economy as expenditures In one industry are circulated through the
econamy and thus affect income and employment of ather industries and households in
general (indirect and induced effects).

For this analysis, the study team proposes to customize the provincial level results-from
the standard Alberta Finance I-O model to identify the direct, indirect, and induced
impact at a local level using information presented in the socio-economic profile. The
direct, Indirect, and Induced impacts of the Waterton Complex will be deseribed in
terms of contributions to local employment, labour income, and government revenue.
The results will be presented within the broader context of other economic activity in
the region. '
















Regards,
i
Ttz
Patty Richards
External Relations Manager
Foothills Performance Unit
Shell Canada Litd.

(403) 691-2011
P.Richards(@shell.com

Agreed to this day of 2016

Southwest Alberta Sustainable Community Initiative

Name: Celesa Horvath
Position: Chair
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with the Project application budget or in another presentation format that the Foundation
approves in writing.

Keep project financial records on its premises so that it can be made available for
inspection by the Foundation. The Grantee shall keep the financial records for 24 months
after having received the final advance of the Grant.

On the Foundation’s written request, provide the Foundation with a copy of the Grantee’s
Annual Audited Financial Statements (including any Auditor's Report or Accountant's
comments).

Submit written periodic progress reports to the Foundation during the Project and a fina)
written report when the Project is completed. If the Grantee fails to submit these reports
in a timely fashion, it may affect the release of the Grant.

On the written request of the Foundation, provide the Foundation with any other
information about the Project as the Foundation, in its sole discretion, might require.

Recognize the Foundation for funding the Project by acknowledging the Foundation's
support in any press releases, public or industry events, or any publications that describe
the Project (see attached guidelines).

Fully compensate and reimburse the Foundation from any third party claims, demands, or
actions for which the Grantee is found to be legally responsible, including those arising out
of negligence, wilful harm, or crimes by the Grantee or the Grantee’s staff or agents. In
particular if the Foundation is sued because of the conduct of Grantee, its staff or agents
then the Granted will compensate and reimburse the Foundation including its legal fees
on a full indemnity basis.

Obligations of the Grantee Following Termination of the Agreement

5. On termination of this Agreement for any reason whatsoever, the Grantee must:

a)
b)

c)

immediately return any unexpended portion of the Grant to the Foundation;
cease to use the Foundation's name or logo or both; and

refrain from holding itself out as a Grantee of the Foundation.

Rights of the Foundation

6.

Access by the Foundation to the Grantee's Premises. During the term of this Agreement and
upon reasonable notice, the Foundation, or its representatives, shall be permitted free access
to the Grantee's premises to inspect the operations of the Grantee in order to satisfy the
Foundation that the Grantee is conducting the Project in a manner satisfactory to the
Foundation.
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Discontinuance or Limiting of Funding by the Foundation. The Foundation has the sole
discretion to stop or limit further advances of the Grant for any reason.

Termination of the Agreement. The Foundation has the sole discretion to terminate this
Agreement for any reason.

No Damages on Termination of the Agreement. Should the Foundation decide to terminate
this Agreement or stop further advances for any reason whatsoever, the Foundation is not
liable to the Grantee for any damages or obligations the Grantee has assumed for the Project
or otherwise.

PUBLIC ACCESS TO PROJECT RESULTS

10.

S 1

12.

13,

14,

The Grantee will not use the result({s) of the Project in any way, shape, or form (the “Results”)
for the commercial gain or personal benefit of any proprietor, member, or shareholder of the
Grantee. If any revenues are generated from the Project, the Grantee must utilize such
revenues in accordance with Grantee’s non-profit organization status.

The Grantee will make the Results available to the public.

The Grantee wilf provide to the Foundation a digital copy of the Project final report and other
publications produced with the Grant. The final report will be in a form that the Foundation
can use to promote the Project and its outcomes.

The Grantee shall retain all rights in the images, videos, and other visual elements of the
Project, including the right to sell or distribute them to other parties (ie. intellectual property
rights). Despite this and as part of the grant reporting process, the Grantee agrees to share
with the Foundation images, videos, and/or other visual elements which capture the Project’s
progress or achievement of results. The Foundation is free to use such images, videos, and
other visual elements on its website, Facebook pages, posters, marketing materials,
presentations, or other electronic forms to educate the public and community at large about
the program.

The Grantee shall obtain releases of any images featuring minors, interviews with persons or
any party that can be readily identified (individual or corporate). In the event the Grantee
provides the Foundation with images, videos, or other such visual material for which written
consent is required, the Grantee shall provide a copy of the release. Candid photography at
events does not generally require a release, but when in doubt, it is recommended that one is
obtained.

C. MISCELLANEOUS

Term and Continuation of the Agreement

15.

This Agreement remains in force until the Project is completed or extended, or when an
additional grant is awarded respecting the Project. The Project is deemed to be complete

3
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Additionally, if a party chooses to waive a breach, that party does not waive its right to, in the
future, pursue any rights or remedies to which it may be legally entitled by reason of the
breach.

Unenforceability of Provisions

24. tis agreed that should any clause, condition or term, or any part thereof, contained in this
Agreement be unenforceable for whatever reason, then such clause, condition, term or part
thereof, shall be amended and is hereby amended, so as to be in compliance with the said
legislation or law but, If such clause, cohdition or term, or part thereof cannot be amended so
as to be in compliance with any such legislation or law then such clause, condition, term or
part thereof is severable from this Agreement and all the rest of the clauses, terms and
conditions or parts thereof contained in this Agreement shall remain unimpaired.

No Partnership Created

25. Nothing in this Agreement shall be deemed or interpreted to place the parties into a
partnership or joint venture agreement,

Enurement

26. This Agreement is binding on the parties of the Agreement and their respective executors,
administrators, successors and assigns.

IN WITNESS WHEREOQF this Agreement has been duly executed by the parties as of the day and year first
above written.

ALBERTA REAL ESTATE FOUNDATION SOUTHWEST ALBERTA SUSTAINABLE
L EQ% COMMUNITY INITIATIVE {SASC
Per: Q \QVQ Per: x
Cheryl D& Paoli . Celesa Horvath
Executive Director : Board Chair
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Administration Call Log

Division Location Concern / Request Assigned To Action Taken Request Date Completion Date
535 North Burmis Road Outstanding issues related to the North Burmis Road construction |CAO Met with Mr. Mihalsky on site. Confirming issues in |August 4, 2016
project - fencing, approaches, culverts. writing for Mr. Mihalsky to review. Once
confirmation received, work will be undertaken.
Further site visit scheduled for August 19, 2016.
Approach completed. Fencing still ongoing.
5615 SE 13-7-2-W5 Landfill road drainage. Leo Alberta Environment to make a decision last week of jAugust 9, 2016
Concerned he may need to take legal action. August, first week of September.
Advised Mr. Leskoski
Report to Council - November 8, 2016
68 (1 NW 6-5-29-W4M Road is holding water on his land. Public Works will review if a |Leo/Stu Public Works looked at the site and is waiting to September 6, 2016
culvert is necessary. contact the landowner to discuss.
7013 Beaver Mines Looking for data on trafic volumes on Highway 774 from Alberta |Leo/Roland Looking into getting data from the trafic cart September 13, 2016

Transportation or the traffic cart. -
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DIRECTOR’S PERFORMANCE EVALUATION

CHAIR GORDON WOLSTENHOLME CALLED THE MEETING TO ORDER AT 6:55 P.M.

1. APPROVAL OF AGENDA

Moved by: Barry Johnson
THAT the Executive Committee approve the agenda, as presented. CARRIED

2. APPROVAL OF MINUTES

Moved by: Henry Van Hierden
THAT the Executive Committee approve the minutes of August 11, 2016, as presented. CARRIED

3. BUSINESS ARISING FROM THE MINUTES

« The ORRSC Population Projections 2016 - 2036 report is now complete. CAOs and Board
Members were e-mailed the link to the document on the ORRSC website (orrsc.com) on October
5.

4. NEW BUSINESS

(a) Draft 2017 Budget

¢ The Director presented a preliminary budget which was reviewed line by line and used as a
basis for discussion.

REVENUE: The budget proposes to hold Membership and GIS Fees to 2016 rates, but
consensus was that 1% or 1.5% should be added to offset increased costs and to
avoid larger future adjustments. Subdivision Approval Fees remain the same as last
year, but may need to be increased if the MGA amendments require the extra step of
pre-consultation. Fee for Service (Member) has been increased in recognition of new
plans that will have to be written due to the MGA amendments.

EXPENDITURES: A 2% staff salary adjustment is proposed and Permanent Employees has
been increased for the purpose of hiring an additional planner. Purchase of a new
vehicle to replace the Jeep Patriot has also been included. Software subscriptions
were exceeded by $10,000 this year so this item had to be increased. Staff benefits
and other expenditures required minor changes.

e A revised draft of the proposed budget reflecting the discussion will be brought to the
November meeting for approval before presenting it to the Board of Directors in December.

(b) Scanning Equipment Purchase (Preliminary Discussion)

e Linking subdivision files to the GIS was identified as an objective in the ORRSC 2016-2026
Strategic Plan as follows:
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