AGENDA
COUNCIL MEETING
MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
December 10, 2019

1:00 PM

ADOPTION OF AGENDA
DELEGATIONS
1. TC Energy
MINUTES/NOTES
1. Special Council Meeting

- November 21, 2019
2. Council Committee Meeting Minutes

- November 26, 2019
3. Council Meeting Minutes

- November 26, 2019

BUSINESS ARISING FROM THE MINUTES
a) STARS Presentation
b) Citizen Voice Presentation

UNFINISHED BUSINESS
COMMITTEE REPORTS / DIVISIONAL CONCERNS

1. Councillor Quentin Stevick — Division 1
e EMS monthly meeting
e RhPAP (Tess Craig and Larissa Lewis Award)
e Waterton Biosphere (Carnivores and Conflict)
e CARLS (Exec and Board)
e Landfill — October Minutes

2. Councillor Rick Lemire — Division 2
e ICF

3. Councillor Bev Everts— Division 3
e FSCC

Beaver Mines Community Association
ORRSC Minutes — September 2019
e ICF
4. Reeve Brian Hammond - Division 4
e PCELC October Minutes
e PCELC Construction Update
e Livingston Porcupine Hills Recreation Management Group
5. Councillor Terry Yagos — Division 5
e Alberta Southwest

ADMINISTRATION REPORTS

1. Operations
a) Operations Report
- Capital Budget Summary, dated December 5, 2019
- PW Call Log, dated December 4, 2019




2. Development and Community Services

a) Aagricultural and Environmental Services Activity Report (unavailable)
- Note: Both AES Staff are away at AAAF In Service Training
b) Land Use Bylaw Amendment — Bylaw 1315-19
- Report from Director of Development and Community Services, dated December 2,
2019
c) Request to Develop Road (Mulloy)
- Report from Director of Development and Community Services, dated December 5,
2019
d) Recycling Funding Increase and Agreement Extension
- Report from Director of Development and Community Services, dated December 5,
2019

3. Finance
a) Public Auction — Conditions and Reserve Bids
- Report from Financial Services and Planning Clerk, dated December 4, 2019

4. Municipal

a) Chief Administrative Officer Report
- Report from CAO, dated December 5, 2019
b) Regional Emergency Management Plan
- Report from Regional Director of Emergency Management, dated December 4, 2019
- Brett Wuth, RCEM, will be in attendance to discuss
c) Cardston County and MD of Pincher Creek Intermunicipal Collaboration Framework
Agreement
- Council to move a resolution to approve
d) MD of Willow Creek and MD of Pincher Creek Intermunicipal Collaboration Framework

Agreement
- Council to move a resolution to approve

H. CORRESPONDENCE

1. For Action
a) Castle Parks
- Email from Gordon Petersen, received December 3, 2019
b) Notice of Meeting — Foothills Little Bow
- Invitation for January 17, 2020 Meeting
c) Loyal Energy — Request for Tax Reduction
- Letter from Loyal Energy Canada, received December 2, 2019
d) Pincher Creek Water Co-operative
- Email from Tany Warkentin, Pincher Creek Water Coop, received November 27,
2019

2. For Information
a) Informational Correspondence
Recommendation to Council, dated December 5, 2019
e AltaLink Chapel Rock to Pincher Creek Update
e TC Energy Wpex Turner Valley Open House Invite
e ORRSC Minutes — October 2019
e Alberta Community Resilience Program

I CLOSED MEETING SESSION

J. NEW BUSINESS

K. ADJOURNMENT
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Agenda

1. Safety Moment
About TC Energy
West Path Delivery

* Project Scope

WNS

* Project Activities to Date

Project Workforce

What to Expect During Construction
Community Benefits

Safety and Emergency Response
Public Awareness

Contact Us

S > U B



Safety Moment — Preparing for Winter Driving

Tires

e Snow tires or checking current tires
Windshield

* Proper working wipers

* Snow scraper

Emergency Kit

e Purchase proper kit




TC Energy — About our name change

In May 2019, we changed our name from TransCanada to TC Energy to better reflect the scope of
our operations and to reinforce our position as a leading North American energy infrastructure
company.

Our new name TC Energy acknowledges TransCanada’s proud history developing the energy
infrastructure that millions of North Americans rely on every day, while it more clearly
articulates the geography and diversity of our complete business — pipelines, power generation
and natural gas storage operations in Canada, the U.S. and Mexico.

Whether you know us as TC Energy in English, TC Energie in French or TC Energia in Spanish, the
communities where we operate can continue to count on us to follow through on our
commitments and live up to our core values of safety, responsibility, collaboration and integrity
in everything we do.



TC Energy Overview

One of North America’s Largest Natural Gas Pipeline Networks
* Operate 91,900 km (57,100 miles) of pipelines

* Transport ~25 per cent of continental demand

* Over 650 Bcf of gas storage capacity

One of Canada’s Largest Private Sector Power Generators
* 11 power facilities, approximately 6,600 MW
* Diversified portfolio, including wind, nuclear and natural gas

Premier Liquids Pipeline System
* 4,900 km (3,000 miles)
* Keystone: Long-term contracts to ship 555,000 bbl/d

» Safely delivered more than 1.6 billion barrels of Canadian oil to
U.S. markets
Power Generation ¢ = sin ce 2010

Natural Gas Storage ®

Natural Gas Pipeline e

Liquids Pipeline e

Liquids Tank Terminal @



NGTL West Path Delivery 2023
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= Proposed pipeline expansion
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The Project is necessary to supply southwest Alberta,
southern B.C. and connected downstream North
American markets with natural gas produced in Western
Canada.

Components:

This proposed project is made up of three sections

The first is the proposed Turner Valley Section will
consist of approximately 23 km of 48-inch diameter
pipeline, located approximately 3 km northwest of the
Town of Turner Valley, A.B.

The second is the proposed Longview Section will
consist of approximately 8 km of 48-inch diameter
pipeline, located approximately 30 km southwest of the
Town of High River, A.B.

The third is he proposed Lundbreck Section will consist
of approximately 7 km of 48-inch diameter pipeline,
located approximately 30 km northwest of the Town of
Pincher Creek, A.B.



Turner Valley Section
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Turner Valley Section

The proposed Turner Valley Section will consist of approximately
e 23 km of 48-inch diameter pipeline, located approximately 3 km
— northwest of the Town of Turner Valley, A.B.

@}

PROPOSED WESTERN ALBERTA Q3 2019 Engagement Start
TSAERIBIEY SN Q2 2020 Project Notification
AN Q4 2020 Application
Proposed pipeline expansion L Q4 2022 Clearing Start

Existing NGTL [ Foothills Pipeline
Recelpt meter station Q3 2023 Mainline Construction Start
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Longview Section

PROPOSED WESTERN ALBERTA !
SYSTEM MAINLINE LOOP 2 b
LONGVIEW SECTION (OPTION A)
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= Proposed pipeline expansion
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Longview Section

The proposed Longview Section will consist of approximately
8 km of 48-inch diameter pipeline, located approximately 30 km
southwest of the Town of High River, A.B.

Q3 2019 Engagement Start
Q22020 Project Notification

Q4 2020 Application

Q4 2022 Clearing Start

Q3 2023 Mainline Construction Start

Q4 2023 (commercial)

In Service Date



Lundbreck Section
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Lundbreck Section

The proposed Lundbreck Section will consist of approximately
7 km of 48-inch diameter pipeline, located approximately 30 km
northwest of the Town of Pincher Creek, A.B.

Q3 2019
Q2 2020
Q4 2020
Q4 2022
Q3 2023
Q4 2023 (commercial)

Engagement Start

Project Notification
Application

Clearing Start

Mainline Construction Start
In Service Date



Project Workforce

Estimated potential of 1000 workers for construction activities:

Entry level labourers

Highly skilled trades

Local companies and workers

Indigenous companies and workers

Supplier Registration

e https://www.tcenergy.com/operations/vendors/




What to Expect During Construction

 TC Energy pipelines are built to meet or exceed industry and government

standards for safety and reliable operation.

e Strive to limit noise, dust and smells throughout construction and

operation of the Project.

* Make every effort to minimize the impact of traffic during the life of the

Project.



Community Benefits

* Community investment opportunities

* Contracting opportunities
* Planning and Pre-Construction
* Construction

* Operations



Safety and Emergency Response

e Top quality steel and welding
techniques, confirmed by x-ray or
ultrasound processes

* Before being placed in service, pipeline
integrity is tested under pressure
beyond the maximum operating
pressure

» 24/7 monitoring by trained personnel
at TC Energy's state-of-the-art Gas
Control Centre

* Emergency Response Program,
coordinated with local first responders

e A 65-year history of building and
operating pipelines safely




Public Awareness

TC Energy’s Public Awareness Program shares safety
information with the following groups:

* Emergency responders
* Excavators and contractors

» Affected public
* Landowners, tenants, business owners, and schools

e Public officials

* Municipal staff and elected officials, Indigenous leaders

and provincial representatives c..

Before
YouPDjg-com




Questions?

For any inquiries you might have after this presentation, please contact our Public Affairs team:

Project Website:

https://www.tcenergy.com/operations/natural-gas/west-path-delivery-program/

Public Affairs — Preston Seier
Phone: (587) 834-0658
Email: preston seier@tcenergy.com




TOWN OF

PINCHER

__ CREEK

ALBERTA

C1

vy .

P o,
91 PinGHER

SPECIAL MEETING OF COUNCIL
Town of Pincher Creek and Municipal District of Pincher Creek No. 9
Held on Thursday, November 21, 2019 in the
Town Hall Council Chambers, commencing at 6:00 p.m.

IN ATTENDANCE: Mayor: D. Anderberg
Councillors: M. Barber, W. Elliott, L. Jackson, S. Korbett, B.
McGillivray and S. O'Rourke
Staff: L. Wilgosh, Chief Administrative Officer and H.
Koshney, Admin Assistant
MD Reeve: B. Hammond
MD Councillors: B. Everts, R. Lemire, Q. Stevick and T. Yagos
MD Staff: T. MacCulloch, Chief Administrative Officer
1. CALL TO ORDER
Mayor Anderberg called the meeting to order at 6:03 p.m.
2. AGENDA APPROVAL
MCGILLIVRAY:
That Council for the Town of Pincher Creek approves the November 21, 2019 agenda as
presented.
CARRIED 19-616
YAGOS:
That Council for the Municipal District of Pincher Creek No. 9 approves the November
21, 2019 agenda as presented.
CARRIED
3. ADOPTION OF AUGUST 20, 2019 SPECIAL COUNCIL MEETING MINUTES

KORBETT:
That Council for the Town of Pincher Creek accept the minutes of the Special Meeting of

Council held on August 20, 2019 as information.
CARRIED 19-617
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HAMMOND:
That Council for the Municipal District of Pincher Creek No. 9 accept the minutes of the
Special Meeting of Council held on August 20, 2019 as information.

CARRIED

NEW BUSINESS

4.1

4.2

Recycling Service Review
Discussion took place regarding the recycling challenges the region is facing. Key

is to work together to achieve a short-term and long-term solution.

JACKSON:
That Council for the Town of Pincher Creek negotiate to continue the contract
with K.J. Cameron Services Industries Ltd. for another six months, with provision
for a further six months if required.

CARRIED 19-618

LEMIRE:
That Council for the Municipal District of Pincher Creek No. 9 negotiate to
continue the contract with K.J. Cameron Services Industries Ltd. For another six
months, with provision for a further six months if required.

CARRIED

MCGILLIVRAY:
That Council for the Town of Pincher Creek invite Emile Saindon, Landfill
Manager from the Crowsnest/Pincher Creek Landfill to the January Regional
Meeting to discuss possibilities for a recycling operation.

CARRIED 19-619

EVERTS:

That Council for the Municipal District of Pincher Creek No. 9 invite Emile

Saindon, Landfill Manager from the Crowsnest/Pincher Creek Landfill to the

January Regional Meeting to discuss possibilities for a recycling operation.
CARRIED

Pincher Creek Early Learning Centre Update
An update was provided and detailed that the walls are going up, CFEP grant has
been declined and the Board has expanded to include both school divisions.

KORBETT:
That Council for the Town of Pincher Creek receive the Pincher Creek Early
Learning Centre report as information.

CARRIED 19-620

EVERTS:
That Council for the Municipal District of Pincher Creek No. 9 receive the Pincher

Creek Early Learning Centre report as information.
CARRIED
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4.3

Joint Funding Organizational Presentations
MCGILLIVRAY:
That Council for the Town of Pincher Creek agree to the proposed 2% for the
Pincher Creek & District Municipal Library as previously approved.
CARRIED 19-621

YAGOS:
That Council for the Municipal District of Pincher Creek No. 9 agree to the
proposed 2% for the Pincher Creek & District Municipal Library as previously
approved.

CARRIED

It was agreed that the Regional Emergency Management Organization (REMO)
would be tabled to the closed session.

JACKSON:
That Council for the Town of Pincher Creek accept as requested from the Pincher
Creek Humane Society with the same terms as last year.

CARRIED 19-622

STEVICK:

That Council for the Municipal District of Pincher Creek No. 9 accept as requested

from the Pincher Creek Humane Society with the same terms as last year.
CARRIED

Councillors Stevick and O'Rourke excused themselves due to potential confiict of
interest at 7:15 p.m.

MCGILLIVRAY:
That Council for the Town of Pincher Creek agree to maintain the current funding
until March 31, 2020 at the Vertical Church Food Bank.

CARRIED 19-623

LEMIRE:

That Council for the Municipal District of Pincher Creek No. 9 agree to maintain

the current funding until March 31, 2020 at the Vertical Church Food Bank.
CARRIED

KORBETT:
That Council for the Town of Pincher Creek withdraw joint funding allocations for
the Food Bank to purchase a trailer.

CARRIED 19-624

EVERTS:
That Council for the Municipal District of Pincher Creek No. 9 withdraw joint
funding allocations for the Food Bank to purchase a trailer.

CARRIED
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4.4

4.5

Mayor Anderberg called a recess at 7:36 p.m and back to order at 7:47 p.m.
Councillors Stevick and ORourke returned to the meeting at 7:47 p.m.
Councillor Korbett excused himself due to potential conflict of interest at 7:48
p.m.

JACKSON:
That Council for the Town of Pincher Creek accept the Pincher Creek Search and

Rescue request as presented.
CARRIED 19-625

LEMIRE:
That Council for the Municipal District of Pincher Creek No. 9 accept the Pincher
Creek Search and Rescue request as presented.

CARRIED

Councillor Korbett returned to the meeting at 7:52 p.m.

Joint Funding Review Committee Terms of Reference
Terms of Reference Task Force will meet in January to prepare terms of

reference and public release of financial allocations.

ELLIOTT:

That Council for the Town of Pincher Creek receive the Terms of Reference

update as information, and agree to make the allocations public going forward.
CARRIED 19-626

EVERTS:
That Council for the Municipal District of Pincher Creek No. 9 receive the Terms
of Reference update as information, and agree to make the allocations public

going forward.
CARRIED

Intermunicipal Collaboration Framework Update
The Town of Pincher Creek and the Municipal District of Pincher Creek No. 9

Chief Administrative Officers provided an update regarding upcoming meetings.

JACKSON:
That Council for the Town of Pincher Creek agree to move to a closed session of
Council on Thursday November 21, 2019 at 8:02 p.m. with both Chief

Administrative Officers present.
CARRIED 19-627

YAGOS:
That Council for the Municipal District of Pincher Creek No. 9 agree to move to a
closed session of Council on Thursday November 21, 2019 at 8:02 p.m. with both

Chief Administrative Officers present.
CARRIED
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O'ROURKE:
That Council for the Town of Pincher Creek agree to move out of a closed session
of Council on Thursday, November 21, 2019 at 9:12 p.m.

CARRIED 19-628

STEVICK:

That Council for the Municipal District of Pincher Creek No. 9 agree to move out

of a closed session of Council on Thursday, November 21, 2019 at 9:12 p.m.
CARRIED

JACKSON:
That Council for the Town of Pincher Creek accept the Regional Emergency
Management Organization proposed budget for 2020.

CARRIED 19-629

YAGOS:
That Council for the Municipal District of Pincher Creek No. 9 accept the Regional
Emergency Management Organization proposed budget for 2020.

CARRIED

JACKSON:
That Council for the Town of Pincher Creek direct administration to obtain a legal
opinion for S.32 of the Pincher Creek Emergency Services Commission
Membership Agreement.

CARRIED 19-630

LEMIRE:
That Council for the Municipal District of Pincher Creek No. 9 direct
administration to obtain a legal opinion for S.32 of the Pincher Creek Emergency
Services Commission Membership Agreement.

CARRIED

O'ROURKE:
That Council for the Town of Pincher Creek request the following information
from the Chief of Pincher Creek Emergency Services Commission: a copy of the
20 (twenty) year capital plan, a list of financial reserves, the annual projected
contributions required to fund the capital plan, in order to properly fund the
reserves as required.

CARRIED 19-631

LEMIRE:
That Council for the Municipal District of Pincher Creek No. 9 request the
following information from the Chief of Pincher Creek Emergency Services
Commission: a copy of the 20 (twenty) year capital plan, a list of financial
reserves, the annual projected contributions required to fund the capital plan, in
order to properly fund the reserves as required.

CARRIED
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5. ADJOURNMENT

ELLIOTT:
That this Special Meeting of Council on November 21, 2019 be hereby adjourned at 9:25
p.m.

CARRIED 19-632
YAGOS:
That this Special Meeting of Council on November 21, 2019 be hereby adjourned at 9:25
p.m.

CARRIED

APPROVED BY RESOLUTION

OF THE COUNCIL OF THE

TOWN OF PINCHER CREEK,

THIS DAY OF 2019 SEAL

NEXT REGULAR MEETING OF COUNCIL TO BE HELD ON

Page | 6
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MINUTES 9209
MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
COUNCIL MEETING
NOVEMBER 26, 2019

The Regular Meeting of Council of the Municipal District of Pincher Creek No. 9 was held on Tuesday,
November 26, 2019, at 1:00 pm, in the Council Chambers of the Municipal District Administration Building,
Pincher Creek, Alberta.

PRESENT  Reeve Brian Hammond, Councillors, Quentin Stevick, Bev Everts, and Terry Yagos

STAFF CAO Troy MacCulloch, Director of Development and Community Services Roland
Milligan, Director of Finance Meghan Dobie, and Executive Assistant Jessica McClelland

ABSENT Councillors Rick Lemire
Reeve Brian Hammond called the Council Meeting to order, the time being 1:00 pm.
A. ADOPTION OF AGENDA

Councillor Terry Yagos 19/514

Moved that the Council Agenda for November 26, 2019 be amended to include:

Business Arising from the Minutes
b) Amending Resolution 19/502 Per Capita Rate for Joint Funding

Finance
b) Budget 2020

And that the agenda be approved as amended.
Carried
B. DELEGATIONS
STARS

Glenda Farnden with STARS attended the meeting at this time to update Council on STARS for the
2019 year. At present time they have a $117 Million Capital Campaign, and are needing an
additional $26-$30 Million remaining to reach their goal of 9 helicopters in their fleet to assist in
serving Western Canada. Glenda thanked the MD Council for their continued commitment, the MD
has been of support of STARS since 1991. Currently the MD is at the $2 per capita amount, and
STARS is requesting the same level of commitment for 2020.

Glenda Farnden left the meeting at this time, the time being 1:33 pm.

Citizen Voice

lanthe and Max Goodfellow attended the meeting at this time to discuss with Council their concerns
and ideas regarding the MD’s investment in recreation and recreation structures. They attended the
Community Information Night held at the Town Hall on March 28, 2019. Town Council decided
that two site plans for new recreation structures would be featured at that meeting. Both plans

included a new curling rink. Citizens Voice has done some research and has some ideas and
opinions on cost saving options for this development.

RECESS

Reeve Brian Hammond declared the Council in recess, the time being 1:50 pm.
Reeve Brian Hammond reconvened the meeting, the time being 2:43 pm.

C. MINUTES
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Minutes

Regular Council Meeting

Municipal District of Pincher Creek No. 9
November 26, 2019

b)

1. Council Committee Meeting Minutes
Councillor Quentin Stevick 19/515

Moved that the Council Committee Meeting Minutes of November 12, 2019 be approved as
presented.

Carried

3. Council Meeting Minutes
Councillor Bev Everts 19/516

Moved that the Council Meeting Minutes of November 12, 2019, be approved as presented.

Carried
BUSINESS ARISING FROM THE MINUTES
Mark Barber Presentation
Councillor Terry Yagos 19/517

Moved that the presentation on the proposed Golf Club/Curling Rink from Mark Barber be
received as information. And that a letter be sent to him to thank him for his presentation and
time into this project.

Carried

Amend 19/502 Per Capita for Joint Funding
Councillor Terry Yagos 19/518

Moved that Council amend resolution 19/502 for the per capita for Joint Funding to read that
Council increase the 2020 per capita funding from $39.58 to $39.67, totalling $262,121.00;

AND THAT Council agree to fund the following organizations for 2020:

5 Pin Bowling Association, Pincher Creek
Allied Arts Council, Pincher Creek
Chamber of Commerce, Pincher Creek
Citizens on Patrol, Pincher Creek
Community Centre Hall Society, Pincher Creek
Cowley Lions Club

Disc Golf, Pincher Creek

Family Resource Centre, Pincher Creek
Handi-Bus Society, Pincher Creek

Health Professionals, Pincher Creek

High School Rodeo Club, Pincher Creek
Historical Society, Pincher Creek
Livingstone Ski Academy Society
Lundbreck Citizens Council

Lundbreck Gardeners Club

Mustangs Football Society, Pincher Creek
Napi Friendship Centre

Oldman River Antique Equipment Society
Oldman Rose Society

Pincher Planters

O O 0O OO OOO0OO0OO0OO0OO0OOOOoOOoOOoOOoOOoOO o



Minutes

Regular Council Meeting
Municipal District of Pincher Creek No. 9
November 26, 2019

SASCI

Trailbreakers

Twin Butte Community Hall Society
Windsor Heritage Drop-In Centre
Windy Hollow Players

O O O O O

Carried

E. UNFINISHED BUSINESS

a) Council Engagement for 2020

Councillor Bev Everts 19/519

Moved that Council sponsor and attend the following activities for 2020;

Emerging Trends
RMA (2 conventions)

Coffee with Council, to be taken from account 2-11-0-141-2141

o0 Lundbreck in May
o0 Summerview in June
o MD Office in September

Carried

F. COMMITTEE REPORTS / DIVISIONAL CONCERNS

1.

Councillor Quentin Stevick — Division 1
a) Chinook Arch Regional Library

b) ASB

Councillor Rick Lemire — Division 2
Councillor Bev Everts— Division 3

a) FCSS

b) Alberta SouthWest

c) RMA

d) Beaver Mines Community Association
Reeve Brian Hammond - Division 4

a) Pincher Creek Early Learning Center
b) Recycle Committee

Councillor Terry Yagos — Division 5

a) Landfill Association

b) Livingston Landowners Association

Councillor Quentin Stevick 19/520

Moved to accept the Committee Reports and information.

Carried

9211

Public Works Assistant Manager Eric Blanchard attended the meeting at this time to discuss the call
log, the time being 3:37 pm, and left at 3:48 pm.



Minutes

Regular Council Meeting

Municipal District of Pincher Creek No. 9
November 26, 2019

G.

ADMINISTRATION REPORTS
1. Operations

a) Operations Report

Councillor Bev Everts 19/521

Moved that Council receive for information the following Operations
documents for the period ending November 21, 2019.

e Operations Report
e Public Works Call Log
e Projects Status Update

Carried
2. Development and Community Services

a) Agricultural and Environmental Services Activity Report

Councillor Terry Yagos 19/522

9212

Moved that Council receive for information, the Agricultural and Environmental
Services Activity Reports for the period of November 16 to 30, 2019, as well as the

call logs.
Carried

b) Elevation of Invasive Plants within the MD of Pincher Creek

Councillor Quentin Stevick 19/523

Moved that Council give Bylaw No. 1318-19, being a bylaw to designate the
following plants as noxious weeds, first reading:
e Caraway (Carum carvi L.)
e Queen Anne's Lace (Daucus carota L.)
e Yellow-devil hawkweed (Hieracium glomeratum)
¢ King-devil hawkweed (Hieracium xfloribundum)
e European hawkweed (Hieracium sabaudum)
e Tall hawkweed (Hieracium piloselloides)
e Spotted hawkweed (Hieracium maculatum)
e Wall hawkweed (Hieracium murorum)
e Whiplash hawkweed (Hieracium flagellare)

Carried
Councillor Terry Yagos 19/524

Moved that Council give Bylaw No. 1318-19, being a bylaw to designate the
following plants as noxious weeds, second reading:

e Caraway (Carum carvi L.)

e Queen Anne's Lace (Daucus carota L.)

e Yellow-devil hawkweed (Hieracium glomeratum)

¢ King-devil hawkweed (Hieracium xfloribundum)

e European hawkweed (Hieracium sabaudum)

e Tall hawkweed (Hieracium piloselloides)

e Spotted hawkweed (Hieracium maculatum)
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Municipal District of Pincher Creek No. 9
November 26, 2019
e Wall hawkweed (Hieracium murorum)

e Whiplash hawkweed (Hieracium flagellare)
Carried
Councillor Quentin Stevick 19/525

Moved that Bylaw No. 1318-19, being a bylaw to designate the following plants as
noxious weeds, be presented for third and final reading:

e Caraway (Carum carvi L.)

e Queen Anne's Lace (Daucus carota L.)

e Yellow-devil hawkweed (Hieracium glomeratum)
¢ King-devil hawkweed (Hieracium xfloribundum)
e European hawkweed (Hieracium sabaudum)

e Tall hawkweed (Hieracium piloselloides)

e Spotted hawkweed (Hieracium maculatum)

e Wall hawkweed (Hieracium murorum)

e Whiplash hawkweed (Hieracium flagellare)

Carried Unanimously
Councillor Bev Everts 19/526

Moved that Council give Bylaw No. 1318-19, being a bylaw to designate the
following plants as noxious weeds, third reading:

e Caraway (Carum carvi L.)

e Queen Anne's Lace (Daucus carota L.)

e Yellow-devil hawkweed (Hieracium glomeratum)
¢ King-devil hawkweed (Hieracium xfloribundum)
e European hawkweed (Hieracium sabaudum)

e Tall hawkweed (Hieracium piloselloides)

e Spotted hawkweed (Hieracium maculatum)

e Wall hawkweed (Hieracium murorum)

e Whiplash hawkweed (Hieracium flagellare)

Carried

¢) Road Closure Resolution Maycroft Road Realignment (Plan 191 1753)

Councillor Bev Everts 19/527

Moved that the Municipal District of Pincher Creek No. 9 for the purpose of closing
to public travel and cancelling a public highway in accordance with Section 24 of
the Municipal Government Act, Chapter M26, Revised Statutes of Alberta 2000, as
amended.

WHEREAS, the lands hereafter described are no longer required for public travel,
NOW THEREFORE be it resolved that the Council of the Municipal District of
Pincher Creek No. 9 does hereby close the following described road, subject to
rights of access granted by other legislation.

NE 26-10-3-5
THAT PORTION OF ROAD PLAN 2183HX LYING TO THE NORTH OF
ROAD PLAN 1911753.
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Regular Council Meeting
Municipal District of Pincher Creek No. 9

November 26, 2019

CONTAINING 0.017 HECTARES (0.042 ACRES) MORE OR LESS
EXCEPTING THEREOUT ALL MINES AND MINERALS To be placed back in
Certificate of Title No: 041 107 824 +

Carried
Councillor Quentin Stevick 19/528

Moved that the Municipal District of Pincher Creek No. 9 for the purpose of closing
to public travel and cancelling a public highway in accordance with Section 24 of
the Municipal Government Act, Chapter M26, Revised Statutes of Alberta 2000, as
amended.

WHEREAS, the lands hereafter described are no longer required for public travel,
NOW THEREFORE be it resolved that the Council of the Municipal District of
Pincher Creek No. 9 does hereby close the following described road, subject to
rights of access granted by other legislation.

NW 26-10-3-5
THAT PORTION OF ROAD PLAN 2183HX FORMING PART OF LOT 2,
BLOCK 1, PLAN ---
CONTAINING 1.003 HECTARES (2.48 ACRES) MORE OR LESS
EXCEPTING THEREOUT ALL MINES AND MINERALS
To be transferred to: VERNE H DENNIS AND IDA A DENNIS
Both of PO Box 147, Lundbreck, Alberta, TOK 1HO
AS JOINT TENANTS
Carried

Councillor Terry Yagos 19/529

Moved that the Municipal District of Pincher Creek No. 9 for the purpose of closing
to public travel and cancelling a public highway in accordance with Section 24 of the
Municipal Government Act, Chapter M26, Revised Statutes of Alberta 2000, as
amended.

WHEREAS, the lands hereafter described are no longer required for public travel,
NOW THEREFORE be it resolved that the Council of the Municipal District of
Pincher Creek No. 9 does hereby close the following described road, subject to rights
of access granted by other legislation.

SE 34-10-3-5

THAT PORTION OF ROAD PLAN 5243BM LYING TO THE NORTH OF ROAD
PLAN 1911753.

CONTAINING 0.389 HECTARES (0.961 ACRES) MORE OR LESS
EXCEPTING THEREOUT ALL MINES AND MINERALS

To be placed back in Certificate of Title No: 191 181 078 +2

Carried

d) Road Closure Bylaw 1317-19 (Rigaux)

Councillor Terry Yagos 19/530

Moved that Council give first reading to Road Closure Bylaw 1317-19 being the Bylaw
to close that portion of Government road allowance contained within lot 2, block 1, plan

Containing 1.18 hectares (2.92 acres) more or less
Excepting thereout all mines and minerals;

AND THAT the required Public Hearing be scheduled for 1:00 PM, January 14, 2020.

Carried
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e) Road Closure Bylaw 1316-19 (Smithens)

Councillor Bev Everts 19/531

Moved that Council give first reading to Road Closure Bylaw 1316-19 being the Bylaw
to close that portions of Government road allowance contained within Lot 3, Block 1,
Plan

Containing 0.208 Hectares (0.51 acres) more or less

Excepting thereout all mines and minerals;

AND THAT the required Public Hearing be scheduled for 1:00 pm, January 14, 2010.

Carried

f) AES Operating Budget
Councillor Bev Everts 19/532
Moved that Council approve a contribution of $1,500 to Rural Roots Canada Ag Day
event and a contribution of $5,000 to the Foothills Forage and Grazing Association
within the 2020 AES operating budget as per the Agricultural Service Board.
Carried

3. Finance

a) Additional Property Tax Write-Off (Lexin and Questfire)

Councillor Terry Yagos 19/533

Moved that Council write off property taxes owing from Lexin Resources Ltd. in the
amount of $92,093.78 and Questfire in the amount of $4,989.51 through the Tax Rate
Stabilization Reserve (6-12-0-735-6735).

Carried
b) Budget 2020
Councillor Terry Yagos 19/534

Moved that the 2020 Operating and Capital Budget be approved.

Carried
4. Municipal
a) Chief Administrative Officer Report
Councillor Quentin Stevick 19/535

Moved that Council receive for information, the Chief Administrative Officer’s
report for the period of November 12, 2019 to November 26, 2019.

Carried
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H. CORRESPONDENCE

1. For Action

a)

b)

d)

f)

Fair Deal Panel Research

Councillor Bev Everts 19/536

Moved that Fair Deal Panel Research be deferred to staff for further information.
Carried

Community Mental Health Action Plan — Immersion Training

Councillor Bev Everts 19/537

Moved that administration be directed to inquire about sponsorship for the community
mental health action plan immersion training.

Carried
Invitation to Attend — Facilitated Transportation Meeting
Councillor Terry Yagos 19/538

Moved that Reeve Brian Hammond be authorized to attend the facilitated transportation
meeting.

Carried

Letter of Concern for Landfill

Councillor Terry Yagos 19/539

Moved that Council forward the letter of concern to the Landfill Association.
Carried

Rapattack Wildland Firefighter Cuts

Councillor Bev Everts 19/540

Moved that a letter of support be sent to the Rappattack Wildland Firefighter Cuts.
Carried

Twin Butte Community Association

Councillor Quentin Stevick 19/541

Moved that Council grant the Twin Butte Community Association 50 yards of road
crush gravel in exchange for the dirt they provided to the MD for the approach.

Carried
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g) Lethbridge County Invoice
Councillor Bev Everts 19/542

Moved to direct administration to further investigate the Lethbridge County invoice and
return it to the Council meeting on December 10, 2019.

Carried
h) RMA Rebate
Councillor Bev Everts 19/543

Moved that the RMA Rebate, in the amount of $908.27 be put into account (2-75-0-770-
2765) Grants to Groups and Organizations.

Carried

2. For Information
Councillor Terry Yagos 19/544
Moved to receive the following as information:
0 Letters regarding Public Hearing on Bylaw 1313-19,
0 James Tweedie
o0 Alberta Wilderness Association

0 Gordon Petterson
Carried

l. CLOSED SESSION
Councillor Terry Yagos 19/545

Moved that Council move into closed session, the time being 5:15 pm, to discuss ASB Membership
— FOIP Section 19.

Councillor Terry Yagos 19/546

Moved that Council move out of closed session, the time being 5:24 pm.
Carried

Councillor Quentin Stevick 19/547

Moved that Anna Welsh be offered the position on the Agricultural Service Board.

Carried
J. NEW BUSINESS
K. ADJOURNMENT
Councillor Quentin Stevick 19/548

Moved that Council adjourn the meeting, the time being 5:26 pm.

Carried
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REEVE

CHIEF ADMINISTRATIVE OFFICER
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Council Committee Meeting Minutes Page 1 of 1
November 26, 2019

MINUTES
COUNCIL COMMITTEE MEETING
MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
Tuesday, November 26, 2019, 9:00 am
Present: Reeve Brian Hammond, Councillors Quentin Stevick, Bev Everts, and Terry Yagos
Staff: CAO Troy MacCulloch, Director of Development and Community Services Roland
Milligan, Director of Finance Meghan Dobie, Executive Assistant Jessica McClelland,
and Environmental Services Technician Lindsey Davidson
Absent: Councillor Rick Lemire
Reeve Brian Hammond called the meeting to order, the time being 9:00 am.
1. Approval of Agenda
Councillor Quentin Stevick
Moved that the agenda for November 26, 2019, be approved as presented.
Carried
2. 2020 Budget Discussions
Council and financial staff discussed the draft 2020 budget.
3. Adjournment
Councillor Quentin Stevick

Moved that the Committee Meeting adjourn, the time being 11:53 am.

Carried
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THE CROWSNEST/PINCHER CREEK LANDFILL ASSOCIATION
MINUTES
October 16, 2019

The regular meeting of The Crowsnest/Pincher Creek Landfill Association was held on
Wednesday October 16, 2019 at 9:00 a.m. at the Landfill administration office.
Present: Quentin Stevick, Municipal District of Pincher Creek #9

Dean Ward, Municipality of Crowsnest Pass

Dave Filipuzzi, Municipality of Crowsnest Pass

Gord Lundy, Municipality of Crowsnest Pass

Brian McGillivray, Town of Pincher Creek

Mary Kittlaus, Village of Cowley

Emile Saindon, Landfill Manager

Jean Waldner, Office Administrator

AGENDA
Brian McGillivray
Moved the agenda be adopted as presented Carried. 10.16.19-1223

MINUTES

Mary Kittlaus

Moved the minutes of September 18, 2019 be accepted after a correction be made on the
Director’s names attending the last meeting. Carried. 10.16.19-1224

MANAGER'’S REPORT

1. MSW steady with local fall clean ups in progress.
Industrial cell has been steady this month.
Having Leachate hauled away after 2 early winter snow storms.
Working on preparing budget presentation.
Several industrial projects on the table for the next few months.
Out of region waste numbers up this year.

Qv e wN

Dave Filipuzzi
Moved that the Manager’s report be accepted for information. Carried. 10.16.19-1225
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FINANCIAL REPORT

The Income Statement and Balance sheet to October 10, 2019 was reviewed. Administration
presented the Board of Director’s with a rough draft of our proposed operational budget, with
a separate spreadsheet on tipping fees in Southern Alberta.

Quentin Stevick

Moved the regular financial information be accepted as information, and the operation budget

be tabled for the November’s meeting. This will give all Director’s time to look over the
financial information proposed for next year. Carried. 10.16.19-1226

LANDFILL ASSOCIATION BYLAWS UPDATE
Dean Ward distributed some information from BrownLee LPP regarding some questions Brian

had with the Omnibus Resolution that was signed by the Director’s previously.

Brian was satisfied with the answers. The Bylaw committee will meet here at the Landfill

On Monday October 28, 2019 at 9:00 AM to proceed with the re-wright of the Landfill Bylaws.
Brian McGillivray

Moved the Landfill Bylaws be tabled to the November meeting. The Bylaw Committee will give
a progress report from the October 28, 2019 meeting at that time. Carried. 10.16.19-1227

DONATION REQUEST FROM THE TOWN OF PINCHER CREEK RECREATION DEPARTMENT

A donation request from The Town of Pincher Creek Recreation Department asking for support
for their Skate Lending Program.

Quentin Stevick

Moved $500.00 be donated to The Town of Pincher Creek Recreation Department for their
Skate Lending Program. Carried. 10.16.19-1228

DONATION REQUEST FROM THE CROWSNEST CONSOLIDATED HIGH SCHOOL
A donation request from the Crowsnest Consolidated High School for their Secret Santa 12 Days
of Christmas fundraising event.
Brain McGillivray
Moved $500.00 be donated towards the CCHS Secret Santa 12 Days of Christmas Event.
Carried.  10.16.19-1229
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IN CAMERA CLOSED MEETING REQUESTED BY LANDFILL DIRECTOR'’S
Dave Filipuzzi

Moved the meeting go into a closed in camera session at 9:25 am.
Quentin Stevick
Moved the meeting come out of the closed in camera session at 9:41 am.
Carried.  10.16.19-1230

Correspondence:
A Thank you letter was distributed from The Group Group Youth Society for helping them
With their Youth Community Photography Project.

NEXT MEETING DATES

November20™, 2019
December 11, 2019

Tabled Items

2020 Operational Budget, Landfill Bylaws update.

ADJOURNMENT
Quentin Stevick
Moved the meeting adjourn 9:46 a.m. Carried. 10.16.19-1231

A [ hsel

CHAIRMAN SECRETARY




Pincher Creek and District

, Family and Community
Support Services

Box 2841, Pincher Creek, Alberta, TOK 1WO0 Telephone 403-627-3156 - fcss@pinchercreek.ca

DRAFT — Sent October 31. 2019

FCSS Board Meeting, October 30, 2019 — Council Chambers 6:30 PM
Minutes

Board Members Present: Kellie LeBlanc, Don Anderberg, Kathy Verhagen, Mary Kittlaus, Bev
Everts

Absent with regret: Stephanie Smith

1.)
Call to order: Kellie Leblanc called the meeting to order at 6:30 PM

Confirmation of Quorum: A quorum was present

2.) Approval of Agenda

Motion 12 / 226 Anderberg

That the Agenda be approved as amended to include Item 4 e.) Food Bank and 4 f.)
Council Appointments to Board

Carried

3.) Approval of Minutes of Oct 2, 2019
Motion 12 / 227 Everts

That the Minutes of the October 2, 2019 meeting be approved as circulated.
Carried

\\mdserver\Documents\ExecAssistant\My Documents\Council Package\2019\2019-12-10\F3a FCSS October 30 2019.docx Page 1



4.) New and on-going Business

a.) Grant Applications 2020: The Board discussed the October 2 grant application review.

All information requests have been satisfied.

Motion 12 /228 Verhagen

That the 2020 grant applications as listed below and totaling $253,237.00, be approved.

Carried
FCSS 2020 Grants

Ranchlands Victim Services
Society

Canyon Cubs Pre-School

Healthy Families Home Visitation
Historical Society

Family School Liaison Counsellor
Roots of Empathy

Metis Association

Group Group Youth

PC Family Centre

Early Childhood Coalition

SASCI

Allied Arts Council

Care Bears Society

Easy Focus Brain Fitness Program
McMan

TOTAL Project request

FCSS Administration

TOTAL Projects and Admin

Funds available
Town of Pincher Creek
Province

MD of Pincher Creek
Province

Village of Cowley
Province

TOTAL FUNDS AVAILABLE

TOTAL Grants & Admin

Surplus

3,500.00
13,700.00
23,790.00

8,000.00
15,000.00

5,770.00

0.00
60,000.00
32,000.00
12,000.00

0.00
10,519.00

0.00

0.00

0.00

184,279.00
68,958.00
253,237.00

28,563.00
114,253.00
26,703.00
106,811.00
2,039.00
8,155.00
286,160.00

253,237.00
32,923.00

\\mdserver\Documents\ExecAssistant\My Documents\Council Package\2019\2019-12-10\F3a FCSS October 30 2019.docx
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Notifications will be made and contracts will be prepared.

b.) Social Needs Assessment — The survey is ready for distribution. David has prepared a
list of agencies that will be notified through the FCSS office. The deadline for receipt of
surveys will be November 30.

c.) 2020 Provincial Funding — The Board has received confirmation that provincial FCSS
funding for 2020 is secure. The Government of Alberta is working to establish a three
year funding agreement with FCSS. Annual Report and Outcome Measures reporting
processes are being reviewed under the Red Tape Reduction Act.

d.) Advertising for Board Members: With both Kellie and Bonnie resigning, it was agree to
begin advertising for two new Board Members

Motion 12 / 229 Everts
That the Board begin advertising for two new members.
Carried

David will request letters of resignation from both retirees.

e.) Food Bank: It has come to the attention of the Board that the Food Bank has been
closed for a week and a half. Family referrals are being made to the Alberta Supports
office. David will make inquiries regarding on-going operations.

f.) Council Representatives: The Board has been informed that the M.D. representatives

on the FCSS Board are Bev Everts with Rick Lemire as alternate. It was confirmed
that Don Anderberg will continue to represent Town Council on the Board.

5.) Date for Next Board Meeting: November 18, 2019 6:30 PM in Council Chambers.

6.) Adjournment: There being no further business, Kellie Leblanc declared the meeting
adjourned at 7:40 PM.

Read and approved this of November, 2019

Director Coordinator
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Board Meeting
October 17, 2019 | 7:00 PM | Town Council Chambers
Minutes — SIGNATURE COPY

In Attendance

Board Members Present

Don Anderberg, Brian McGillivray, Scott Korbett, Christy Gustavison and Ola Crook

PCCELC Staff Present

Stephanie Smith

Town Staff Present

La Vonne Rideout, Wendy Catonio, David Green and Dylan Bennett

1. Callto Order
Don called the meeting to order at 7:03 p.m.
2. Approval of Agenda
Motion | ELC-089 | McGillivray
That the agenda be approved as amended, with the amendment being the adjustment of Item
4.a. to read “Financial Report/Approval of Auditor” and the addition of Items 6.f. Roundtable

Discussion and 6.g. Response to iWorQ’s Questions Regarding the Early Learning Centres.
Carried '

3. Approval of Minutes of September 19, 2019 Meeting
Motion | ELC-090 | Crook

That the minutes of the September 19, 2019 meeting be approved as circulated.
Carried
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4. Operations Update — PCCELC Ltd. — Kathy DeGinnus/Stephanie Smith
a. Financial Report/Approval of Auditor

David advised that the September 2019 Financial Report was currently not up to date.
The report will be distributed to the Board at a later point in time.

Stephanie addressed the Board’s concerns regarding late payments from the
government.

Wendy recommended that the Board remain with Avail for at least a couple of years to
streamline the reporting and payroll processes. The Board agreed to assess the need for
auditing services on a yearly basis.

Motion | ELC-091 | Korbett
That the Board utilize Avail LLP as the auditor for the PCCELC Ltd. for this year.
Carried

b. Administrative Matters
i. Yearly Reviews — Done Yet?

Stephanie advised that the yearly reviews have not been completed. La Vonne
advised that the reviews will begin on Monday and should be completed by the
next board meeting. :

Motion | ELC-092 | Korbett
That the Board defer the Yearly Reviews discussion to the next board meeting.
Carried

ii. Benefits Discussion
Stephanie advised that the Centre is looking into a basic benefits package that
requires a co-pay from employees. La Vonne advised that staff could be hesitant
towards the benefits package once a cost is involved on their part. The Centre
agreed to present benefits options and costs at the next board meeting.

c. Client Numbers — St. Michael’s

The October 2019 Enrollment Report was distributed in the agenda package. The
following statistics were provided in the report:

AGE GROUP MAX CURRENT
0 — 18 Months (Infant) 8 (6 if one or more under | 2 Full-Time
12 months) 4 Part-Time
Total: 5
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19 =36 Months (Toddlers) 12 8 Full-Time

8 Part-Time = 4 Full-Time
Total: 12

3 —6 Years Old (Preschool) 16 6 Full-Time

17 Part-Time = 10 Full-
Time

Total: 16
Out-of-School Care 20 6 Full-Time

13 Part-Time = 10 Full-
Time

Total: 16

Total Children Enrolled: 55
Total Spaces Used: 49 of 56

- We have the availability for 3 full-time children ages 13-18 months. However,
we need a CDW or CDS to staff this position — we have a part-time staff
member that will potentially move to full-time to fill this position, but not a
CDW/CDS.

- Our part-time spots in the preschool-aged room for Monday/Wednesday
have been filled — we are operating between 14-16 all 5 days of the week in
this classroom.

- We have 4 full-time OSC spots and 6 part—time spots available (Tuesday,
Thursday availability only to share with our Monday/Wednesday
Kindergarten children).

- We have 24 children on our waiting list, each with varying degrees of
childcare needs (including: as soon as possible, at a later date, and part-time
or full-time).

- We updated the waitlist and were able to remove a few who have found care,
but we just as quickly added more to the list leaving it at 24.

Stephanie advised that the Centre is in need of staff who possess higher qualifications.

Motion | ELC-093 | Gustavison
That the Board accept the October 2019 Enrollment Report as presented.
Carried

Stephanie advised that the Centre would like to take the older children to visit the
Holiday Train on December 11, and she suggested the town bus could be used as
transportation. David will schedule the bus for the event and Scott will find a qualified
driver. Brian advised that the Canyon Early Learning Centre could be invited to the event
as well.

The Board discussed the idea of appointing a representative from LRSD and HSSD to the
Board.
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Motion | ELC-094 | Crook

That the Board recommend Council appoint a representative from Livingstone Range
School Division No. 68 and Holy Spirit School Division No. 4 to the PCCELC Ltd. Board
of Directors.

Carried

Stephanie left the meeting at 7:35 p.m.

5. Business Arising
a. Construction
i. Building Committee Report

The minutes from the last two Building Committee Meetings were reviewed.
Scott advised that additional expenditures have arisen that were not accounted
for in the budget. These items include: furnishings for the new centres, power
installation costs and the extra topsoil removal at the St. Mike’s location.

A representative from the Building Committee will attend each site meeting.
ii. Paint Colors

La Vonne presented the Board with a few color scheme options for the new
centres. It was indicated that the interior will assume more neutral colors.
La Vonne advised that she will be in contact with the interior designer.

iii. Public Relations — On-Going Public and Council Communication

David advised that Marie published a brief construction update this week. She
will attempt to post an update on a bi-weekly basis.

6. Unfinished/New Business
g. Response to iWorQ's Questions Regarding the Early Learning Centres

David advised that several questions pertaining to the new centres were submitted by a
resident through the iWorQ's system. It was recommended that updates be published in
print media to clarify these types of concerns. The Board discussed the idea of creating a
separate Early Learning Centres category in the iWorQ’s system.

a. Meeting with the Minister of Children’s Services

The Board discussed the items covered during the meeting and the feedback received
from the Minister. The Minister suggested that the Board seek out corporate sponsors
and fundraising opportunities to secure additional funding for the centres. The Board
discussed potential sponsorship opportunities with local corporations. Administration
will draft a thank you letter for the Minister and other participants.

4|Page



The Board was advised that Brian Hammond has been officially posted to the PCCELC
Board of Directors following Council’s approval on October 15™.

Grant Applications — Renewables/Options/CFEP

The CFEP grant application was discussed with the Minister during the meeting. The
Board discussed additional grant applications that are currently being investigated.

Janitorial

Brian, as per Stephanie’s request, may no longer be meeting with Chris Smeaton to
discuss the janitorial issues at the Centre. Brian will follow-up with Stephanie and report
back to the Board.

Training — Budget, Timeline, Advertising

David advised that training and recruitment timelines need to be established well ahead
of the May opening date. La Vonne advised that a staff recruitment strategy will be
developed based on the projected attendance from the wait list. La Vonne will attempt
to prepare this strategy in time for the next board meeting.

Motion | ELC-095 | McGillivray

That the Board direct La Vonne to develop a basic recruitment strategy, together with
the associated costs, for presentation at the next board meeting.

Carried

Operational Budget Review

David advised that additional items have been added which impact the operational
budget. The four-year budget plan will need to be revised to reflect these new
expenditures. Administration will perform the necessary adjustments and present the
four-year budget for review at the next board meeting.

Motion | ELC-096 | Korbett

That the Board defer the Operational Budget Review to the November 19, 2019 Board
Meeting.

Carried

Roundtable Discussion

David advised that the Roundtable Discussion item will be included in each agenda
moving forward.
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Wendy inquired into the process of transitioning the Centre’s operations from Kathy to
Stephanie. La Vonne advised that she will be working with Stephanie to address her
concerns and assist with the transition.

David and Wendy discussed the CIBC diagnostic review process with the Board.

La Vonne advised that Stephanie’s spouse has expressed interest in working at the new
centres. The Board agreed that this situation could pose a conflict of interest.

7. Date for Next Meeting
Tuesday, November 19, 2019 at 7:00 p.m. in the Town Council Chambers

The Board agreed to change the date of the next meeting due to a conflict with the Joint Council
Meeting on November 215,

8. Adjournment

There being no further business, Brian McGillivray declared the meeting adjourned at 8:40 p.m.

#b
Read and approved th_i§ / ? of November 2019

X

Director

NS
Director 7\“/
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Pincher Creek Community Early Learning Centre
BALANCE SHEET

WY
As of September 30, 2019 i)lljjil‘ ﬂ

TOTAL
Assets
Current Assets
Cash and Cash Equivalent
1060 ATB Bank Account 263.16
Total Cash and Cash Equivalent ' ‘ $263.16
Accounts Receivable (A/R)
1202 Government Funding Receivable 12,325.01
1205 Child Care Fees Receivable 3,841.75
Total Accounts Receivable (A/R) ' $16,166.76
1400 Prepaid expenses 454.00
Total Current Assets ' o ' o $16,883.92
Non-current Assets
Property, plant and equipment
1820 Office Furniture 25,564.00
1830 Computer equipment 2,887.00
Total Property, plant and eduipment ' $28,451.00
1825 Office furniture - Accumulated amortization -2,130.00
1835 Computer equipment- accumulated amortization -361.00
Total Non Current Assets ' $25,960.00
‘Total Assets ‘ ' $42,843.92
Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable (A/P) $8,224.60
2300 Deposits 9,350.00
2400 Payroll Liabilities 6,239.79
Total Current Liabilities ' $23,814.39
Total Liabilities . $23,814.39
Equity
3005 Share capital 100.00
Retained Earnings 29,409.86
Profit for the year -10,480.33
Total Equity ' ' - $19,029.53
Total Liabilities and Equity " - $42,843.92

Accrual Basis Tuesday, October 29, 2019 02:32 PM GMT-7 1M



Pincher Creek Community Early Learning Centre

PROFIT AND LOSS
January - September, 2019

DRAFT

TOTAL
INCOME
4200 Sales 156,703.87
4320 Subsidies 100,647.78
4327 Benefit Contribution Grant 3,5671.72
4329 Infant Care Incentive 8,100.00
4470 Interest Income 0.43
4800 Town of PC - Reimbursed Expense 24,160.00
Total Income $293,183.80
GROSS PROFIT $293,183.80
EXPENSES
5200 Supplies 3,669.52
5210 Activities/field trips 77.00
5440 WCB Expense 1,719.64
5685 Insurance 2,288.11
5690 Interest & Bank Charges 259.89
5700 Office Supplies 1,462.28
5730 Professional Fees 5,724.60
5750 Training 625.68
5760 Rent 6,750.00
5860 Licenses and Memberships 382.75
5999 SKFDH Contract 37,500.00
Payroll Expenses 243,204.66
Total Expenses $303,664.13
PROFIT $-10,480.33

Accrual Basis Tuesday, October 29, 2019 02:32 PM GMT-7

n
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November 18, 2019 File:  2019-0305-01/02

Town of Pincher Creek
Box 159, 962 St. Johns Avenue
Pincher Creek, AB TOK TWO0

Attention: David Green, Coordinator, PCCELC
CC: PCCELC Building Committee, Town of Pincher Creek

Construction Summary Report — November 1, 2019

Early Learning Center Building Construction

Canyons & St. Michael’s
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INTRODUCTION

1 INTRODUCTION

Talbera International Technologies Ltd (Talbera) has been tasked with the contract
administration and construction supervision for Canyons and Saint Michael's Early Learning
Centre Facility in Pincher Creek. This report is a summary of the major items performed by
the contractors from the start of construction to November 1, 2019.

2 LOCAL BUSINESS AND CONTRACTORS USED TO DATE

COMPANY
e Gray Rock Construction
e DJ Equipment Rental
e Reg O'Sullivan
e Edge Con
e Rona
e Centurion Energy Services
e Rite Line Electric

SUBJECT

Excavation/Snow Removal
Equipment Rental

Concrete

Concrete Pump Truck

Building Materials

Locates for McNally Construction
Irrigation Locates
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CANYONS SITE PROGRESS

3 CANYONS SITE PROGRESS

3.1 AUGUST 21 TO SEPTEMBER 30

Dennis Dirtworx

e Installed sanitary and water services from Victoria Crescent to building footprint.
e Removed top soil from building site and completed sub-grade prep.
e Imported clay fill to bring site up to design grade.

Silver Ridge Construction

e Delivered site office trailers for Talbera and Silver Ridge Construction.
e Delivered swamp mats for site office area.

McNally Contractors

¢ Installed and compacted 200 mm gravel base for parking lot and front access.

~ Sub-Grade Prep A o Talbera Site Officewih wmp Mats
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CANYONS SITE PROGRESS

@

Gravel Base Installation

e

! B o
Compacting Gravel Base

3.2 OCTOBER 1 TO OCTOBER 15

Silver Ridge Construction

e Piling for Foundation approximately 50% completed. (53 Piles in total)

e Snow removal.

Red Deer Piling Rig

Installing Concrete for Pile
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CANYONS SITE PROGRESS

3.3 OCTOBER 16 TO NOVEMBER 1

McNally Contractors

¢ Installed concrete approaches for parking lot.

¢ Installed concrete access walkway.

e McNally was unable to pave parking lots due to the amount of snow received on site
in October. Paving will be completed in the spring.

Silver Ridge Construction

e Excavation for grade breams between piles.
¢ Insulation, rebar and forms installed for grade beams.
e Grade beams poured.

e

b

Rebr andForms for GradeBeams »

3.4 MAJOR MILESTONE SCHEDULED FOR NOVEMBER

e Install rigid insulation around grade beams.

e Backfill around grade beams.

¢ Install framed walls which have been constructed off site.
e Roof trusses to arrive on site.

e Conduits and plumbing to be trenched in beneath slab.
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SAINT MICHAEL’S SITE PROGRESS

4 SAINT MICHAEL’S SITE PROGRESS

4.1 AUGUST 25 TO SEPTEMBER 30

Dennis Dirtworx

e Removed top soil and prepared sub grade.

e Imported clay fill to bring site up to rough grade.
¢ Installed sanitary, water and storm services for building.

McNally Contractors

¢ Installed and compacted 200 mm gravel base for parking lot and front access.

Silver Ridge Construction

e Excavation completed for footing.
e Strip footing formed and installed with rebar.

Top Soil Stripping

300mm PVC Storm Service and Manhole
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SAINT MICHAEL’S SITE PROGRESS

.

Gravel Base Installation and Strip Footing Strip Footing Pour

4.2 OCTOBER 1 TO OCTOBER 15

McNally Contractors
e Forms installed for access walkway
Silver Ridge Construction

e Foundation walls formed and installed with rebar.
e Snow removal and dewatering of site.

Ky ' Y "JF'\"‘;‘::A‘
Access Walkway Forms Forms and Rebar for Foundation Wall
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SAINT MICHAEL’S SITE PROGRESS

4.3 OCTOBER 16 TO OCTOBER 31

McNally Contractors

e Poured access walkway.

e Installed drop down curb for entrances.

e McNally was unable to pave parking lots due to the unusual amount of snow received
on site in October. Paving will be completed in the spring.

Silver Ridge Construction

e Poured foundation wall.

¢ Installed service conduits for Fortis and Telus.

¢ Installed damp proofing membrane and rigid insulation on exterior side of foundation
wall.

¢ Installed geotextile, washed rock and weeping tile around footing.

o Backfilled foundation wall and removed excess material from site.

Access Walkway Foundation Wall
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SAINT MICHAEL’S SITE PROGRESS

Communication and Electrical Conduits Foundation Wall Insulation and Weeping Tile

4.4 MAJOR MILESTONE SCHEDULED FOR NOVEMBER

¢ Install building walls which are being constructed off site.
e Roof trusses to arrive on site.
¢ Install conduits and services beneath the building pad.
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PROJECT BUDGET BREAKDOWN

5 PROJECT BUDGET BREAKDOWN

Table 1-1 Budget Breakdown

CANYONS SAINT MICHAELS
CONTRACT CONTRACTOR CONTRACT TO DATE CONTRACT TO DATE
Deep Services | Dennis Dirtworx $55,910.00 $52,834.95 $89,094.00 $84,193.83
Rough Grading | Dennis Dirtworx $41,220.00 $38,952.90 $66,565.00 $62,903.92
Surface Works McNally $73,292.25 $35,097.74 $91,243.00 $35,012.55
Building Silver Ridge $1,572,017.00 | $127,694.24 | $1,502,983.00 | $95,597.51

6 GENERAL SUMMARY

Construction progress is moving steady with temperature sensitive stages of the foundation
complete. The concrete slabs will be poured in a controlled environment once the building
walls are erected and sheeted. Both sites are being completed consecutively with a relatively
smooth work flow between the construction sites and sub-contractors. At this point there
are no major problems or concerns jeopardizing the budget or schedule.

7 COMPANY INFORMATION

Talbera International Technologies

104 — 514 Stafford Drive North
Lethbridge, Alberta, TTH 2B2

Tel: 403.328.0203
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ALBERTA SOUTHWEST
REGIONAL ECONOMIC DEVELOPMENT

ALLIANCE

Box 1041 Pincher Creek AB TOK 1WO0

Phone: 403-627-0244 (cell) 403-627-3373 (office)
www.albertasouthwest.com
www.myalbertasouthwest.com
www.investsouthwestalberta.com
www.crownofthecontinent.NatGeoToursim.com

Alberta SouthWest, established in 2003, has
demonstrated success, clear accountability, and
efficient, effective support of Government of
Alberta economic development goals.

The 16 communities represent a population of
35,000 people. Key economic sectors are

e AGRICULTURE

e ENERGY

_ _ Brith Columbia_ N et G Alberta s ° TOURBM

i ) REDA operations focus on
" 1. CARDSTON 7. GLENWOOD . PINCHER CREEK P

2. CARDSTON COUNTY 8. GRANUM . MD of RANCHLAND e COLLABORATION
3. CLARESHOLM 9. HILL SPRING . STAVELY gt e INVESTMENT ATTRACTION

4. COWLEY 10. NANTON . WATERTON PARK | .
5. CROWSNESTPASS  m. MDof . MDof + CAPACITY-BUILDING

6. FORT MACLEOD PINGHEI};-@R_EEK WILLOW CREEK_'V ACCREDITED
: e o > o : EcoNoMIC
DEVELOPMENT
ORGANIZATION
EXCEPTIONAL
AlbertaSW communities operate at a high level of collaboration locally, between regions, nationally and internationally.
AlbertaSW knows that “what gets measured gets managed; what gets managed gets done”.
To that end, the region continually measures its standards of operation and the results are outstanding:
e International Economic Development Council Accredited Economic Development Organization-the first in Western Canada;
e Named as a Top 100 Sustainable Global Destination in both 2018 and 2019;

e Over 30 provincial, national and international awards for investment attraction, marketing and leadership.

EFFICIENT

Annually, AlbertaSW leverages $30,000 of community contributions to complete projects with a value of $250,000-$450,000.

The POWER OF PARTNERSHIPS enables a small organization to generate significant positive economic impact.

e Southern Alberta Alternative Energy Partnership (SAAEP) helps communities understand energy opportunities and identify
how new technology can create efficiencies and they can take advantage of new investment in wind, solar and clean tech.
Southern Alberta Investment and Trade Initiative (SAITI) has supported entrepreneurs looking to attract investors or
expand into new markets, nd be better positioned to respond to investment opportunities
Crown of the Continent Geotourism Council is a transboundary partnership with BC and MT and National Geographic
established in 2007. There is huge potential to further develop “the Business of Outdoor Recreation”.

EFFECTIVE
Regional Business License Program, offered since 2003, creates advantages for businesses to work in all parts of the region.
Regional Wi-Fi Network, an innovation in 2010, became the forerunner of implementing a focus on rural broadband.
Peaks to Prairies Electric Vehicle Charging Station Network, a $2.2M multi-partner project is the largest deployment of
stations in Alberta, designed as a traveller amenity to attract new drivers and visitors to experience the region.
Award-winning tourism businesses
AlbertaSW supports collaborative learning; in turn, municipalities gain the capacity to undertake complex and economic
development endeavors



http://www.albertasouthwest.com/
http://www.myalbertasouthwest.com/
http://www.investsouthwestalberta.com/

SOUTHWEST CONNECT; PROMOTING REGIONAL ASSETS AND OPPORTUNITIES

+* Regional Wi-Fi Network and SouthWest Partners Program

Begun in 2011, this award-winning initiative established a regional partnership network of 37
radios, a mobile locator map and community signage that offered free Wi-Fi and access to regional
website and information. The network is retired; the telecommunications world is changing. This
project stimulated the conversation and initiatives that have propelled community broadband.

+» Broadband for Community and Economic Development

The Wi-Fi initiative laid the foundation for raising the awareness of the importance of high speed, high capacity connectivity in
our communities. SouthWest Connect is now addressing the much larger issues of deploying fibre-optic

infrastructure and creating these services in our commuities and region.

Analysis of realities and issues, costs and benefits supported what has grown to be a multi-

REDA provincial information-sharing and strategizing process.

+* GPS Guided Driving Tours

In collaboration with the GyPSy Tour Guide Company, Banff AB, three months of research
resulted in over 50,000 words of descriptive content that covers about 1,400 km of road ways
and 490 points of interest in AlbertaSW. Download from The App Store or Google Play and
have a personal GPS guided tour of the region.

*»* Reel Adventures Alberta Movie Maps

This collaboration with 3 REDAs, Alberta Film and Travel Alberta developed three themed driving tours
in southern Alberta. This award-winning initiative is being revisited to update research.

A digital or virtual reality application may be possible. Galt Museum is launching a display in 2018.

+» Website, Social Media and Regional Promotion

A key component of economic development is communication, partnership-building and increasing
capacity to promote the region and its opportunities. www.albertasouthwest.com

The award-winning AlbertaSW website strengthens the sense of regional identity;
municipalities and organizations contribute content and information.

Site supports and complements our very good community sites.
Most visited locations are Move Here, Invest, and Visit Us.

W < Regional Business License Program

ﬂﬁm This award-winning Regional Business License Program is entering the 17th year of successful operation. Strong
participation indicates this services is valued by businesses; fees go toward supporting regional projects.

Regionl Licens?

< Crown of the Continent Transboundary Geotourism Initiative
Crown of the Continent Geotourism Council, established in 2007, is a transboundary
partnership with National Geographic, Alberta, British Columbia, and Montana, promoting the
concept of geotourism and inspiring visitors and residents to learn, to experience, and to
prosper while contributing to the well-being of our landscapes, communities and culture.

e The 2013 research publication Pathways to Prosperity tells success
stories that support the economic value of open spaces. Alberta
SouthWest, as a rural region, offers lifestyle and recreation amenties
that are valued by a new generation of knowledge workers.
As of fall 2019, 1.2 million copies of the National Geographic
interpretive map have been printed and distributed internationally.
Crown website initially developed in 2007; re-designed 2015
www.CrownoftheContinent.NatGeoTourism.com
December 2018 marked the inaugural “Summit on the Business of Outdoor Recreation”. This is a very
significant and growing sector of th tourism industry and for the first time is being more fully exlored to
develop the potential for growth and prosperity of rural communities.



http://www.crownofthecontinent.natgeotourism.com/

SOUTHWEST INVEST

Alberta SouthWest is uniquely positioned to foster and attract a new generation of wealth creators
interested in sustainable economic and community development.
¢ Bringing Investment Home
e Aseries of regional workshops in 2014 started an ongoing process to bring together a cross
section of municipal and business partners to expand knowledge and build community

investment readiness.

This initiative has brought a.n estlmated.$23!V| of new |n\-/estment to the.reglon. . " Sotthwesc Al
Web portal was developed in partnership with Community Futures and integrated into

AlbertaSW regional website.

+» Southern Alberta Investment and Trade Initiative (SAITI)
e Alberta SouthWest, SouthGrow and Economic Development Lethbridge have achieved award- fil ?}\ ;‘me%
winning results, collaborating with provincial and federal departments and foreign trade offices | ’ﬂ'!‘htl f’ﬂifﬂll&ﬁﬁ )/T

to connect businesses and producers with foreign investors and buyers.
e Opportunities include tourism, agri-food, manufacturing, renewable energy and clean tech.

«» 13 WAYS Community Audits for Ambitious Communities
e Using principles outlined in the book 13 Ways to Kill Your Community this award-winning assessment tool provides a
graphic and informational summary of community progress in each of the categories. This supports community and
regional leadership with a set of focused, realistic municipal actions along with some blue-sky visions of long-term actions.

+» Southern Alberta Alternative Energy Partnership (SAAEP)
e AlbertaSW, SouthGrow and Economic Development Lethbridge have collaborated since 2007 to
create a focus on business opportunities in southern Alberta related to wind, solar and bio-products.
e Current project activities are in supported by Energy Efficiency Alberta www.saaep.ca

«» “Peaks to Prairies” Electric Vehicle Charging Station Network
e AlbertaSW, SouthGrow, cities of Calgary, Lethbridge, Medicine Hat have
collaborated to research, design and build a “backbone” of charging stations
that will enhance tourism and economic development, providing connectivity
for EV travel along highways 1,2,3,4,5,6,22,23 and 36.

O YOUR WAY 70 AXD FROK

<+ Parks Canada and Alberta SouthWest information publication Weterlon Lakes National Park
e Initially designed to meet needs of increased 2017 Sesquicentennial visitation to Waterton
Lakes National Park it continues to be updated annually as a promotional tool.
This directory of events, experiences and activities in the region is available in print and on- . TAKE 71HE 70
line www.myalbertasouthwest.com (" EXPERIENCE
‘ NEIGHBOURING
COLMUNITIES!
+» New Alberta Parks and Opportunity Development N s
e The investment opportunities booklet was developed from research completed by the
Tourism Investment Branch of (then) Alberta Tourism, Parks and Recreation (ATPR) in 2013.
Work continues with Alberta Environment and Parks, Alberta Culture and Tourism and Travel
Alberta to develop regional opportunities related to the newly designated Castle Parks
Alberta SouthWest Crown of the Continent” is named as a “Top 100 Sustainable Global
Destination 2019” meeting Global Sustainable Tourism Council (GSTC) standards.
www.SustainableTop100.org

+» Regional Innovation Network of Southern Alberta (RINSA) ENERGIZING
e Aligned with Alberta Innovates, RINSA is a multi-organizational initiative to bring new products or AGRICULTURAL
processes to market and build province-wide collaboration. TRANSFORMATION

K NN
+» Energizing Agricultural Transformation //l \\\

e AlbertaSW is assessing how to support existing agri-business while exploring innovative trends and

trade opportunities to capitalize on global market opportunities. 4&?
o AlbertaSW is a member of the Plant Protein Alliance of Alberta (PPAA)

PLANT PROTEIN ALLIANCE OF ALBERTA

3
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ACCOUNTABILITY AND RESULTS:
ALBERTASW REGIONAL AND MULTI-REGIONAL PARTNERSHIP AWARDS

International Economic Development Council (IEDC)

* 2018 AlbertaSW becomes First Accredited Economic Development
Organization (AEDO) in Western Canada, and one of only 4 in Canada:
AlbertaSW REDA, Greater Halifax Partnership, City of Hamilton Economic
Development and Sarnia-Lambton Economic Partnership.

% 2017 IEDC Organizational Leadership Award

Economic Developers Alberta (EDA) Awards of Excellence L Y ——
* 2017 Investment Attraction Project Award /Eff):l(m:(“)
multi-regional partnership: Southern Alberta Investment Attraction Initiative (SAITI) - DEVELOPMENT
AlbertaSW, EDL, SouthGrow, Lethbridge County ORGANIZATION

2016 Project Award: 13 WAYS Performance Review for Ambitious Communities

2015 Alex Metcalf Award: SouthWest Invest - Bringing Investment Home
2015 BRE Project Award: SouthWest Invest - Bringing Investment Home

2014 Alex Metcalf Award: SouthWest Connect Wi-Fi Network
2014 Advertisement Award: Regional Information Display
2014 Use of Social Media Award: GPS-guided driving tours and app

2013 Alex Metcalf Award: Regional Business License
2013 Economic Developer of the Year: Bev Thornton

2012 Regional Marketing Campaign Award: Web Launch and Video Contest
2012 Creative Innovations Award: AlbertaSW in Four Minutes Video
2012 Use of Social Media Award: Web launch and Media Campaign

*
*
*
*
*
*
*
*
*
*
*
*

2009 Marketing Alberta Award: Reel Adventures Alberta Movie Maps

Economic Developers Association of Canada (EDAC) Marketing Canada Awards
2014 Contender, EDAC Cup; one of three finalists for outstanding project
2014 On-line Outreach Award: SouthWest Connect Regional Wi-Fi Network

2013 Advertisement Award: Regional information display
2013 On-line Outreach Award: GPS-guided Driving Tours and App

2012 Media Campaign Award: My Alberta SouthWest
2012 Website Award: www.albertasouthwest.com
2012 On-line Outreach Award: My Alberta SouthWest Video Contest

Alberta Tourism ALTO Awards V/
% 2014 Finalist: Tourism Partnership of the Year

*
*
*
*
% 2012 Winner, EDAC Cup-best national project: Web Design and Multimedia Marketing Campaign
*
*
*

&

ALTO

* 2012 Finalist: Tourism Communities of the Year ALBERTA TOURISM AWARDS

% 2009 Finalist: Marketing Partnership- Reel Adventures Alberta Movie Maps

Summit International Creative Awards
% 2012 Bronze Award: Community Website

Montana Governor’s Award ' ,
% 2009 Tourism Partnership of the Year: Crown of the Continent Geotourism Council 1’3 7€

Growing Rural Tourism
% 2009 Finalist: Rural Tourism Champion - Reel Adventures Alberta Movie Maps

Chinook Country Tourist Association (CCTA)
% 2008 Partnership Initiative Award: Reel Adventures Alberta Movie Maps

EUMM|
E”DNZE
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DIVISION

LOCATION

APPROACH
NUMBER

CONCERN/REQUEST

ASSIGNED TO

ACTION TAKEN

REQUEST DATE

FOLLOW UP
DATE

COMPLETION DATE

532

Division 3

NE8 T6 R2 W5

New Approach
request

Stu Weber

Will coordinate as per their
construction schedule

February 15, 2016

533

Division 1

NW4 T4 R29 W4

Blue Site Sign (#29)
has been pulled out
and needs to be
re-installed (Yellow
House with a blue
chimney)

Don Jackson

Need to investigate why
& how sign was pulled

March 11, 2016

534

Division 2

Foothills Park

Park entrance gate
needs new posts &
rails (Swinging
gate??)

Firepit should have 10;
12 'Diameter circle of
gravel

Bldg (NW) ready to
collapse should be
hauled away

Stu Weber

Work will be outlined
following a detailed
inspection

March 7, 2016

1558

Division 1

SW36 T4 R30 W4

Re getting an
approach built

Eric Blanchard

waiting on agreement with Development Officer

April 18,2018

1617

Division 1

West Kerr

Trees on the west side
of Kerr road need cut
back

signs/culverts MD's
most dangerous area

Erik Blanchard

To meet w/Russell

May 30, 2018

Met Nov 7

tp be completed
spring 2020

1643

Division 4

SW22T7 R1 W5

Would like a culvert
put in to solve water
problem

Eric/Bob M

To be scheduled

June 26, 2018

To inspect site

1982

Division 2

The old Reed Pit needs
to be reclaimed

Aaron/WSP

On the list

June 27, 2019

Talked w/colony

1995

Division 2

NW23 T5 R29 W4

#5313

Wetland/shoulder of
road & drainage
problem

Eric Blanchard

Engineer to look at
2020 Project

July 16, 2019

defered

2014

Division 3

NW3 T6 R2 W5

Culvert smashed

Bob Millar

On list to do

July 29, 2019

Defered to
2020/approx Aug

2027

Division 4

SE15 T8 R29 W4

N side/propert|

Permanent snow
fence needs repairing
before

putting cattle in field

Tony Naumczyk

On the snow fence list

August 8, 2019

Made it safe until
work is done

End of Nov 2019

2042

Lundbreck

Cell 403 582-0342

Speed sign needs
fixing

Mechanic to fix

To check it out

August 19, 2019

Moved to shop
Sept 26th

Spring 2020

2058

Division 1

NE3 T5 R29 W4

Needs existing
approach widened for
Super B's

Eric Blanchard

To be done

Sept. 09, 2019

October 16
followup

Spriung 2020

2069

Division 3

SW1T6 R2 W5

#6011 RR2-1

Re Snow fence issue

Tony Naumczyk

Completed

Sept. 19, 2019

n/a

November 5, 2019

2070

Division 4

SE15 T8 R1 W5

Re Snow fence issue

Tony Naumczyk

On the snow fence list

Sept. 19, 2019

n/a

End of November

2074

Division 4

A/P road n.of Cowley

complaining of big
rocks on road needs
proper

gravel pounded down

Eric/Brian

On to do list

Sept. 23, 2019

Spring 2020

2075

Division 1

SE35 T3 R30 W4

RQ road maintenance
On unimproved road

Eric/Jared

In process

Sept. 24, 2019

In touch Nov 15

2019-12-05




40 DIVISION LOCATION APPROACH CONCERN/REQUEST ASSIGNED TO ACTION TAKEN REQUEST DATE A s Lol oLl COMPLETION DATE
NUMBER DATE
L 2 signs "Cattle At . .
2119 Division 3 NW20 T5 R2 W5 " R Don Jackson Completed October 25, 2019 Waiting First Call November 22, 2019
Large" to be installed
Dutch Valley Colony
2133 SE12 T6 R29 W5 Off 507 RR29-( ;z:g,f"siN: WIEEN o oo |(@amaiaed November 8,2019  |Waiting First Call November 25, 2019
getting hit by thieves
RQ to have a_cattle
guard removed from
2134  |Division 5 SE16 T8 R2 W5 MD Road Eric Blanchard  |Been in contact November 12,2019 | et W/Roger Pizony
memo from Head Dec 03
Office July 3 /PW just
heard now
Gladstone top of hill
2138 Division 3 NE1 T6 R30 W5 before church RQ Don Jackson Completed November 14,2019  [Waiting 1st call November 22, 2019
30KLM sign
L Would like to putinan|_ . .
2139 Division 1 NE33 T3 R29 W4 Eric Blanchard Met on site November 14, 2019 Never got back to us
approach NW33
2140 Division 1 Snow Storm Calls 7 foIZ:jl:eway a2 I Rod Nelson All Completed November 27 & 28 December 4, 2019
2141 Division 2 Snow Storm Calls 3 APl WD M|ke 2l . |All Completed November 27 & 28 December 4, 2019
road Tim Oczkowski
2142 Division 3 Snow Storm Calls 15 12 EnEyE a2 Tf)ny TUCkWOO,d All Completed November 27 & 28 December 4, 2019
MD roads Tim Oczkowski
2143 Division 4 Snow Storm Calls 7 folz(rjlzeways L) (Al Brian Layton All Completed November 27 & 28 December 4, 2019
2144 Division 5 Snow Storm Calls 4 folz;l;/eways and 3 MD Dave Sekella All Completed November 27 & 28 December 4, 2019
2145 Beaver Mines Snow Storm Calls 2 2 Driveway Kent Ziekle All Completed November 27 & 28 December 4, 2019
2146 Beaver Mines Driveway Tony Tuckwood |Completed Nov. 27 - Dec 4 December 4, 2019
2147 Division 1 Snow Storm Calls 7 folzcrjl:eways a2 i Rod Nelson Completed November 29, 2019 December 4, 2019
2148 Division 2 Snow Storm Calls 1 1 Driveway Mike Elliott Completed November 29, 2019 December 4, 2019
L . Tony Tuckwood
2149 Division 3 Snow Storm Calls 2 2 Driveways ) . |Completed November 29, 2019 December 4, 2019
Tim Oczkowski
2150 Division 4 Snow Storm Calls 3 rloIZ:jl:eway a2 I Brian Layton Completed November 29, 2019 December 4, 2019
2151 Division 5 Snow Storm Calls 1 1 MD Road Dave Sekella Completed November 29, 2019 November 21, 2019
2152 Lundbreck Snow Storm Calls 1 1 MD Road Joe Completed November 29, 2019 December 4, 2019
2153 Division 1 Snow Storm Calls 3 3 Driveways Rod Nelson Completed December 2, 2019 December 4, 2019
2154 Division 2 Snow Storm Calls 1 1 MD Road Mike Elliott Completed December 2, 2019 December 4, 2019
2155 Division 3 Snow Storm Calls 5 1 Driveway and 4 MD T?ny TUCkWOO_d Completed December 2, 2019 December 4, 2019
roads Tim Oczkowski
2156 Division 4 Snow Storm Calls 2 éoDarcliveway and 1 MD Tony Naumczyk |Completed December 2, 2019 December 4, 2019
2157 Division 5 Snow Storm Calls 1 1 MD Road Dave Sekella Completed December 2, 2019 December 4, 2019
2158 Lundbreck Snow Storm Calls 1 1 MD Road Joe Completed December 2, 2019 December 4, 2019
2159 Division 1 Snow Storm Calls 5 5 Driveways Rod Nelson Completed December 3, 2019 December 5, 2019
2160 Division 3 Snow Storm Calls 4 LR LAl T,Ony TUCkWOO_d Completed December 3, 2019 December 5, 2019
Roads Tim Oczkowski
2161 Division 5 Snow Storm Calls 1 1 MD Road Dave Sekella Completed December 3, 2019 December 5, 2019
2162 Lundbreck 33 R.R. Street Ceriterge lain [E mok Completed November 27, 2019 Calllze e LannelTl Guid ey November 27, 2019

working

will look after it

2019-12-05
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DIVISION

LOCATION

APPROACH
NUMBER

CONCERN/REQUEST

ASSIGNED TO

ACTION TAKEN

REQUEST DATE

FOLLOW UP
DATE

COMPLETION DATE

2163

Division 3

NE10 T6 R1 W5

#6105

Explaining to leave
snow ridge to prevent
drifting

Eric Blanchard

Completed

November 30, 2019

Explained it to Eric

November 30, 2019

2164

Lundbrfeck

Next to T. Tuckwood

Wife Bus driver /Re
driveway clearing and
route to

bus route

Eric Blanchard

Completed

November 30, 2019

Eric talked with them

November 39, 2019

2165

Division 5

Willow Valley School

Using it twice a week
and would like the lot
nlowed

Dave Sekella

Completed

November 29, 2019

Advised Dave

December 5, 2019

2166

Division 3

Daigle Lake Culvert

Advise re water on
road and I called her
to advise

when she could get
through

Eric Blanchard

Completed

November 29, 2019

Crew working on it
Road is now open

December 5, 2019

2167

Division 3

Daigle Lake Culvert

Concerned about the
road flooding

Eric Blanchard

Completed

December 2, 2019

Being maintained by MD

On going

2168

Division 3

Daigle Lake Culvert

Again was advised the
project is being looked
after

Eric/Bob Millar

Completed

December 2, 2019

MD has it under control

December 5, 2019

2169

Division 5

NE20 T7 R2 W5

#2415 TWP7-3

Has been asked to
keep his gate open so
the plow

can getin

Dave Sekella/Eric

Completed

November 30, 2019

Operator advised

December 4, 2019

2170

Division 3

SW12 T6 R2 W4

#6111 RR2-1

Brought in photos and
politely asking for
Operator's
co-operation

Eric Blanchard

Completed

December 3, 2019

December 4, 2019

2171

Division 3

NW34 T6 R1 W5

#1225 TWP7-0

Complaints re road
priority, school bus
stuck,

clean neighbors
driveway

Eric Blanchard

Completed

December 3, 2019

Eric talked with them

December 4, 2019

2172

Asking to store
inventory (fencing
material) in
partnership w/Castle

Mike Killoran

Completed

December 4, 2019

December 5, 2019

Indicates Completed
Indicates Defered

indicates Onthe To Do °
Completion dates are all up to December 5. Many of the calls were duplicates especially for driveways and many of the drivesways were cancelled as they were either done by privates or contractors

2019-12-05
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Attachment No. 2

Re: Application for Amendment to the Land Use Bylaw

Objective: to change the fand use of 4.9 ha, being the southeast corner of Lot 14, Plan 971 0740,
SE 18 7-2-5, from Country Residentiai to Natural Resource Extraction (gravel).
Benefits:

“A Municipal Guide to Sand and Gravel Operations in Alberta”, 2007, makes the following statement:
“The extraction of aggregate (sand and gravel) resources is vital to the growth of Alberta. Readily
available supplies of aggregate are essential for development of the roads, buildings and infrastructure
on which our society and our economy are built.” The proposed extraction area is 200M X 245M X 3.5M
deep with a potential volume of 214,375 LCM of aggregate. Articles 1 & 2 (attached) emphasize the
need to recover deposits of this important material. Villa Vega, and any other modern community,
would not exist without the extensive use of gravel and rock for road building and concrete for
basements, sidewalks and retaining walls.

Location:

This small proposed gravel pit is located at the property’s SE corner on a wide level bench that drops
steeply away at its north margin, down a wooded hillside for approximately 500 meters to the main Villa
Vega access road. The distance from the crest of the hillside to the pit perimeter varies generally from
approximately 650 to 300 meters, with one site jutting in closer to the proposed pit. Elevation change
for the upper wooded north-facing slope goes from 1243 M at the crest to 1210 M at the access road
below, a drop of 33 meters over approximately 350 M distance. Of the approximately 21 lots in the
subdivision, the proposed pit would be visible to only 2 of them. The balance of the dwellings are
situated at various locations scattered throughout the timber along the north-facing siope, and within
the grass/shrub cover north toward the river, some 650 M away at its nearest point.

In summary, the proposed gravel extraction site is small (4.9 hectares), well back (approx. 300 meters) in
a southerly direction from the crest of the north-facing hillside which forms the south part of the Villa
Vega residential area, and as far away east (downwind) as it can get from any residences. The nearest
residence (one of only 2 that can see the proposed pit area) is approximately 300 meters away due
north. The other visible residence is approximately 700 meters west of the proposed location. Properly
placed berms, well-vegetated, should satisfactorily block pit operations from the view of both of these
residences.

Access:

Pit access will follow an existing trail along the southern guarter section Right of Way. It will be
upgraded to connect with the existing north/south ROW access road between NW7 7-2-5 and NE7 7-2-
5 out to Hwy 507 to the east of the abandoned Rinaldi gravel pit.
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impacts and Mitigation:

Resource extraction operations such as gravel pits have many direct positive impacts — for example:
municipal taxes and royalty payments, availability of local sources of aggregate for development of
industry, transportation and residential, local jobs for equipment operators, trucking companies and
house builders.

Negative comments related to gravel pits generally cite noise and visual as the principal impacts of
gravel extraction operations.

Research into the climate of the area reveals that a typical day might see winds in the 50 - 90 km/hr
range, a fact that has led to successful development of wind farms, and wind turbine towers are a
familiar part of the area scenery. Siting this small Class 2 pit on the far southeast corner of SE18 7-2-5
will place it well downwind of the majority of residences in Villa Vega. It is anticipated that these same
winds will significantly reduce the potential for most noises from downwind gravel extraction operations
to be a disturbance to residents in the subdivision. Initial pit activities will see development of strategic
berms to act as sound barriers that block potential work noises from escaping the pit area. Providing
vegetative cover on berms by salvaging and seeding any available topsoil will also maximize the
potential for this small pit to biend in with the surrounding topography.

In addition, the north-facing slope where many of the Villa Vega acreages are located is naturally well-
treed, and it is anticipated that the vegetation cover there will continue to act as a buffer to suppress
off-site noises. Existing noises would include highway (507 & 3) traffic, lawn mowers, chain saws, high
winds and trains regularly passing through on CPR mainline.

Operation and Reclamation:

The aggregate deposit at this site is currently overiain by a thin, well-drained soil layer with
characteristic grass/forb/shrub cover. There is some evidence to suggest that at some time in the past,
an attempt had been made to cultivate the site, perhaps to grow grain or hay. For this site, low soil
moisture, low soil nutrients, low rainfall and the drying effect of the predominant winds results in low
grazing capability.

Operations wili comply with existing Provincial and Municipal regulations and Codes of Practice
applicable to gravel pit operations of this size.

The first step in development will be to salvage all surface materials capable of supporting vegetation
growth. There is generally a native seed bank present in the surface layer which is beneficial in providing
additional native seed source for reclamation. Surface materials will be sequentiatly removed and
stockpiled for later spreading on the re-contoured pit slopes during the reclamation phase. Re-
contouring during site reclamation can provide much-needed topographic variation in the form of

mi  swales and microsites that encourage seedling establishment. The reclamation objective will be
to re-contour and re-seed the site to establish a vegetation cover that will prevent erosion and
eventually provide wildlife cover and forage.
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Sound Levels:

Noise levels associated with gravel crushing activities at an operating pit were measured on September
20, 2019 during full production at the Alberta Rocks aggregate pit near the junction of Hwy 507 and Hwy
3. Sound levels were measured with an Hti HT-80A sound level meter. Distances were measured with
a Leica Rangemaster 1600-B range finder.

The in-pit heavy equipment in use during the noise level monitoring was:
. McCloskey J-40 crusher, McCloskey C-44 crusher, McCloskey ST-80 stacker, Extec sorter
. 2 =5 cu. yd. rubber-tired loaders

. occasional gravel truck / trailer combinations removing product from the pit

Table of sound levels recorded in/near Alberta Rocks gravel pit — Sept. 20, 2019

Source Distance | Decibels
(m) (dB)

Background inside pit noise-truck idling, wind, crusher down 89 49

Hwy 3 traffic — cars, trucks, gusty wind- 5 min. duration sample 65 70.6 -39
West pit access rd. — near Tp. Rd. 7-26 -4 min. duration 225 47.7-36.5
Mid-pit ~Talon Peak Estates Road — 5 min. duration 230 47.7-37.4
East end of property — pit operating, Hwy 3 traffic @ 200 meters- 2 min. | 500 60.3-39.2
East end of property — pit operating, Hwy 3 noise partial block —2 min 450 52.3-329
inside pit ~ operating — clear view W of crusher — 5 min. duration 145 66.6 —46.3

Low noise levels associated with this operation are partly due to the presence of a 2 meter high
vegetated berm along most of the pit perimeter, in addition to the fact that the pit develops in benches
downward, effectively biocking sound from leaving the pit itself.

Additional noise sources:

Westbound CPR train — 2 diesel locomotives pulling oil cars - distance 170 meters - dB = 71.5 maximum
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Re: Cross-section A— A’

is cross-section represents a slice south to  rth through the east part of the Villa Vega subdivision,

originating in the area of the pri it then proceeding north through SE18 7-2-5 and part of NE18
7-2-5. It is intended to illustrate dient and orientation of the timbered not cing pe.
¢ cesin this area are acro ts, over  hill and well away from prop: devi ment

act s associated with this applic  n.
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ATTACHMENTS

1: Article: “Crunch coming for gravel reserves in Western Canada”, Journal of Commerce, fean
Sorensen, Sept 11, 2015

2: Article: “The world is running out of sand”, Financial Post, Sunny Freeman, Sept 2017
3: Article: “Harmful noise levels, table of decibel levels”, HealthLink BC
4: Table: “Comparative examples of noise levels”, decibel levels & effects

5: Study excerpt: “Environmental Noise impact Assessment - Sound Propagation”, from Proposed
Mixcor Cochrane Pit, prepared by Acoustical Consuttants Inc., Edmonton, AB. Project # 14-078, June 11,

2015
6. Table: “Noise levels from various local activities”, Sept 2019

7: Drawing: Typical cross-sections through site.
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“We continue to use resources faster than we’re replacing them,” he said. “it’s going to become a
challenge. We're going to have to be going further afield to get that aggregate and that means higher
costs.”

Those costs will likely be passed down the supply chain to builders, developers and homeowners.

Transportation comprises 50 to 60 per cent of the cost of aggregates. And that — not the environment
— is why the industry is so intent on keeping pits close to residential areas, said Bob Shapton,

spokesman for Pitsense, an anti-aggregate development group and 30-year neighbour of James Dick
Construction’s sand and gravel operations.

We are going to have to be going further afield to get that aggregate and that means higher costs
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Chainsaw, leaf blower,s ~ )bile 106-115
Spo crowd, rock concert, loud symph y 120129
Stock car races 130
Gun shot, siten at 10C et 140
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Noise Source

Jet take-off (at 25 meters)

Aircraft carrier deck

Military jet aircraft take-off from aircraft carrier with afterburner at

50 ft (130 dB).

Thunderclap, chain saw. Oxygen torch (121 dB).

Steel mill, auto horn at 1 meter. Turbo-fan aircraft at takeoff
power at 200 ft (118 dB). Riveting machine (110 dB); live rock
music (108 - 114 dB).

Jet take-off (at 305 meters), use of outboard motor, power lawn
mower, motorcycle, farm tractor, jackhammer, garbage truck.
Boeing 707 or DC-8 aircraft at one nautical mile (6080 ft) before
landing (106 dB); jet flyover at 1000 feet (103 dB); Bell 3-2A
helicopter at 100 ft (100 dB).

Boeing 737 or DC-9 aircraft at one nautical mile (6080 ft) before
landing (97 dB); power mower (96 dB); motorcycle at 25 ft (90
dB). Newspaper press (97 dB).

Garbage disposal, dishwasher, average factory, freight train (at 15

meters). Car wash at 20 ft (89 dB); propeller plane flyover at
1000 ft (88 dB); diesel truck 40 mph at 50 ft (84 dB); diesel train
at 45 mph at 100 ft (83 dB). Food blender (88 dB); milling
machine (85 dB); garbage disposal (80 dB).

Passenger car at 65 mph at 25 ft (77 dB); freeway at 50 ft from

pavement edge 10 a.m. (76 dB). Living room music (76 dB); radio

or TV-audio, vacuum cleaner (70 dB).

Decdibe

Level

150

140

130

120

110

100

90

80

Attachment

|
Decibel Effect

Eardrum rupture

Painful. 32 times as
loud as 70 dB.

Average human pain
threshold. 16 times as
loud as 70 dB.

8 times as loud as 70
dB. Serious damage
possible in 8 hr
exposure.

4 times as loud as 70
dB. Likely damage in 8
hour exposure.

2 times as loud as 70
dB. Possible damage in
8 hour exposure.

Arbitrary base of
comparison. Upper 70s
are annoyingly foud to
some people.
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Decibel
Noise Source Decibel Effect
Level
nversation in restaurant, office, background music, Air 60 Half as loud as 70 dB.
conditioning unit at 100 feet. Fairly quiet.
Quiet suburb, conversation at home. Large electrical transformers 50 One-fourth as loud as
at 100 feet. 70 dB.
Library, bird calls (44 dB); lowest limit of urban ambient sound 40 One-eighth as loud as
70 dB.
liet rural area. 30 One-sixteenth as loud
as 70 dB. Very Quiet.
Whisper, rustling leaves 20

Breathing 10 Barely audible
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1218533 Alberta Ltd.
C/0 Robert Mulloy
531 Sunderland Ave, SW
Calgary, Alberta T3C 2KS

September 12, 2019

Attention: MD of Pincher Creek Reeve and Council
M.D. of Pincher Creek No. 9

1037 Herron Avenue

PO Box 279, Pincher Creek, AB TOK 1WO
Ph: 403.627.3130 Fx: 403.627.5070

RE: Road construction on a vacant road allowance, NW1-7-2-W5M

Dear: Reeve and Council

Please accept this letter as an application to construct a road on a vacant road allowance between
SE11-7-2-W5M - SW12-7-2-W5M and part of between NE2-7-2-W5M — NW1-7-2-W5M. To access

NW1-7-2-WSM for building a residence and residing on the land.

There will be no burden upon the MD of Pincher Creek and any caveats stating the MD of Pincher
Creek’s position is anticipated.

Please find this application best intentions and do not hesitate to contact me at your convenience

Kind regards /

. - -

Robert l\}lulloy
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3) The Contractor will refund to the Managing Municipality 30% of all revenues received over $80.00 per
tonne when all recyclables sold for the calendar year have been averaged for the calendar year. Any
monies owing will be payable once all the materials for the year have been sold.

4) The Contractor shall provide annually and when requested a report to the Municipalities inclusive of
weigh bills and other appropriate documentation as proof of the quantity of material recycled.

5) In the event that a recyclable material becomes cost negative (where the costs of processing and storing
the material exceeds the available price) and the Municipalities agree that the depot should continue to
accept the material; the deficit incurred by the Contractor will be refunded according to the formula
outlined in the RECYCLING DEPOT FUNDING AGREEMENT.

TERMINATION

1) The Agreement may be terminated by any Party without cause upon 180 days written notice, delivered
to the other Parties.

TERM
1) The term of the Contract will be from January 1, 2017 to December 31, 2019 subject to earlier

termination as hereinbefore set out.

In witness whereof, the Parties have hereunto executed this Agreement, the day and year first above written.

Town of Pincher Creek M.D. of Pincher Creek No.9
Per Per

Mayor Don Anderberg Reeve Brian Hammond
Per Per

CAO Laurie Wilgosh CAO Wendy Kay
Village of Cowley K.J. Cameron Service Industries
Per Per

Mayor Garry Hackler
Per Per

CAO Cindy Cornish
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Recommendation to Coanneil

Uurrently,_tnere are two prdpemes remaining on the MD’s 2u1¥ tax arrears list. laxservice has been in
contact with both owners. The property owners have up until the property is declared sold to pay the tax

arrears and avoid the auction.

Administration would like to schedule the auction date for Wednesday, March 4, 2020 at 9:00am in the
Administration Building — Council Chambers, which will be advertised as per the MGA. It is
recommended that Council set minimum bid prices. Our assessor has provided his opinion on the value of
these properties. Also, the terms and conditions for the public auction must be accepted by council.

FINANCIAL IMPLICATIONS:

Page 2 of 2
I f ng: r 10, 2019




Public Auction - Terms and Conditions

10.
11.
12.
13.

14.

A parcel of land offered for sale may be redeemed by payment of all arrears, penalties and
costs by guaranteed funds at any time until the property is declared sold.
Each parcel of land offered for sale will be subject to a reserve bid and to the reservations
and conditions contained in the existing certificate oftitle.
The lands are being offered for sale on an “as is, where is” basis, and the municipality makes
no representation and gives no warranty whatsoever as to the state of the parcel nor its
suitability for any intended use by the successfulbidder.
The auctioneer, councillors, the chief administrative officer and the designated officers
and employees of the municipality must not bid or buy any parcel of land offered for sale,
unless directed by the municipality to do so on behalf of the municipality.
The purchaser of the property will be responsible for property taxes for the currentyear.
The purchaser will be required to execute a sale agreement in form and substance provided
by the municipality.
The successful purchaser must, at the time of sale, make payment in cash, certified cheque
or bank draft payable to the municipality as follows:

a. The full purchase price if it is $10,000 or less; OR

b. If the purchase price is greater than $10,000, the purchaser must provide a non-

refundable deposit in the amount of $10,000 and the balance of the purchase
price must be paid within 20 days of the sale.

GST will be collected on all properties subject to GST.
The risk of the property lies with the purchaser immediately following the auction.
The purchaser is responsible for obtaining vacant possession.
The purchaser will be responsible for registration of the transfer including registration fees.
If no offer is received on a property or if the reserve bid is not met, the property cannot be
sold at the publicauction.
The municipality may, after the public auction, become the owner of any parcel of land
that is not sold at the publicauction.
Once the property is declared sold at public auction, the previous owner has no further right
to pay the tax arrears.
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Recommendation from

Pincher Creek Regional Emergency Advisory Committee

o

TITLE: Regional Emergency Management Plan

PREPARED BY: Brett Wuth, RDEM, on

behalf of the EAC DATE: 2019-12-04

ATTACHMENTS:
* 2019-11-17 draft Regional Emergency Management Plan (distributed separately)
* Amendments adopted at 2019-12-02 EAC meeting
* 2019 MEP Update Major Gaps

RECOMMENDATION:
that Councils adopt the 2019-11-17 draft Regional Emergency Management Plan with the presented
amendments.

BACKGROUND:
The Local Authorities Emergency Management Regulations requires that revisions to the Regional

Emergency Management Plan (also known as the Municipal Emergency Plan) be in place by January
1, 2020.

The Emergency Management Bylaws (section 42) state that the plan shall be approved by Councils upon
the recommendation of the Emergency Advisory Committee.

Presented is the draft 2019 update of the Regional Emergency Management Plan. This version is the
public formation, suitable for being in the public record. It does not contain confidential phone numbers
and resource lists. The confidential formation will be available once the contacts and resource lists have
been updated.

What’s changed?
34 major gaps have been addressed. See attached.
* 10 new sections required by regulations
* Merged the best of the 2018 and 2014 versions
* 24 plans and aids reintroduced
* Incorporated MD’s Livestock Emergency Plan
* Merged Town’s redeveloped Evacuation Plan
*  From 290 pages to 637 pages
Remaining Steps for Approval:
* completed: The Emergency Advisory Committee has reviewed the draft plan and at its December 2

meeting recommended that Councils adopt the plan with the attached amendments.

* Approval by each Council by December 31.

Page 1 of 2




Recommendation from
Pincher Creek Regional Emergency Advisory Committee

Remaining Steps for Publication:
1. Formatting corrections
2. Reorder sections to break into two binders (one for just operational use).

3. Update contacts and resource lists (by January 15).

FINANCIAL IMPLICATIONS:
The plan fits within and relies on the 2020 Emergency Management budget previously accepted by the
Emergency Advisory Committee and recommended to Councils.

Page 2 of 2




Pincher Creek Regional Emergency Management Organization
Emergency Management Agency

2019 MEP Update
Major Gaps

LAEMR 4(m)/2014 MEP: emergency social services plan
LAEMR 4(c): plan for preparedness
LAEMR 4(c)/2014 MEP: plan for recovery activities

LoOoNT kRN R
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LAEMR 4(j): training plan

LAEMR 4(e): planned exercises

LAEMR 4(k): the mechanisms to maintain contact list

LAEMR 4(a): administration of the emergency management program
LAEMR 4(f): plan for updating the MEP

LAEMR 4(g): plan for updating the MEP after an exercise or activation
LAEMR 4(1): plan for public communications during exercises [...]

. Contact Information Update

. confusion regarding Local EMA and PCREMO EMA
2014 MEP:
2014 MEP:
2014 MEP:
2014 MEP:
2014 MEP:

DEM vs ECC Director Roles
Flood Plan

Forest / Wildfire Response Plan
Reception Centre Plan
Evacuation Plan

Livestock Management Plan

2014 MEP:
2014 MEP:
. 2014 MEP:
. 2014 MEP:
2014 MEP:
2014 MEP:
. 2014 MEP:
2014 MEP:
. 2014 MEP:
2014 MEP:
2014 MEP:
2014 MEP:
. 2014 MEP:
. 2014 MEP:
. 2014 MEP:
2014 MEP:
. 2014 MEP:

how to establish the ECC

Incident Commander Role

CAO Role

Environmental Health Role

Schools Role

Utility Failure Plan

Emergency Services Support Plan
Health Care Centre Support Plan
Long Term Care Centre Support Plan
Senior's Home Support Plan

School Support Plan

Environmental Health Support Plan
Morgue Plan

Pandemic Influenza Plan

Mutual Aid Agreements

Dyking Handbook

Victim Assistance Centre Guidelines



Pincher Creek Regional Emergency Management Organization
Emergency Advisory Committee

2019 MEP Update
Amendments
2019-12-02

At its December 2, 2019 meeting, the Emergency Advisory Committee finalized its recommendation to
Councils for the adoption of the 2019-11-17 draft of the Regional Emergency Management Plan
(Municipal Emergency Plan) with the following amendments.

1.

In section 2.2.2 “Warning the Public”, the decision to warn the public shall be made by the ECC
Director.

In section 2.3.3 “ECC Location”, the MD Council Chambers be the alternate ECC location and
striking section 2.3.4.5 “ECC Floor Plan — Fire Hall”.

In section 2.3.4.3 “Desired Equipment and Supplies Checklist” change “VCR” to “video
recording and playback”.

In section 2.19.5.2 “RCMP Detachments Boundary Map”, reinsert missing map.

In section 3.15.1 “Temporary Morgue”, setting a requirement that a building used as a
temporary morgue have a cement floor.

The committee noted that in parallel to the adoption of the plan, housekeeping updates are being made
(under section 43 of the emergency management bylaw) to produce a version for publication by
January 15, 2020. These include moving sections to separate out a binder for operational use, various
formatting corrections, and updates of contacts and resources. A number of specific contact/resource
updates were highlighted, including

2.15.5.3 Transportation Resources: RCMP boat

3.2.1.2 Reception Centre Personnel: change in personnel

3.2.1.3 Reception Centres: add Vertical Church

3.2.1.5.1 Emergency Food Services: add new restaurants

3.2.1.5.2 Emergency Shelter Service: additional hotels/motels/hostel, sources of port-a-potties
3.2.1.5.6 Personal Services: additional churches

3.5.3 Temporary Cold Weather Shelters: change in personnel, organizations

3.12.6 Alert/Warning: change of residents

3.15.2 Identification Area: change of personnel

3.16.5.3 Step 3: add contacts/engagement with Chamber of Commerce
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Moving Forward
Building Opportunities for Our Future

Cardston County and the
Municipal District of Pincher Creek No. 9

INTERMUNICIPAL COLLABORATION FRAMEWORK AGREEMENT







FORWARD

Cardston County and the Municipal District of Pincher Creek No.9 share a common history.
Both have distinct and similar municipal characteristics, and both are rural municipalities based
upon building and maintaining core services including roads, bridges and airports which are de-
signed to service an agricultural and resource-based economy. Together these same individual
characteristics link them into a healthy and viable regional municipality.

Most people understand increasing the level of collaboration as an ability to provide more effi-
cient and better service levels to municipal ratepayers in the region. However, while some ser-
vices can possibly be provided solely in a single municipality the increased opportunity in working
together is also recognized in increased economies of scale, sustainability of some services, qual-
ity of services and efficiency in delivery. In other words, dovetailing the individual characteristics
of the municipalities creates expanded resources and advances quality of life opportunities to the
people in the region. The image of “two municipalities — one purpose” describes the philosophy
of the two Councils.

The two municipalities are committed to identify current and future issues where joint benefits
may be realized through more formalized and rigorous processes and cooperation. Examples
are evident in servicing areas such as planning, economic development and creating a complete
region that is attractive for people to live, work and play.

As the Provincial Government seeks to encourage regional thinking, Cardston County and the
Municipal District of Pincher Creek are well placed to lead pro-actively through the creation of
this Intermunicipal Collaboration Framework Agreement.




Cardston County
and the
Municipal District
of Pincher Creek
share a common history
and foundation
based upon the
agriculture and the
oil and gas industry

Goals of the Intermunicipal Collaboration Framework Agreement

The Intermunicipal Collaboration Framework has four main purposes:

| . To meet the requirements of provincial legislation.
2. To promote the principles of collaboration between neighboring municipalities
with a common border.
. To ensure municipalities consult and communicate on intermunicipal matters.
4 . To clearly lay out a process that the partners to this agreement can review
service levels and decide if the service would benefit from being regionally
operated & funded.

w

and also to consider appropriate fair funding mechanisms and deal with differences which
may occur from time to time.



The ICF Agreement between Cardston County and the Municipal District of
Pincher Creek will:

Recognize and share the vision and priorities of the two municipalities toward providing effective
and efficient service levels to their ratepayers: Where feasible and practical — each municipality
will work together to assess how commonly utilized services will be provided and funded for
the benefit of ratepayers.

Strengthen the region while maintaining local autonomy: Each Council maintains the right to
make individual decisions for their ratepayers, but each agree that they will always consider the
bigger regional municipality in the decision-making process.

Promote networks and linkages: Developing positive joint approaches where practical to create
efficiencies by sharing opportunities, connections, goals, knowledge and experience to promote
the greater good between both municipalities.

Embrace differences in respective municipalities: The distinct characteristics of the individual
municipalities is advantageous in providing choice and diversity.

Cooperation not Competition: Although each municipality is responsible to its citizens there is
recognition that the citizens and businesses of the region share similar needs and interests and
as such each Council will emphasize cooperation and therefore not direct competition with re-
spect to setting municipal policy.

Foster an environment of openness and trust: Cooperation and collaboration requires commu-
nication that in turn encourages understanding and better results in reaching common goals.

Commitment to Consultation and Cooperation — Consultation Protocol:

The fundamental basis of this agreement is communication and consultation and as such the
two municipalities agree to consult on projects which have a regional impact. By recognizing
the requirement to consult, each municipality will include the other in their project circulations
and both agree to meet and work through matters as they arise. Where notification has been
provided that a meeting is required it shall be first handled by the respective CAQO’s or their
designate and if that does not resolve the concerns at hand it shall be dealt with by a committee
from each council recognizing time may be of essence. The purpose of this consultation protocol
is to ensure that the municipalities leverage opportunities and develop common solutions to any
challenges that affect the region.

It is understood that this agreement will encourage communication at all levels of the organi-
zation to ensure opportunities are recognized, information is passed through the respective
organization and decision makers are informed not just about their own municipality but about



regional issues and concerns. Cooperation, collaboration and commitment to consult are not
meant to constrain or restrict the authority or the ability of individual Councils or to homoge-
nize the unique culture and identity of each municipality. It is likely that there will be instances
of differences in values, goals, beliefs, perspectives and decisions which are not common to both
communities. In these instances, where differences remain, the commitment to communicate
will enable the communities to develop proactive and positive solutions to issues that may arise.

Roles in Managing the Intermunicipal Collaboration Framework Agreement:
The Role of both Councils:

Each Council retains the ability and responsibility to make decisions on behalf of their residents.
As the public is at the center of any governance initiative their voice needs to be taken into ac-
count to insure the impacts of services and actions taken in the region have the desired results
and support the sustainability of the region. By signing onto the agreement each Council affirms
the commitment to increased cooperation at both the council and administration levels.

This agreement signals a shift towards maximizing regional benefit through collaborative decision
making. Each Council member will demonstrate leadership to act strategically as they formulate
plans for each of their organizations which will bring value to the citizens of both communities.

The Role of the CAOs and Administration:

The CAOs have been identified as the principals responsible for maintaining the agreement, its
delivery and dealing with intermunicipal issues that surface from time to time during the term of
this agreement. Administration brings continuity to the relationship between the municipalities
and they each have the ability to initiate communication on an as needed basis to ensure that
each municipality adheres to the principles of the agreement. The CAQO’s will foster increased
communication and will act as conduits for facilitating the sharing of information, identifying op-
portunities and prioritizing municipal actions for the consideration of each Council. Disputes or
disagreements between CAOs will be dealt with by a dispute resolution committee set up with
members from each council.

The Role of Stdff:

Staff at all levels will be responsible to ensure the principles of the agreement are carried out
operationally. This means that staff will work cooperatively with their municipal counterparts to
address issues that arise within the scope of their authority and mandate. Staff will also bring to
the attention of their respective CAO any issues that arise which require their attention with
respect to meeting the commitment and intent of this agreement. Disputes among staff or mu-
nicipal contractors between the municipalities will be dealt with by the CAOs.



The Framework Protocols
Development of an Intermunicipal Communication Protocol

Understanding that the success of this agreement is based upon respectful dialogue that both
municipalities must be committed to ensuring the provision of information is handled in a trans-
parent and honest manner. To foster the longevity and durability of this agreement both munic-
ipalities should jointly develop and abide by the principles of a communication protocol which
should include the following principles:

l. The protocol should recognize that cooperative communication is the key to a
successful relationship. At all times and through all levels of each organization the
following principles should apply:

a. Seek to understand
Avoid personal attacks either privately or publicly
c. Asking for clarification on policies adopted by the other municipality to
ensure understanding
d. Address issues as being of a joint nature meant to be resolved together
e. Seek to maximize the benefits for both parties
2. The Protocol should seek to ingrain collaboration and cooperation in each municipal

organization

a. Both organizations agree to ensure proper training takes place on
intermunicipal collaboration following a municipal election
b. Both organizations agree to provide additional training as required following

any change in elected officials or senior administration

3. The protocol should ensure that each municipality provides to the other information
pertaining to:

a. Major capital projects which may impact the other municipality

b. Lobby efforts to higher levels of government with respect an issue which may
impact regional services

c. Adopted strategic plans

d. Funding, aid or support to other organizations within the other municipality
when requested
e. Ceremonies, celebrations, events of regional impact

f. Promotion of collaborative successes



Conflict Resolution

The municipalities recognized that the development of this agreement is the start — not the end
of the process. Recognizing that not all issues may be agreed upon the municipalities recognize
the need to establish a conflict resolution process based upon the following principles:

l. At the earliest opportunity and at the point closest to where the problems initiated
the Chief Administrative Officers and Chief Elected Officer will seek to address
matters of conflict.

2. All matters of conflict should be sought to be resolved swiftly, inexpensively and in
an uncomplicated way.

3. All matters of conflict should be resolved using a clear procedural pathway.

4. Maintain at all times, the essence of collaboration on the majority of issues even
though conflict may exist on some issues.

Process

If a municipality believes an obligation under the agreement has been breached the matter should
be immediately brought to the attention of their CAO. The CAO will investigate and if it appears
as if a ‘breach’ of the agreement has occurred the matter will be immediately brought to the at-
tention of the other municipalities CAO. Once that has occurred an effort to resolve the matter
through informal problem-solving discussions is to be initiated.

If differences occur outside of an outright ‘breach’ of an agreement, which may include divergent
expectations in the delivery of a joint service, variance on how the committee wishes to proceed
on an issue or any circumstance which may impact or disrupt service delivery or relationships,
an informal discussion between CAQO’s will be conducted.

If this does not resolve the issue an Intermunicipal Dispute Committee shall be appointed by
both councils who will decide on and negotiate an effective solution.

If the subcommittee negotiation process is unsuccessful a mediated process is initiated using the
services of a jointly agreed upon mediator with costs shared equally between municipalities.The
mediator will be solely responsible for the governance of the mediation process.

If the process cannot be resolved through mediation the municipalities will select an arbitrator,
sharing all costs in doing so, and will have the matter resolved through the process defined by
Section 708.35 of the Municipal Government Act. The arbitrator is governed by the principles of
natural justice and fairness.



Inventory of Municipality Services

The following chart illustrates an inventory of municipal services available to ratepayers in each
municipality. The inventory is a consideration of who provides a service, who has funded a ser-
vice and where such services exist within the boundaries of a municipality. The services listed
below are a representation of key services but it is not necessarily all services provided by each
municipality. The services are utilized by the ratepayers of each municipality in one way or the
other.

Type Of Service MD of PC Cardston  Inter Mun. 3rd Party

Transportation
Road Grading & Gravelling PC

Road Calcium PC
Gravel Crushing PC
Road Construction PC
Culvert Installation PC
Bridge Maintenance PC B
PC

elislielielie]

Drainage Maintenance PC
Snow Plowing PC
Shop - Vehicle. Maint PC
Surveying
Sign Installation & Maint PC
Paved Road Repairs PC B
Rural Addressing Signs PC C
Airport Operation PC
Recreation
Skating Rinks B
Curling Rinks B
Shooting Ranges/Gun Club PC
Riding Arenas PC
Outdoor Rodeo Grounds C PC
Baseball Diamonds B
Golf Courses PC
Indoor Athletic Fields
Swimming Pools B

elislielielie]

Outdoor Soccer Fields B
Tennis Courts PC

Cardston Senior Centres B

County =C Motocross Track
Bowling Alleys PC

. Water Park B
MD of Pincher Skateboard Park PC
Creek = PC Gyms & Workout Centres PC
Other Services
Both =B FCSS C PC
ORRSC - Planning B
Planning & Development PC C
Economic Development C B

Regional Waste Services B

General Administration PC C
Adult Learning Assoc PC
Southgrow Eco. Dev. B
Alberta Southwest Alliance B
Libraries B

Cardston C
MD of Pincher Creek PC
Both B




Inventory of Municipality Services cont...

Type Of Service MD of PC Cardston Inter Mun. 3rd Party
Water
Water Treatment PC C B
Water Distribution PC C
Service Installs PC C
Meter Reading PC C
Utility Billing PC C
Truck Fill Station PC C
Waste Water
Certified Operators PC C
WW Collection System PC
Lagoons PC
Irrigation of Effluent PC
Installation of Utilities PC
Recycling & Waste Management
Landfill B
Collection B
Recycling B
Ag Services & Parks
Tree Planting PC
Tree Spraying PC
Tree Pruning PC
Cardston Mowing PC C
County =C Weed Identification PC C
Weed Act Enforcement PC C
MD of Pincher Weed Sprayin.g - P <
Raw Water Irrigation
Creek = PC Cemetery Maintenance C B
Pest Control C PC
Both =B Park Maintenance PC C
Sprinkler Installation PC
Equip. Maintenance PC C
Equipment Rentals PC C
Building Maintenance PC C
Park Operations PC C
Campground Operation B
Municipality Halls Pc
Museums PC
Visitor Centre
Playgrounds PC C B
Emergency Services
EMS Coordination B
Fire Department B
Peace Officer B
Safety Code Officer PC C
Safety Code Inspections B
Disaster Management B
Mutual Aid Agreements B

Service marked Internmunicipal Agreement only indicates that the service is provided through such an agreement. The
agreement is not necessarily between the MD of Pincher Creek and Cardston County.

Service marked 3rd Party indicates the service is provided by an outside agency or organization and is normally a paid
professional service.



ICF Agreement — Statutory Provisions

Amendments to the Municipal Government have amended the purpose of municipalities. The
new act requires municipalities to work collaboratively with neighboring municipalities to plan,
deliver and fund intermunicipal services. The act requires municipalities with common borders
to develop an Intermunicipal Collaborative Framework Agreement. This agreement must ad-
dress services related to transportation, water, wastewater, solid waste, emergency services and
recreation. The discussion on the aforementioned topics is prescribed by the act, however the
outcomes are not.

Emergency Services

Cardston County and the Municipal District of Pincher Creek have jointly entered into a Mutual
Aid Agreement specific to providing mutual fire protection services. Opportunities exist for
further development of Disaster Management interoperability for the purpose of providing as-

sistance during disaster events within both communities.

List of other joint services including fire agreements, disaster management agreements etc.
* Southern Alberta Emergency Management Resource Sharing Agreement

Solid Waste

No agreements exist or are currently required between Cardston County and the Municipal
District of Pincher Creek in the area of solid waste.

Transportation

No agreements exist or are currently required between Cardston County and the Municipal
District of Pincher Creek in the area of transportation.

Recreation

No agreements exist or are currently required between Cardston County and the Municipal
District of Pincher Creek in the area of recreation.

Woater

No agreements exist or are currently required between Cardston County and the Municipal
District of Pincher Creek in the area of water services.

Woaste Water

No agreements exist or are currently required between Cardston Countyand the Municipal
District of Pincher Creek in the area of waste water.



Other

The Municipalities jointly are provided planning services from the Oldman River Regional Ser-
vices Commission.

The Municipalities agree to collaboratively share responsibilities regarding invasive weeds as per
the Weed Control Act and Regulations. Once weeds are identified and inventoried within the rec-
ognized IDP Boundary of our Municipalities,and a plan of action determined, this information will
be shared from one Agricultural Services Board to the other.

The Municipalities agree to collaboratively share responsibilities regarding agricultural pests as
per the Agricultural Pests Act. Through their respective Agricultural Service Boards, both munic-
ipalities will identify and agree upon a management strategy in the event an agricultural pest
infestation is identified within the recognized IDP boundaries of our Municipalities.

The Municipalities agree to collaboratively share responsibilities regarding assisting the control
of animal disease as per the Animal Health Act. In the event that a disease outbreak occurs, both
municipalities will respond and support the event through the provision of manpower, equipment
and other resources. Via their respective Agricultural Service Boards, both municipalities will
work collaboratively with the Canadian Food Inspection Agency to support the management of
any reportable disease should an outbreak occur.

Intermunicipal Development Plan

As a requirement under Sections 631 and 692 of the Municipal Government Act, RSA 2000, an In-
termunicipal Development Plan was adopted by separate bylaws between Cardston County and
the Municipal District of Pincher Creek No. 9. Cardston County and the Municipal District of
Pincher Creek Intermunicipal Development Plan is a statutory planning document that fosters
ongoing collaboration and cooperation between both municipalities regarding planning matters
and clarifies land use expectations within the Plan area.

Cardston County adopted Bylaw No. 726.2019 on October 15,2019.

Municipal District of Pincher Creek adopted Bylaw No. 1308-19 on November 12,2019.

Attachments to this Agreement

Attached to this agreement is the current Cardston County and the Municipal District of Pinch-
er Creek Intermunicipal Development Plan as well as the agreements aforementioned within this
document.



Commitment to Collaboration

Cardston County and the Municipal District of Pincher Creek acknowledge and affirm that they
will seek to fulfill both the intent and the spirit of this agreement by seeking opportunities to
collaborate where practical as well as to honour all applicable legislation with respect Intermu-
nicipal collaboration within the Province of Alberta.

INWITNESS WHEREOF the parties have hereunto set their hands and affixed their corpo-
rate seals as witnessed by the hand or hands of its proper signing officers duly authorized in that
behalf as of

the day of ,20 . (Co. of Cardston)
the day of ,20 . (MD of PC)
FOR CARDSTON COUNTY FOR MUNICIPAL DISTRICT OF PINCHER CREEK No.9
PER: PER:
REEVE REEVE
PER: PER:

CAO CAO
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MD of Willow Creek

Moving Forward
Building Opportunities for Our Future

Municipal District of Pincher Creek No. 9
and the Municipal District of Willow Creek No. 26

INTERMUNICIPAL COLLABORATION FRAMEWORK AGREEMENT
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FORWARD

Municipal District of Pincher Creek No.9 and the Municipal District of Willow Creek No. 26
share a common history. Both have distinct and similar municipal characteristics, and both are
rural municipalities based upon building and maintaining core services including roads, bridges
and airports which are designed to service an agricultural and resource-based economy. Togeth-
er these same individual characteristics link them into a healthy and viable regional municipality.

Most people understand increasing the level of collaboration as an ability to provide more effi-
cient and better service levels to municipal ratepayers in the region. However, while some ser-
vices can possibly be provided solely in a single municipality the increased opportunity in working
together is also recognized in increased economies of scale, sustainability of some services, qual-
ity of services and efficiency in delivery. In other words, dovetailing the individual characteristics
of the municipalities creates expanded resources and advances quality of life opportunities to the
people in the region. The image of “two municipalities — one purpose” describes the philosophy
of the two Councils.

The two municipalities are committed to identify current and future issues where joint benefits
may be realized through more formalized and rigorous processes and cooperation. Examples
are evident in servicing areas such as planning, economic development and creating a complete
region that is attractive for people to live, work and play.

As the Provincial Government seeks to encourage regional thinking, the Municipal District of
Willow Creek and Municipal District of Pincher Creek are well placed to lead pro-actively
through the creation of this Intermunicipal Collaboration Framework Agreement.




The Municipal District
of Willow Creek
and the
Municipal District
of Pincher Creek
share a common history
and foundation
based upon the
agriculture and the
oil and gas industry

Goals of the Intermunicipal Collaboration Framework Agreement

The Intermunicipal Collaboration Framework has four main purposes:

| . To meet the requirements of provincial legislation.
2. To promote the principles of collaboration between neighboring municipalities
with a common border.
. To ensure municipalities consult and communicate on intermunicipal matters.
4 . To clearly lay out a process that the partners to this agreement can review
service levels and decide if the service would benefit from being regionally
operated & funded.

w

and also to consider appropriate fair funding mechanisms and deal with differences which
may occur from time to time.



The ICF Agreement between the Municipal District of Pincher Creek and the
Municipal District of Willow Creek will:

Recognize and share the vision and priorities of the two municipalities toward providing effective
and efficient service levels to their ratepayers: Where feasible and practical — each municipality
will work together to assess how commonly utilized services will be provided and funded for
the benefit of ratepayers.

Strengthening the region while maintaining local autonomy: Each Council maintains the right to
make individual decisions for their ratepayers, but each agree that they will always consider the
bigger regional municipality in the decision-making process.

Promote networks and linkages: Developing positive joint approaches where practical to create
efficiencies by sharing opportunities, connections, goals, knowledge and experience to promote
the greater good between both municipalities.

Embrace differences in respective municipalities: The distinct characteristics of the individual
municipalities is advantageous in providing choice and diversity.

Cooperation not Competition: Although each municipality is responsible to its citizens there is
recognition that the citizens and businesses of the region share similar needs and interests and
as such each Council will emphasize cooperation and therefore not direct competition with re-
spect to setting municipal policy.

Foster an environment of openness and trust: Cooperation and collaboration requires commu-
nication that in turn encourages understanding and better results in reaching common goals.

Commitment to Consultation and Cooperation — Consultation Protocol:

The fundamental basis of this agreement is communication and consultation and as such the
two municipalities agree to consult on projects which have a regional impact. By recognizing
the requirement to consult, each municipality will include the other in their project circulations
and both agree to meet and work through matters as they arise. Where notification has been
provided that a meeting is required it shall be first handled by the respective CAO’s or their
designate and if that does not resolve the concerns at hand it shall be dealt with by a committee
from each council recognizing time may be of essence. The purpose of this consultation protocol
is to ensure that the municipalities leverage opportunities and develop common solutions to any
challenges that affect the region.

It is understood that this agreement will encourage communication at all levels of the organi-
zation to ensure opportunities are recognized, information is passed through the respective
organization and decision makers are informed not just about their own municipality but about



regional issues and concerns. Cooperation, collaboration and commitment to consult are not
meant to constrain or restrict the authority or the ability of individual Councils or to homoge-
nize the unique culture and identity of each municipality. It is likely that there will be instances
of differences in values, goals, beliefs, perspectives and decisions which are not common to both
communities. In these instances, where differences remain, the commitment to communicate
will enable the communities to develop proactive and positive solutions to issues that may arise.

Roles in Managing the Intermunicipal Collaboration Framework Agreement:
The Role of both Councils:

Each Council retains the ability and responsibility to make decisions on behalf of their residents.
As the public is at the center of any governance initiative their voice needs to be taken into ac-
count to insure the impacts of services and actions taken in the region have the desired results
and support the sustainability of the region. By signing onto the agreement each Council affirms
the commitment to increased cooperation at both the council and administration levels.

This agreement signals a shift towards maximizing regional benefit through collaborative decision
making. Each Council member will demonstrate leadership to act strategically as they formulate
plans for each of their organizations which will bring value to the citizens of both communities.

The Role of the CAOs and Administration:

The CAOs have been identified as the principals responsible for maintaining the agreement, its
delivery and dealing with intermunicipal issues that surface from time to time during the term of
this agreement. Administration brings continuity to the relationship between the municipalities
and they each have the ability to initiate communication on an as needed basis to ensure that
each municipality adheres to the principles of the agreement. The CAO’s will foster increased
communication and will act as conduits for facilitating the sharing of information, identifying op-
portunities and prioritizing municipal actions for the consideration of each Council. Disputes or
disagreements between CAOs will be dealt with by a dispute resolution committee set up with
members from each council.

The Role of Staff:

Staff at all levels will be responsible to ensure the principles of the agreement are carried out
operationally. This means that staff will work cooperatively with their municipal counterparts to
address issues that arise within the scope of their authority and mandate. Staff will also bring to
the attention of their respective CAO any issues that arise which require their attention with
respect to meeting the commitment and intent of this agreement. Disputes among staff or mu-
nicipal contractors between the municipalities will be dealt with by the CAOs.



The Framework Protocols
Development of an Intermunicipal Communication Protocol

Understanding that the success of this agreement is based upon respectful dialogue that both
municipalities must be committed to ensuring the provision of information is handled in a trans-
parent and honest manner. To foster the longevity and durability of this agreement both munic-
ipalities should jointly develop and abide by the principles of a communication protocol which
should include the following principles:

l. The protocol should recognize that cooperative communication is the key to a
successful relationship. At all times and through all levels of each organization the
following principles should apply:

a. Seek to understand
Avoid personal attacks either privately or publicly
c. Asking for clarification on policies adopted by the other municipality to
ensure understanding
d. Address issues as being of a joint nature meant to be resolved together
e. Seek to maximize the benefits for both parties
2. The Protocol should seek to ingrain collaboration and cooperation in each municipal

organization

a. Both organizations agree to ensure proper training takes place on
intermunicipal collaboration following a municipal election
b. Both organizations agree to provide additional training as required following

any change in elected officials or senior administration

3. The protocol should ensure that each municipality provides to the other information
pertaining to:

a. Major capital projects which may impact the other municipality

b. Lobby efforts to higher levels of government with respect an issue which may
impact regional services

c. Adopted strategic plans

d. Funding, aid or support to other organizations within the other municipality
when requested
e. Ceremonies, celebrations, events of regional impact

f. Promotion of collaborative successes



Conflict Resolution

The municipalities recognized that the development of this agreement is the start — not the end
of the process. Recognizing that not all issues may be agreed upon the municipalities recognize
the need to establish a conflict resolution process based upon the following principles:

l. At the earliest opportunity and at the point closest to where the problems initiated
the Chief Administrative Officers and Chief Elected Officer will seek to address
matters of conflict.

2. All matters of conflict should be sought to be resolved swiftly, inexpensively and in
an uncomplicated way.

3. All matters of conflict should be resolved using a clear procedural pathway.

4. Maintain at all times, the essence of collaboration on the majority of issues even
though conflict may exist on some issues.

Process

If a municipality believes an obligation under the agreement has been breached the matter should
be immediately brought to the attention of their CAO. The CAO will investigate and if it appears
as if a ‘breach’ of the agreement has occurred the matter will be immediately brought to the at-
tention of the other municipalities CAO. Once that has occurred an effort to resolve the matter
through informal problem-solving discussions is to be initiated.

If differences occur outside of an outright ‘breach’ of an agreement, which may include divergent
expectations in the delivery of a joint service, variance on how the committee wishes to proceed
on an issue or any circumstance which may impact or disrupt service delivery or relationships,
an informal discussion between CAQO’s will be conducted.

If this does not resolve the issue an Intermunicipal Dispute Committee shall be appointed by
both councils who will decide on and negotiate an effective solution.

If the subcommittee negotiation process is unsuccessful a mediated process is initiated using the
services of a jointly agreed upon mediator with costs shared equally between municipalities. The
mediator will be solely responsible for the governance of the mediation process.

If the process cannot be resolved through mediation the municipalities will select an arbitrator,
sharing all costs in doing so, and will have the matter resolved through the process defined by
Section 708.35 of the Municipal Government Act. The arbitrator is governed by the principles of
natural justice and fairness.



Inventory of Municipality Services

The following chart illustrates an inventory of municipal services available to ratepayers in each
municipality. The inventory is a consideration of who provides a service, who has funded a ser-
vice and where such services exist within the boundaries of a municipality. The services listed
below are a representation of key services but it is not necessarily all services provided by each
municipality. The services are utilized by the ratepayers of each municipality in one way or the
other.

Type Of Service MD of PC MD of WC  Inter Mun. 3rd Party

Transportation
Road Grading & Gravelling PC WC
Road Calcium PC WC
Gravel Crushing PC B
Road Construction PC B
Culvert Installation PC WC PC
Bridge Maintenance PC WC PC
Drainage Maintenance PC WC PC
Snow Plowing PC wcC
Shop - Vehicle. Maint PC wC
Surveying B
Sign Installation & Maint PC wC
Paved Road Repairs PC wC PC
Rural Addressing Signs PC wC
Airport Operation PC WC
Recreation
Skating Rinks B

Curling Rinks B

Shooting Ranges/Gun Club PC WC
Riding Arenas PC WC
Outdoor Rodeo Grounds B

Baseball Diamonds B

Golf Courses B

Indoor Athletic Fields WC
Swimming Pools

MD of Willow Outdoor Soccer Fields
Creek =WC Tennis Courts

Senior Centres
Motocross Track

MD of Pincher Bowling Alleys

Creek = PC Water Park

Skateboard Park

Both =B Gyms & Workout Centres
Other Services

FCSS B
ORRSC - Planning B
Planning & Development PC WC WC
Economic Development WC B
Regional Waste Services B
General Administration PC wC
Adult Learning Assoc PC
Southgrow Eco. Dev. B
Alberta Southwest Alliance B
Libraries B

|||

|||




Inventory of Municipality Services cont...

Type Of Service MD of PC MD OF WC Inter Mun. 3rd Party
Water
Water Treatment PC WC
Water Distribution PC WC
Service Installs PC WC
Meter Reading PC WC
Utility Billing PC WC
Truck Fill Station PC WC
Waste Water
Certified Operators PC WC
WW Collection System PC wWC
Lagoons PC WC
Irrigation of Effluent PC wWC
Installation of Utilities B
Recycling & Waste Management
Landfill B
Collection B
Recycling e PC
Ag Services & Parks
Tree Planting B
Tree Spraying B
. Tree Pruning B
MD of Willow Mowing pC WC
Creek =WC Weed ldentification PC WC
Weed Act Enforcement PC WC
MD of Pincher Weed Spraying PC WC
- Raw Water Irrigation
Creek = PC Cemetery Maintenance WC PC
Pest Control WC PC
Both=B Park Maintenance PC WC PC
Sprinkler Installation PC
Equip. Maintenance PC WC
Equipment Rentals PC WC PC
Building Maintenance PC WC
Park Operations PC wWC PC
Campground Operation WC WC PC
Municipality Halls PC wC wWcC
Museums PC
Visitor Centre
Playgrounds PC WwC B B
Emergency Services
EMS Coordination PC
Fire Department PC
Peace Officer wcC PC
Safety Code Officer PC WC
Safety Code Inspections wWC B
Disaster Management B
Mutual Aid Agreements B

Service marked Internmunicipal Agreement only indicates that the service is provided through such an agreement. The
agreement is not necessarily between the MD of Pincher Creek and the MD of Willow Creek.

Service marked 3rd Party indicates the service is provided by an outside agency or organization and is normally a paid
professional service.



ICF Agreement — Statutory Provisions

Amendments to the Municipal Government have amended the purpose of municipalities. The
new act requires municipalities to work collaboratively with neighboring municipalities to plan,
deliver and fund intermunicipal services. The act requires municipalities with common borders
to develop an Intermunicipal Collaborative Framework Agreement. This agreement must ad-
dress services related to transportation, water, wastewater, solid waste, emergency services and
recreation. The discussion on the aforementioned topics is prescribed by the act, however the
outcomes are not.

Emergency Services

The Municipal District of Willow Creek and the Municipal District of Pincher Creek have joint-
ly entered into a Mutual Aid Agreement specific to providing mutual fire protection services.
Opportunities exist for further development of Disaster Management interoperability for the

purpose of providing assistance during disaster events within both communities.

List of other joint services including fire agreements, disaster management agreements etc.
* Southern Alberta Emergency Management Resource Sharing Agreement

Solid Waste

No agreements exist or are currently required between Municipal District of Willow Creek and
the Municipal District of Pincher Creek in the area of solid waste.

Transportation

No agreements exist or are currently required between Municipal District of Willow Creek and
the Municipal District of Pincher Creek in the area of transportation.

Recreation

No agreements exist or are currently required between Municipal District of Willow Creek and
the Municipal District of Pincher Creek in the area of recreation.

Woater

No agreements exist or are currently required between Municipal District of Willow Creek and
the Municipal District of Pincher Creek in the area of water services.

Woaste Water

No agreements exist or are currently required between Municipal District of Willow Creek and
the Municipal District of Pincher Creek in the area of waste water.



Other

The Municipalities jointly are provided planning services from the Oldman River Regional Ser-
vices Commission.

The Municipalities agree to collaboratively share responsibilities regarding invasive weeds as per
the Weed Control Act and Regulations. Once weeds are identified and inventoried within the rec-
ognized IDP Boundary of our Municipalities,and a plan of action determined, this information will
be shared from one Agricultural Services Board to the other.

The Municipalities agree to collaboratively share responsibilities regarding agricultural pests as
per the Agricultural Pests Act. Through their respective Agricultural Service Boards, both munic-
ipalities will identify and agree upon a management strategy in the event an agricultural pest
infestation is identified within the recognized IDP boundaries of our Municipalities.

The Municipalities agree to collaboratively share responsibilities regarding assisting the control
of animal disease as per the Animal Health Act. In the event that a disease outbreak occurs, both
municipalities will respond and support the event through the provision of manpower, equipment
and other resources. Via their respective Agricultural Service Boards, both municipalities will
work collaboratively with the Canadian Food Inspection Agency to support the management of
any reportable disease should an outbreak occur.

Intermunicipal Development Plan

As a requirement under Sections 63| and 692 of the Municipal Government Act, RSA 2000, an
Intermunicipal Development Plan was adopted by separate bylaws between The Municipal Dis-
trict of Willow Creek No. 26 and the Municipal District of Pincher Creek No. 9. The Municipal
District of Willow Creek and the Municipal District of Willow Creek Intermunicipal Develop-
ment Plan is a statutory planning document that fosters ongoing collaboration and cooperation
between both municipalities regarding planning matters and clarifies land use expectations within
the Plan area.

The Municipal District of Willow Creek adopted Bylaw No. 1842 on October 16,2019.

Municipal District of Pincher Creek adopted Bylaw No. 1310-19 on October 8,2019.

Attachments to this Agreement

Attached to this agreement is the current Municipal District of Willow Creek and the Municipal
District of Pincher Creek Intermunicipal Development Plan as well as the agreements aforemen-
tioned within this document.



Commitment to Collaboration

The Municipal District of Willow Creek and Municipal District of Pincher Creek acknowledge
and affirm that they will seek to fulfill both the intent and the spirit of this agreement by seeking
opportunities to collaborate where practical as well as to honour all applicable legislation with
respect Intermunicipal collaboration within the Province of Alberta.

INWITNESS WHEREOF the parties have hereunto set their hands and affixed their corpo-
rate seals as witnessed by the hand or hands of its proper signing officers duly authorized in that
behalf as of

the day of ,20 . (MD of PC)
the day of ,20 . (MD of WC)
FOR MUNICIPAL DISTRICT OF PINCHER CREEK No.9 FOR THE MUNICIPAL DISTRICT of WILLOW CREEK No. 26
PER: PER:
REEVE REEVE
PER: PER:

CAO CAO
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From: Troy MacCulloch

To: Jessica McClelland

Subject: FW: Castle Parks

Date: December 3, 2019 3:51:38 PM

For dec 10 - correspondence - action

From: Bev Everts <CouncilDiv3@madpinchercreek.ab.ca>

Sent: December 3, 2019 2:29 PM

To: Gordon Petersen <gordon@diomedea.com>

Cc: Troy MacCulloch <CAO@mdpinchercreek.ab.ca>; Brian Hammond <CouncilDiv4@mdpinchercreek.ab.ca>;
keverts@telusplanet.net

Subject: RE: Castle Parks

Hi Gord

Yes, | am aware of some of the issues you mention in your email. On a personal note, | would totally agree that a
reintroduction of OHV use into the Castle would be a huge step backwards. | have spoken on a personal basis with
both MLA Roger Reid and MP John Barlow to this issue.

I do know that the Pincher Creek Stock Association (I think that is who you are referring to?) was able to receive
very limited permitting for OHV use/access to address their grazing management practises and that worked well.
For any further comment, | defer to Keith, who is the current President of the association (email cc).

John Lawson is the past Chair of our Agriculture Service Board and he recently brought to my attention that
consideration is being given to a proposal to have the Castle Provincial Parks and Wildlands Management Plan align
with Livingstone-Porcupine Hills Recreation Management Advisory Group. Our Reeve, Brian Hammond is our
appointed rep to this group and | am the alternate. | have cced both Brian and our CAO Troy McCulloch so this
issue might be added to our December 10/19 Council agenda for further discussion. Hope this is helpful.

Regards, Bev

Gordon Petersen <gordon@diomedea.com>

Sent: December 2, 2019 11:54 AM

To: Bev Everts <CouncilDiv3@mdpinchercreek.ab.ca>
Subject: Castle Parks

Bev,

Good morning.

The OHV folks are unhappy that OHVs are to be phased out of the Castle Parks. They've lobbied the new
Minister, Jason Nixon, who is philosophically aligned with the OHV lobby, and we’re well on our way to having

OHVs back in the Castle.

Besides being detrimental to the Castle, having OHVs in the Castle Parks would compromise the entire Alberta
Parks system.

You may be familiar with all this but, if not, | wanted to give you a heads up, and to get your thoughts. I’m also
wondering what you think the reaction of the Castle grazing association might be?

Thanks!


mailto:CAO@mdpinchercreek.ab.ca
mailto:Communications@mdpinchercreek.ab.ca

Gord
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Foothills Little Bow Municipal Association
c/o County of Newell
Box 130
Brooks, AB
TiR 1B2

November 26, 2019

Re: Regular Fall Meeting of the Foothills Little Bow Municipal Association

Date of Meeting: Friday, January 17, 2020

Time: Registration — 9:30 a.m. Roll Call — 10:00 a.m.

Where: 1717 Mayor Magrath Drive - Country Kitchen Catering
(lower level of The Keg restaurant), Lethbridge Alberta

Please consider this letter as a Notice of the January meeting of the Foothills Little Bow Municipal
Association.

Deadline for submission of resolutions is January 3, 2020.

According to the bylaws, hominations will be called prior to the start of the meeting for the Chair
and Vice Chair of the Association and the same positions for the Resolutions Committee.

The January meeting of the Foothills Little Bow Municipal Association will include updates from
local Members of the Legislative Assembly, the Rural Municipalities of Alberta (RMA), and Alberta
Transportation.

Municipalities are encouraged to bring forward issues on any topic which are currently an issue
of concern to your community and in doing so may educate and inform the association
membership. Please contact me by December 31, 2019, if you wish to make a presentation and
the amount of time required.

If presentations are not brought forward the Municipal Association will select local presenters or
experts from the Rural Municipal Association.

Thank you in advance for your anticipated contributions.

Yours truly,

5 %

Brian de Jong
Chair
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November 26, 2019
M.D. OF PINCHER CREEK

M.D of Pincher Creek No 9
P.O. Box 279
Pincher Creek, AB TOK 1WO,

Re: M.D. of Pincher Creek No 9 Assessment and Tax Notices
Roll # 7520.000
Loyal Energy (Canada) Operating Ltd

Dear Sirs:

On October 24, 2019, Loyal Energy (Canada) Operating Ltd.) (“Loyal Energy”) received, pursuant to
Alberta Municipal Affairs Notice of Assessment dated September 28, 2019, the M.D. of Pincher Creek
2019 Assessment and Tax Notice for property taxes on the above noted roll number,

Loyal Energy requires minimum of 60 days from date of receipt of invoices, to process payment and
request that all interest and penalties, if any, be waived for the period from the tax due date of
December 20, 2019 to December 31, 2019,

Loyal Energy (Canada) Operating Ltd was incorporated under the laws of Alberta on April 9, 2018 and
began oil and gas operations in Alberta in February 2019. In the continued low commodity price
environment Loyal Energy has made a concerted effort to control and reduce all costs including G&A
and operating expenses. As we start our operations, we find the amount of tavac navahla tn
~iimisinalitias nunitiua tn tha arnfitahiling nf the | gyal Energy’s operations an

We understand that the date 1u1 appears 1ui Has pas>ed.

YTE ULt Wity st e g -y e e w =« . [OW 10 Proceed to get a reduction in the amount of taxes
payable.

Please consider our request for a reduction in the 2019 property taxes. We look forward to working with
you in the future for betterment of your community.

Yours sincerely
Loyal Energy (Canada) Operating Ltd.

?Mj "

Brad Johnson, NP of Operations

Loyal Energy (Canada) Operating Ltd.
P.0O. Box 20128 Calgary Place S.W. Calgary, AB Canada T2P 4)2
Fax: +1 403 206 7364 Email: info@loyalpetroleum.com
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From: Troy MacCulloch

To: Meghan Dobie; Aaron Benson; Roland Milligan
Cc: Jessica McClelland

Subject: RE: Water Coop

Date: November 27, 2019 1:07:01 PM

Lets put it on the next agenda to discuss with Council. They may have someinsight aswell...
Itis pretty under utilized, but Council may see it as a token donation to the water coop...
troy

----- Original Message-----

From: Meghan Dobie <AdminFinance@mdpinchercreek.ab.ca>

Sent: November 27, 2019 11:09 AM

To: Troy MacCulloch <CAO@mdpinchercreek.ab.ca>; Aaron Benson <AdminDirOps@mdpinchercreek.ab.ca>;
Roland Milligan <AdminDirDev@mdpinchercreek.ab.ca>

Subject: FW: Water Coop

Hi,
Is this something we should keep (see below email)?

Meghan Dobie CPA, CMA

Director of Finance

Municipal District Of Pincher Creek No.9
P: 403-627-3130

F: 403-627-5070

----- Original Message-----

From: Pincher Creek Water Co-operative Ltd <pcwatercoop@gmail.com>
Sent: November 27, 2019 10:42 AM

To: Meghan Dobie <AdminFinance@mdpinchercreek.ab.ca>

Subject: Water Coop

Hi Meagan,

I've found out more background information, asto why the MD pays $120/year for the flat rate as a Water Coop
member. The MD had decided to buy in as a Water Coop member back when the Water Coop started (Water Coop
isawater distribution system to various farms and acreages in our area, providing them with access to untreated
river water). But the MD doesn't actually have ameter at their disposal, or awater line on their property. Instead,
an idea that was discussed by the MD at that time, was that at some point they may want to have access to water in
case of fire- in which case they could set up lines from Alvin Robbins

dugout (by the Pincher Station). Thiswas only an informal idea at that time (no paperwork put together) and since
then, the MD has never used any water, but has ssimply paid the regular member fee each year ($10/month =
$120/year).

Please let me know if you have any further questions about any of this.
Tany

Tany Warkentin
Secretary/Treasurer, Pincher Creek Water Co-operatives Ltd Box 1840, Pincher Creek AB TOK 1WO0


mailto:CAO@mdpinchercreek.ab.ca
mailto:AdminFinance@mdpinchercreek.ab.ca
mailto:AdminDirOps@mdpinchercreek.ab.ca
mailto:AdminDirDev@mdpinchercreek.ab.ca
mailto:Communications@mdpinchercreek.ab.ca

pcwatercoop@gmail.com
(403) 627-2232
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From: Grove, John
To: Quentin Stevick; Roland Milligan; Brian Hammond; Terry Yagos; "cao@ranchland66.com"; "Cindy Cornish";

"Laurie Wilgosh"; “"danderberg@pinchercreek.ca”; "Blair Painter"; "patrick.thomas@crowsnestpass.com”; Troy
MacCulloch; Jessica McClelland; Jessica McClelland; "Kim Uhersky"; "Bonnie Kawasaki";

"Lisa.Sygutek@crowsnestpass.com"

Subject: AltaLink"s Chapel Rock to Pincher Creek Area Transmission Development
Date: December 4, 2019 2:54:32 PM
Attachments: Chapel Rock DB Map May 2019.pdf

Dear Municipal Stakeholder:

Today, as part of my commitment to keep you informed of our projects in your area, AltaLink will not
file the Chapel Rock to Pincher Creek Area Transmission Development Facility Application with the
Alberta Utilities Commission as scheduled by the end of 2019.

| will provide updates in the New Year. If you have any questions please contact me. My contact
information is shown below.

Sincerely,

John Grove Municipal and Community Affairs Manager
T (403) 387-8273 C (403) 519-7426 E john.grove@altalink.ca

AltaLink A Berkshire Hathaway Energy Company

2611 — 3rd Avenue SE, Calgary, AB, T2A 7W7
www.altalink.ca

This e-mail message contains confidential information. The contents of this message are the property of AltaLink Management Ltd. the
general partner of AltaLink, L.P. If you have received this e-mail in error, please return it to the sender and delete the message
immediately.


mailto:John.Grove@AltaLink.ca
mailto:CouncilDiv1@mdpinchercreek.ab.ca
mailto:AdminDirDev@mdpinchercreek.ab.ca
mailto:CouncilDiv4@mdpinchercreek.ab.ca
mailto:CouncilDiv5@mdpinchercreek.ab.ca
mailto:cao@ranchland66.com
mailto:vilocow@shaw.ca
mailto:laurie@pinchercreek.ca
mailto:danderberg@pinchercreek.ca
mailto:blair.painter@crowsnestpass.com
mailto:patrick.thomas@crowsnestpass.com
mailto:CAO@mdpinchercreek.ab.ca
mailto:CAO@mdpinchercreek.ab.ca
mailto:Communications@mdpinchercreek.ab.ca
mailto:Communications@mdpinchercreek.ab.ca
mailto:Kim.Uhersky@crowsnestpass.com
mailto:bonnie.kawasaki@crowsnestpass.com
mailto:Lisa.Sygutek@crowsnestpass.com
mailto:john.grove@altalink.ca
http://www.altalink.ca/
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From: Troy MacCulloch

To: Jessica McClelland

Subject: FW: TC Energy Wpex Turner Valley Open House Invite
Date: December 2, 2019 2:34:41 PM

Attachments: image003.png

Info only — part 1 of 2

From: Preston Seier <preston_seier@tcenergy.com>
Sent: December 2, 2019 2:30 PM

Subject: TC Energy Wpex Turner Valley Open House Invite

Open house
event.

Please join us in the Town of Turner Valley for an open house
to learn about TC Energy's proposed NGTL West Path Delivery
2023 Project. Come out and enjoy some refreshments and a
conversation about the Project. Everyone is welcome and we
hope to see you there,

December 11, 2019

3= 8pm

Flesre concl Devricd: Commuity Hell

{131 Meain St NW, Tirmer Valley AB TOL2A0)

About the Project

NOWVA Gas Transmission Ltd. (NGTL), a wholly-owned subsidiary
of TransCanada Pipelines Limited (TCPL), an affiliate of

TC Energy Corporation {TC Energy), Is Investigating options for
prospective future growth on our NGTL System in Alberta (A.B.)
and British Columbia (B.C.). The proposed NGTL West Path
Delivery 2023 Project (Project] is necessary to supply growing
demand In southwest A.B., southern B.C. and downstream
Morth American markets, with natural gas produced In Western
Canada. The proposed Project is made up of three sections.

1. The proposed Western Alberta System Mainline Loop 2
Turner Valley Section

2. The proposed Western Alberta System Mainline Loop 2
Lengview Section

3. The proposed Western Alberta System Mainline Loop 2
Lundbreck Section

For more information or to RSVP to the event, please
contact TC Energy at:

public_atairs_ca@tcenergy.com
1-B55-895-8754

Q) TC Energy

Preston Seier
Public Affairs — Canada West
Public Affairs & Communications

preston_sejer@tcenergy.com
mobile: 587-834-0658 desk: 403-920-8191

Qb TC Energy

450 - 1 Street S.W. Calgary, AB
Canada, T2P 5H1
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We respect your right to choose which electronic messages you receive. To stop receiving this message and similar communications from
TC Energy please reply to this message with the subject “UNSUBSCRIBE”.

This electronic message and any attached documents are intended only for the named addressee(s). This communication from TC Energy
may contain information that is privileged, confidential or otherwise protected from disclosure and it must not be disclosed, copied,
forwarded or distributed without authorization. If you have received this message in error, please notify the sender immediately and delete
the original message. Thank you.
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Q) TC Energy




Nous respectons votre droit de choisir les messages électroniques que vous recevez. Pour ne plus recevoir ce message et des
communications similaires de TC Energie, veuillez répondre a ce message avec |'objet « DESABONNEMENT ».

Ce message électronique et tous les documents joints sont destinés uniquement aux destinataires nommés. Cette communication de TC
Energie pourrait contenir de |’ information privilégiée, confidentielle ou autrement protégée de la divulgation, et elle ne doit pas étre
divulguée, copiée, transférée ou distribuée sans autorisation. Si vous avez regu ce message par erreur, veuillez en aviser immédiatement
|'expéditeur et supprimer le message initial. Merci.



From: Troy MacCulloch

To: Jessica McClelland

Subject: FW: TC Energy Wpex Sparwood Open House Invite
Date: December 2, 2019 2:34:51 PM
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From: Preston Seier <preston_seier@tcenergy.com>
Sent: December 2, 2019 2:28 PM
Subject: TC Energy Wpex Sparwood Open House Invite

Open house
event.

Please join us in the District of
Sparwood for an open house to learn
about TC Energy’s proposed West Path
Delivery 2022 and 2023 Project. Come
out and enjoy some refreshments and
a conversation about the proposed
Projects. Everyone is welcome and we

hope to see you there.

December 18, 2019

5-8 p.m.

Causeway Bay Hotel

(102 Red Cedar Dr, Sparwood,
BC VOB 2G0)

For more information or to RSVP to the
event, please contact TC Energy at:

public_affairs_ca@tcenergy.com
1-855-895-8754

Qb TC Energy

Preston Seier
Public Affairs — Canada West
Public Affairs & Communications
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reston_seier@tcenergy.com
mobile: 587-834-0658 desk: 403-920-8191

Qb TC Energy

450 — 1 Street S.W. Calgary, AB
Canada, T2P 5H1

TCEnergy.com

We respect your right to choose which electronic messages you receive. To stop receiving this
message and similar communications from TC Energy please reply to this message with the
subject “UNSUBSCRIBE”.

This electronic message and any attached documents are intended only for the named
addressee(s). This communication from TC Energy may contain information that is privileged,
confidential or otherwise protected from disclosure and it must not be disclosed, copied,
forwarded or distributed without authorization. If you have received this message in error,
please notify the sender immediately and delete the original message. Thank you.

Nous respectons votre droit de choisir |es messages €l ectroniques que vous recevez. Pour ne
plus recevoir ce message et des communications similaires de TC Energie, veuillez répondre a
ce message avec |'objet « DESABONNEMENT ».

Ce message é ectronique et tous les documents joints sont destinés uniquement aux
destinataires nommés. Cette communication de TC Energie pourrait contenir de I’ information
privilégiée, confidentielle ou autrement protégée de la divulgation, et elle ne doit pas étre
divulguée, copiée, transférée ou distribuée sans autorisation. Si vous avez regu ce message par
erreur, veuillez en aviser immeédiatement I'expéditeur et supprimer le message initial. Merci.
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OLDMAN RIVER REGIONAL SERVICES COMMISSION

MINUTES - 7 (2019)

EXECUTIVE COMMITTEE MEETING
Thursday, October 10, 2019 at 6:00 p.m.
ORRSC Boardroom (3105 - 16 Avenue North, Lethbridge)

EXECUTIVE COMMITTEE:
Gordon Wolstenholme - Chair lan Sundquist
Jim Bester - Vice-Chair Jennifer Crowson (absent)
Don Anderberg Margaret Plumtree
Doug MacPherson
STAFF:
Lenze Kuiper — Director Barb Johnson — Executive Secretary
AGENDA:
1.  Approval of Agenda — October 10, 2019 .. ...
2. Approval of Minutes — September 12, 2019 ... (attachment)
3. Business Arising from the Minutes
4. New Business
(@) Draft 2020 BUAGEL ........eeiieiiiiiie ettt et e s et e e e et e e e e st e e e e nnree e e e nnnaeeeennees (handout)
(b)  Subdivision ACHVItY 2019 .....cii e e e nreea e (attachment)
(C) Fee FOr Service UPate .........ocoiuiiiiiiiiiie ettt e (handout)
(d) Reschedule November Executive Committee Meeting Date .............cooocciiiiiiieeiiiicciieeeeee e
(e) SouthGrow Water Security FOrUM .........cc.uuviiiiiiic e (handout)
5. Accounts
(a) Office Accounts — AUGUSE 2019 .....oooiiiiiiiiiie e (attachment)
(b) Financial Statements — January 1 - August 31, 2019 ... (attachment)
TN 0 11 (=Y o3 o] a3 =] o Yo o U PRRRR
7. EXECULIVE REPOIL ...ttt s e e e s eae bt e e e nte e e e e anbbeeeesneeens
8. AJOUINMMENT ...ttt ettt e et e e s b bttt e s mbe e e e s ante e e e e anteeeeeanneeeesnneeeas
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CHAIR GORDON WOLSTENHOLME CALLED THE MEETING TO ORDER AT 5:55 P.M.

1. APPROVAL OF AGENDA

Moved by: Doug MacPherson
THAT the Executive Committee approve the agenda, as amended:
ADD: 4(e) SouthGrow Water Security Forum CARRIED

2. APPROVAL OF MINUTES

Moved by: Don Anderberg
THAT the Executive Committee approve the minutes of September 12, 2019, as presented.
CARRIED

3. BUSINESS ARISING FROM THE MINUTES

e None.

4. NEW BUSINESS

(a) Draft 2020 Budget

o The Director reviewed a preliminary budget prepared as a basis for discussion to get input
from Committee members. Following are highlights of the discussion:

REVENUE:
= Increase Membership Fees and GIS Member Fees mill rate by 2%
= corresponding 2% increase in fee caps as well
= Reduce Fee for Service Member (as many of the plans required by the MGA will
be complete)
= Allocate $25,000 to both Operating and Capital Reserves
= Reduce Subdivision Approval Fees to approximately $250,000
= Increase Interest Earned to $7,000 (taken from actuals)

EXPENDITURES:
= Increase staff salaries by 2% (cost of living) and accompanying staff benefits
= Investigate options to reduce planners’ attendance at some meetings by using
video technology
= Replace the 2015 Chev Equinox

e Several ways to make up any shortfall which may result from incorporating the above
include: initially transfering out of reserves, showing a deficit and transfer out of reserves at
the end of the year if necessary, or putting excess revenue from this year back into the
operating budget.

o A revised draft of the proposed 2020 budget reflecting the discussion will be brought to the
November Executive meeting for approval before presenting it to the Board of Directors at
the December 5, 2019 meeting.
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(b)

Subdivision Activity 2019

e 121 subdivision applications were processed as of August 31 this year, totaling $199,232.50
in revenue. The number of lots created is down significantly from previous years, and we
are not anticipating meeting our $315,000 budget target if this rate continues.

(c) Fee For Service Update

e The Fee For Service table was reviewed. Many plans are in the works at various stages of
completion, but we are confident deadlines can be met. There is also a possibility the
deadlines will be extended.

(d) Reschedule November Executive Committee Meeting Date

e The Executive Committee meeting scheduled for Thursday, November 14 conflicts with the
Rural Municipalities Association Conference in Edmonton on November 12-15 which
involves three Executive Committee members. The consensus was to reschedule the
meeting to Thursday, November 21, 2019 at 6:00 p.m.

(e) SouthGrow Water Security Forum

o ORRSC received an invitation from SouthGrow Regional Economic Development to appoint
a representative from our organization to attend the Southern Alberta Water Security Forum
on November 7, 2019 in Lethbridge. The intent of this forum is to convene the key
stakeholders in the Milk River and Oldman River basins to form a united group that can
advance water security projects in the region.

e The Executive advised that ORRSC not send a representative as this group is political and
should be made up of elected municipal officials. Margaret Plumtree suggested anyone that
attends the November 7 forum can follow up on this issue at the next Executive meeting.

ACCOUNTS

(a) Office Accounts — August 2019

4140  Approval FEes ........ccouoioeoeeeeieeeeeeeenn David Hunsperger ...........ccoceeeevveenneen. $ 125.00
5180  Staff Development ..........ccccoceiiiceieenene. Athabasca University (J. Maxwell) .... 619.25
5280  Janitorial SErvices ..........cccoccveeriiieieenennes Madison Ave Business Services ....... 425.00
5320  General Office Supplies .......ccccccoevuenenne. Madison Ave Business Services ....... 46.97
5285  Building Maintenance ..............c.cc.cue...... Yueu MajoK ......cevvveeeiiiiiiiiieeeen 400.00
5310  Telephone ......ccccccoeeeveeeeieeeeceeeeeeeeen Shaw Business .......ccccccceveiiiiiciiinneen. 180.90
5320  General Office Supplies .........ccccevevueennene Desjardin Card Services ................... 169.33
5380  Printing & Printing Supplies .........c..c........ Desjardin Card Services .................. 190.27
5570  Equipment Repairs & Maintenance ......... Desjardin Card Services .................. 138.99
5330  Dues & Subscriptions ..........cccccevieieennnne AMDSP ..o 2,270.00
5330  Dues & Subscriptions ..........ccccceeveeueenenn Taber Times ........ccoeeeeveeiiee 46.00
5380  Printing & Printing Supplies ........c...c........ Lethbridge Mobile Shredding ............ 23.00
5440  Land Titles OffiCe ........cocervrerereeerienennen. Minister of Finance ...........ccccccee. 118.00
5460  Public Relations ..........c.cccccvveeieiieiieennnn, Carefree EXPress .....cccooeeeeeeeeeeeeeeennn. 750.00
5470  Computer Software ...........cccceeeeeiveinnnenne Autodesk ... 3,980.00
5490  Consultants ............cccccoeeeeierivieeerienenennen, WSP o 230.00
5500  Subdivision Notification ........................... Lethbridge Herald ..., 1,425.60
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bj

5534  Chinook Intermunicipal SDAB ................. Doug DomolewskKi ...........cccccuuveeeeeenn. 252.90

5534  Chinook Intermunicipal SDAB ................. Ben EIffing .eooveeiiiiie 261.60
5534  Chinook Intermunicipal SDAB ................. John Sinclair ..........cccooiiiiiii, 250.00
5570  Equipment Repairs & Maintenance ......... D] T 11 (= GRS 680.00
5570  Equipment Repairs & Maintenance ......... DG (o) G 798.92
5570  Equipment Repairs & Maintenance ......... WHhipcord ........ooeeveiiiiiiiiiiiiieieiiiiins 1,759.80
1160  GST Receivable ..........cccccceveverereeene. GST Receivable .......ccccceeeeeiieinnnnnnn. 271.79

TOTAL $15,413.32

Moved by: Don Anderberg

THAT the Executive Committee approve the Office Accounts of August 2019 ($15,413.32), as
presented. CARRIED

(b) Financial Statements — January 1 - August 31, 2019
Moved by: Margaret Plumtree

THAT the Executive Committee approve the unaudited Financial Statements for January 1 -
August 31, 2019. CARRIED

DIRECTOR’S REPORT

e The Director reported on his activities since the last Executive Committee meeting.

EXECUTIVE REPORT

o Committee members reported on various projects and activities in their respective municipalities.

ADJOURNMENT

Moved by: Gordon Wolstenholme

THAT we adjourn the regular meeting of the Executive Committee of the Oldman River Regional
Services Commission at 7:25 p.m. until Thursday, November 21, 2019 at 6:00 p.m. CARRIED

CHAIR: > »7/;1 7@ /’,,,/B/{/L,,,/w L/a
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F. ny | ronmen t Alberta Community Resilience Program

Watershed Adaptation and Resilience Branch
E l e,’f‘ 4:‘ . AFc Parlee Resource Stewardship Division
and Parks 100,3115 — 12th Street N.E.

Calgary, AB T2E 7J2
Telephone: 403-297-5360

December 5, 2019

Dear Mayor/Chief and Council

Subject: _Alberta Community Resilience Program

Thank you for your interest in the Alberta Community Resilience Program (ACRP).

Since 2014, the Alberta Community Resilience Program has given communities the means to
adapt to their unique flood challenges by protecting important infrastructure and creating
flexibility to react to extreme weather events.

We are pleased to report that as of November 2019, the Alberta Community Resilience Program
funded 79 projects in 53 communities across the province, including four First Nations — an
investment of over $230 million. We would also like to thank our municipal partners for helping
to maximize our provincial investments, leveraging nearly $200 million in federal funding for
community-level flood mitigation projects.

Past recipients of ACRP grants have been chosen by virtue of their overall importance, and
every effort has been made to prioritise projects that truly make a difference in terms of flood
mitigation to the maximum number of Albertans. Because we have completed a number of high-
priority projects, we are stepping back to re-examine this grant program while still ensuring
funding is allocated this year. Budget 2019 included the program’s final funding allocations,
which were announced on November 8, 2019.

We will continue to work with municipal and First Nation partners on ACRP projects funded to
date. However, please note that there is no new funding available at this time. All active
applications submitted to date are now considered closed.

If you have any questions or concerns regarding active projects or the return of active
application(s), please feel free to contact myself or Ms. Micaela Gerling at 403-297-3304 or by
email at micaela.gerling@gov.ab.ca for more information or assistance.

Yours truly,

(L&l

Andy Lamb
Director
Alberta Community Resilience Program

cc. Micaela Gerling, Program Coordinator
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